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The Pandemic Practices Working Group
Mission

PPWG SCOPE/MISSION: 

PPWG OBJECTIVES:





PPWG METHODS: 
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PPWG In-Person Hearings
Albany Hearing – June 7, 2022
Western New York Hearing – October 6, 2022
New York City Hearing – October 31, 2022

RLS Remote 
Listening Sessions &
Written Narratives

• More than 300 Written
Narrative Submissions

• Individual Remote Listening 
Sessions Scheduled Through 
October of 2022
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Remote Listening Sessions

Judicial Associations Rural Legal Services

NYC Family and Housing Courts Language Access & Disability Issues

Problem-Solving Courts
(Treatment, Veterans, Etc.)

Bar Organizations in NYC and 
Outside NYC

Criminal Proceedings Solo Practitioners/Small Firms

Commercial Litigation Appellate Practice

Court Technology Unions 

• More than 30 Remote Listening Sessions (RLS) Held
• PPWG Working Group Members Presided 

Examples of Some of the RLS Held:
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Observations and Lessons for the Court:
• The Courts Stayed Open
• There was significant disruption and hardship for 

many court users
• The Courts were not adequately prepared for the 

COVID-19 Pandemic
• Court innovation during the Pandemic resulted in practices

that should be continued
• Technology investment has become a strategic imperative

for the Courts
• The Courts need more staffing and resources to be 

prepared for the future
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Recommendation 1: 
Expand and encourage the use of virtual proceedings
Recommendation 2:
Bring greater transparency and consistency to the use
of virtual proceedings
Recommendation 3:
Improve the functioning of virtual proceedings
Recommendation 4:
Expand alternatives for court users to access virtual proceedings and 
other court resources
Recommendation 5:
Improve accessibility for people who require accommodations

14 Recommendations for the Court:
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Recommendations for the Court (6-9):

Recommendation 6:
Improve systems for communicating with 
and supporting court users, including
a new website

Recommendation 7:
Ensure that there is appropriate public access to virtual proceedings
Recommendation 8:
Expand use of electronic filing
Recommendation 9:
Invest in locally appropriate modernization projects that will permit courthouses
to better support virtual, hybrid, and in-person proceedings
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Recommendations for the Court (10-14):

Recommendation 10:
Improve training and technical support available
for judges, court staff and users
Recommendation 11:
Expand and provide better support for court staff
Recommendation 12:
Implement a plan for responding to a future pandemic or other court disruption
Recommendation 13:
Appropriate and earmark supplemental funds for court modernization and emergency 
preparedness
Recommendation 14: 
Create a permanent working group of stakeholders, external experts, and internal decision 
makers to help implement the above recommendations and identify future needs
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Guidelines for In-Person, Hybrid, and Virtual Proceedings
Proceedings identified as “In-Person” should generally proceed in person. 
The following non-exclusive factors should be considered for any deviation:

• Consent–where all parties consent to proceeding virtually
• Health–where the health of the parties and/or counsel would be jeopardized by 

an in-person proceeding
• Disability–where a disability of one or more of the parties presents a serious 

impediment to an in-person appearance
• Hardship–where in-person appearance would present a serious hardship to one 

or more of the parties, such as inability to retain childcare, lack of transportation, 
or inability to miss work

• Safety Concerns–where in-person appearance would present serious safety 
concerns to one or more parties

• Other Needs of Counsel, Parties and/or the Case
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Guidelines for In-Person, Hybrid, and Virtual Proceedings

Proceedings identified as “Virtual” should 
generally proceed virtually. 
The following non-exclusive factors should be 
considered for any deviation:

• Consent–where all parties consent to 
proceeding in-person

• Inability to Access Necessary Technology–
where one or more counsel or parties are 
unable to access equipment or other 
technology needed to participate virtually

• Other Needs of Counsel, Parties 
and/or the Case
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What’s Next?
• Implementation
• Court Modernization 

Action Committee 
(CMAC) – joint effort 
of the courts, court 
users, the Bar and 
the Commission to 
Reimagine the 
Future of New York’s 
Courts
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New York Law Journal
Tuesday, March 28, 2023

Court Modernization 
Action Committee To 
Build on System’s 
Pandemic Innovations
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Six CMAC 
Implementation 
Plan Task Groups
& Group Leaders
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1. CMAC Training Task Group
Hon Patria Frias-Colón, 
NYS Supreme Court Justice - Kings County

2. CMAC Legal Task Group
Jessica Cherry, Esq.
OCA Deputy Counsel Legislative & Civil Matters

3. CMAC Rules & Policy Task Group
Anthony Perri, Esq., OCA Acting Counsel

4. CMAC Technology Task Group
Christine Sisario, OCA Chief of Technology

5. CMAC Court Management Task Group
Hon. James Murphy, 
5th Judicial District Administrative Judge

6. CMAC Financial Task Group
Maureen McAlary, OCA Director Budget & Finance
Kyle Van Zutphen, OCA Sr. Budget Analyst



CMAC Implementation Plan
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NYCOURTS.GOV
Pandemic Practices 
Webpage
https://ww2.nycourts.gov/reimagine-the-
future/pandemic-practices.shtml

We Invite 
Further Input:
• Dissemination
• Implementation
• Comments/

Improvements

Email: ppwg@nycourts.gov
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