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SUMMARY

For FY23-28 period, the Executive recommended a total of eight ongoing and two new recreation
projects totaling $97.4 million in the Recreation CIP, a decrease of $41.1 million or 29.7 percent
decrease from the amended FY21-26 program. The decrease is primarily due to substantial progress
on the South County Regional Recreation and Aquatic Center. The decrease is partially offset by cost
increases for the Kenney Shriver Aquatic Center Building Envelope Improvement project, a new Holiday
Park Net Zero Initiative project, and the addition of FY27 and FY28 funding for the Recreation Facilities
Refurbishment Level of Effort project.

The PHED Committee met on March 2 to review 7 of the 10 Recreation CIP projects. Public Arts Trust
was reviewed by the E&C Committee, and the Wheaton Arts and Cultural Center and Cost Sharing
projects will be taken up during the review of the FY23 Operating Budget.

PHED COMMITTEE RECOMMENDATIONS

The PHED Committee recommended approval (3-0) of the following projects as recommended by the
Executive:

e South County Regional Recreation and Aquatic Center: The project provides for a new regional
recreation and aquatic center in the Central Business District of Silver Spring within the Housing
Opportunities Commission’s (HOC) Elizabeth Square mixed-income, multi-family housing project.
There is no cost change from the approved FY21-26 project, and the facility is expected to be
completed during FY23.



e Martin Luther King Jr. Swim Center Renovation: This project provides for upgrades or
replacement of entire building systems that are at the end of their useful life to allow the facility
to continue providing regular service. There is no cost change from the approved FY21-26 project.
The work remaining in the project is the replacement of the underground drainage system and
pool deck, which will require the facility to be closed for approximately 6-8 months. DGS and
Recreation are still coordinating the schedule and are developing a plan to minimize community
impact.

e Holiday Park Net Zero Initiative: This new project provides $3.079 million for the design and
construction of energy efficiency/Net Zero improvements at the Holiday Park Senior Center,
which will include an improved building fagade with window replacement and a new building
exterior.

e Kennedy Shriver Aquatic Center Building Envelope Improvement: This project programs
$32.644 million to address the movement and condensation of moist indoor air through the
building’s exterior masonry walls and roof leakage throughout the building. The project also
provides for the replacement of pool equipment and HVAC systems. The recommended project
reflects an increase of $4.355 million from the FY21-26 CIP approved project attributable to
energy efficiencies targeted to achieve Net Zero. The Department reports that it is tentatively
planning to take KSAC offline in FY25.

e Swimming Pool Slide Replacement: This level of effort project provides a structured process to
ensure safe pool operations through the repair or replacement of slides. Repair/replacement
begins in FY23 and will continue through FY30. There is no cost change from the approved FY21-
26 approved project. The Executive has provided a revised Project Description Form (PDF) at
©32-33 with technical changes that reflect the project schedule presented to the Committee.

e Wall Park Garage and Park Improvements: This project relocates surface parking for the Wall
Park and the Kennedy Shriver Aguatic Center to adjacent property, as suggested in the White
Flint Sector Plan. There is no cost change from the approved FY21-26 project. The schedule has
been adjusted to reflect anticipated developer delays. Executive staff confirmed that funding
would be available if the project moves more quickly than anticipated.

The Committee also recommended (3-0) approval of the Recreation Facility Refurbishment
with updated language reflecting the scheduling of specific projects and updated construction

expenditures. An updated Project Description Form is attached at ©33.

This report contains:

Council staff report ©1-8
CE Recommended FY23-28 Recreation CIP ©9-31
Revised PDF for Swimming Pool Slide Replacement reflecting 3/2 PHED

Committee recommendation ©32
Revised PDF for Recreation Facilities Refurbishment reflecting 3/2 PHED

Committee recommendation ©33

Answers to Council Staff questions ©34-37



Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacompliance@montgomerycountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

PHED COMMITTEE #2
March 2, 2022
Worksession

MEMORANDUM

February 28, 2022

TO: Planning, Housing, and Economic Development Committee

FROM: Vivian Yao, Legislative Analyst

SUBJECT:  Worksession: Recommended FY23-28 Capital Improvements Program (CIP) and
FY23 Capital Budget, Department of Recreation

PURPOSE: Review and make recommendations on the Department of Recreation’s FY23-28
CIP and FY23 Capital Budget

Those expected to attend this worksession:

Robin Riley, Director, Department of Recreation (Recreation)

Melanie Sasse, Division Chief, Facilities, CIP and Aquatics, Recreation
Charlotte Keys, Administrative Specialist, Recreation

Shantee Jackson, Office of Management and Budget (OMB)

David Dise, Director, Department of General Services (DGS)

Greg Ossont, Deputy Director, DGS

I. OVERVIEW

Introduction

For FY23-28 period, the Executive recommends a total of eight ongoing and two new
recreation projects totaling $97.4 million in the Recreation CIP, a decrease of $41.1 million or
29.7 percent decrease from the amended FY21-26 program. The Executive’s recommended
Recreation CIP is attached at ©1-23. The decrease is primarily due to substantial progress on the
South County Regional Recreation and Aquatic Center. The decrease is partially offset by cost
increases for the Kenney Shriver Aquatic Center Building Envelope Improvement project, a new
Holiday Park Net Zero Initiative project, and the addition of FY27 and FY28 funding for
Recreation Facilities Refurbishment Level of Effort project.

The North Bethesda Community Recreation Center does not have funding programmed

during the six-year period. The KID Museum will be closed out and excess funds will be
removed because the organization is supported in the operating budget. Project funding and the
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unused project-balance in the Recreation Facility Modernization project has been shifted to the
Recreation Facilities Refurbishment project.

The PHED Committee will review seven projects in the recommended FY23-28 CIP.
The E&C Committee is scheduled to review the Public Arts Trust project on February 28 and
components of the Cost Sharing: MCG project will be scheduled for review according to their

related issues areas.

The Executive highlights in his recommended budget at ©1 that the FY23-28 CIP for the
Recreation Department “reflects a continuing effort to provide recreation facilities and program
services for all populations to participate in leisure activities” and emphasizes “increasing
program opportunities for populations with special needs such as youth, senior adults, and
persons with disabilities.” The Executive also notes that the projects recommended in the FY23-
28 CIP are consistent with the Recreation Facility Development Plan 2010-2030.

FY23-28 CIP Projects for Review

The following table shows the seven recommended FY23-28 CIP projects for review by
the Committee with recommended project and six-year CIP period totals:

Project Name Approved | Recommended | Recommended | Circle # for
FY21-26 | FY23-28 FY23-28 Project
Total Project 6-year Description
($000) Total ($000) Amount Form

($000) (PDF)

Holiday Park Net Zero Initiative 0 3,079 3,079

Kennedy Shriver Aquatic Center 28,289 32,644 31,299

Envelope Improvement

Martin Luther King, Jr. Indoor 13,472 13,472 4,019

Swim Center Renovation

Recreation Facilities 19,000 32,217 30,217

Refurbishment

South County Regional Recreation 72,072 72,072 5,773

and Aquatic Center

Swimming Pools Slide 12,795 12,795 9,077

Replacement

Wall Park Garage and Park 6,612 6,612 5,506

Improvements

Of the seven projects:

e Five projects have programmed construction funding: Holiday Park Net Zero Initiative,
Kennedy Shriver Aquatic Center Envelop Improvement, Martin Luther King, Jr. Indoor
Swim Center, South County Regional Recreation and Aquatic Center, and Swimming

Pools Slide Replacement.
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e Two projects have only planning and design or other funding programmed: Recreation
Facilities Refurbishment and Wall Park Garage and Park Improvements.

Operating Budget Impact
The following table shows the net anticipated operating budget impact (in $000s) for
FY23-28 CIP projects scheduled for completion during the six-year CIP period.

FY23 | FY24 | FY25 | FY26 |FY27 |FY28

Holiday Park Net Zero 0 0 0 47 (49) (50)
Initiative

South County Regional 2,197 | 2,950 (2,950 | 2,950 | 2,950 | 2,950
Recreation and Aquatic
Center.

Facility Planning and Facilities Site Section CIP Projects

The Facility Planning: MCG project provides for facility planning studies for the
Bethesda Regional Community Recreation Center, Clarksburg Regional Recreation Center and
Poolesville Community Facility.

The Facility Site Selection: MCG project lists the North County Regional Recreation and
Aquatic Center as a candidate project.

Testimony
The Council received testimony from Annie Tulkin (©24), Vanesa Pinto (©25-26), and
Jane Lyons representing the Coalition for Smarter Growth in support of funding for the
Recreation CIP.
Il. REVIEW OF PROJECTS

A. PROJECTS WITH CONSTRUCTION FUNDED IN FY23 OR FY24

South County Regional Recreation and Aquatic Center (PDF at ©19-20)

In $000 Total | Total 6 FY23 |FY24 |FY25 |FY26 | FY27 | FY28
years

Recommended | 72,072 5,773 | 5,773 0 0 0 0 0

Recommended funding sources: $54.713 million in GO Bonds, $11.476 million in PAYGO, and
$5.883 million in Recordation Tax Premium

No appropriation requested FY23 or FY24 appropriation

No cost change from the approved FY21-26 approved project

Project Description: This project provides for a new regional recreation and aquatic center in
the Central Business District of Silver Spring. The project will include approximately 133,183
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Gross Square Feet of public recreation space within the Housing Opportunities Commission’s
(HOC) Elizabeth Square mixed-income, multi-family housing project. The facility will include:
pools for swimming, low level diving and other aquatic activities; a gymnasium; exercise and
weight room spaces; movement and dance studios; multipurpose activity rooms; public use
space; and social space with a culinary arts kitchen.

The project is a public-private partnership with HOC and the Lee Development Group, which
provided the land, foundation, and building envelope. The County’s contribution paid for the
design of the center, tenant fit out, furniture, fixtures, equipment and staff time during design and
construction.

Project Schedule and Operating Budget Impact (OBI): The project is scheduled to be
completed in mid-2023. The OBI reflected in the PDF for FY23 is $2.197 million and a full-
year cost of $2.950 million with anticipated annual revenues of approximately $460,000.
Executive is working on finalizing OBI assumptions for the FY23 operating budget.

Council staff recommendation: Approve as proposed by the County Executive. The facility

will add needed capacity to meet the demand for aquatics facilities, while improvements are
made to other facilities operated by the Department.

Martin Luther King, Jr. Indoor Swim Center Renovation (PDF at ©14)

In $000 Total |Total6 |FY23|FY24 FY25 |FY26 |FY27 |FY28
years
Recommended 13,472 4,019 | 2,592 1,427 0 0 0 0

Recommended funding source is GO Bonds.
No requested FY23 or FY24 appropriation
No cost change from the approved FY21-26 approved project

Project Description: This project provides for upgrades or replacement of entire building
systems that are at the end of their useful life to protect the capital asset and allow the facility to
continue providing regular services. Work that has been completed includes replacement of
critical systems such as HVAC/Electrical, Pool Filtration, Fire Alarm, and Mass Evacuation
systems, and roof replacement.

Remaining Work and Schedule: Executive staff reports that the work remaining in the project
is replacement of the underground drainage system and pool deck. The complete replacement of
the pool deck is required to make the pool ADA compliant. This construction work will require
the facility to be closed and will be scheduled based on use priority and programmatic needs.
DGS and Recreation are still coordinating the exact schedule. As with the other aquatics-related
CIP projects, Executive staff indicates that Recreation and DGS will work together to coordinate
plans and minimize community impact.

The Committee may want additional information about the estimated length of time that
the facility will need to be closed for construction and when DGS and Recreation will have
a better idea of when this will happen.
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Council staff recommendation: Concur with County Executive. However, the Committee
may want to ask for 30 days written notice before facility closure.

Holiday Park Net Zero Initiative (PDF at ©8)

In $000 Total | Total 6 FY23 | FY24 |FY25 | FY26 | FY27 | FY28
years
Recommended | 3,079 3,079 104 | 2,421 554 0 0 0

Recommended funding source is GO Bonds,
FY23 appropriation request: $104,000
FY24 appropriation request: $2.975

Project Description: This new project provides for the design and construction of an improved
building fagade which includes window replacement and a new building exterior for the Holiday
Park Senior Center. Executive staff have clarified that the scope of this project is energy
efficiency/Net Zero improvements, and consequently, no other improvements to the senior center
are contemplated in this project.

Program Impact: Executive reports that the project will be completed in phases to minimize
impact to program delivery but that there will likely be some impact. DGS and Recreation staff
will work together to manage program impact.

Council staff recommendation: Concur with the County Executive.

Kennedy Shriver Aquatic Center Building Envelope Improvement ($000) (PDF at 9-11)

Total Total 6 FY23 |FY24 | FY25 |FY26 | FY27 | FY28
years
CE 32,644 31,299 | 2,522 | 17,166 | 9,766 | 1,845 0 0
Recommended
Approved FY21- | 28,289 27,190 770 | 3,795 16,616 | 5,894 | 185 0
26

Recommended funding source is GO Bonds.

FY23 appropriation request: $3.438 million

Estimated FY24 appropriation: $830,000

Cost change from the approved FY21-26 project: $4.355 million

Project Description: The project addresses problems at the Kennedy Shriver Aquatic Center
related to the movement and condensation of moist indoor air through the building’s exterior
masonry walls and roof leakage throughout the building. Work to be completed includes
structural modification of exterior walls, removal and restoration of existing windows and
louvers; removal of the 4-inch masonry veneer block throughout the facility, correction of
louvers, windows, and penetration flashings; installation of spray-applied wall insulation;
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installation of new exterior masonry veneer wall system; replacement of the existing roof, and
replacement of pool equipment and HVAC systems.

Schedule: Executive staff reports that construction activities in FY23 will include fagade
improvements; replacement of windows; and installation of energy efficient equipment.
Construction and site utilities are scheduled in FY24. The Department is tentatively planning to
take KSAC offline in FY25.

Cost: The cost increase in the current PDF is related to energy efficiencies targeted to achieving
Net Zero. The PDF also notes that the refurbishment part of the project will be funded by the
Recreation Facilities Refurbishment project; however, no amounts for KSAC or construction are
programmed in that PDF.

Council staff recommendation: Concur with the Executive’s recommendation.

SWIMMING PooLs SLIDE REPLACEMENT (PDF at ©21)

In $000 Total Total 6 | FY23 FY24 | FY25 | FY26 | FY27 | FY28 | Beyond
years 6 Years

Recommended | 12,795 | 9,077 | 1,179 | 1,503 | 1,540 | 1,587 | 1,615 | 1,653 3,431

Recommended funding source is GO Bonds.

Requested FY23 Appropriation: $1.503 million

Estimated FY24 Appropriation: $1.541 million

No cost change from the approved FY21-26 approved project

Project Description: This level of effort project provides a structured process to ensure safe pool
operations through the repair or replacement of slides. A facilities assessment has been
conducted to evaluate the needed level of repair or replacement and create a priority list.

Schedule: Repair/replacement begins in FY23 and will continue through FY30. The following
table provides the planned schedule for work.

Upper County Outdoor Pool FY23
Wheaton-Glenmont Outdoor Pool FY?24
Germantown Outdoor Pool FY25
Kennedy-Shriver Aquatic Pool FY26
Martin Luther King Jr. Outdoor Pool  [FY27
Bethesda Outdoor Pool FY28
Long Branch Outdoor Pool FY29
Germantown Indoor Swim Center FY30

Outdoor pool slides will be replaced during the off season.

Council staff recommendation: Concur with the Executive’s recommended PDF.
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B. PROJECTS WITH PLANNING IN FY23

Recreation Facilities Refurbishment ($000) (PDF at ©17)

Total | Total 6 | FY23 |FY24 |FY25 | FY26 |FY27 | FY28
years

CE Recommended | 32,217 | 30,217 | 1,167 | 3,000 | 6,550 | 6,500 | 6,500 | 6,500

FY21-26 Approved | 19,000 | 19,000 | 1,000 | 3,000 | 6,500 | 6,500 -- -

Recommended funding source is $32 million in G.O. Bonds and $217,000 in Current Revenue
FY23 Appropriation Request: $1.167 million

Estimated FY22 appropriation: $3 million

Cost change from the approved FY21-26 project: $13.217 million

Project Description: This level of effort project provides for a structured process to ensure that
all recreation center facilities are refurbished through repair or replacement of facility
components. A facility assessment will be conducted to evaluate the level of repair or
replacement for each facility and create a program of requirement with an associated
construction cost estimate.

The project will protect the County’s capital investments by maintaining recreation building
infrastructure, addressing all new and required construction codes, overhauling, or replacing
critical equipment and building systems prior to failure, and reorganizing internal space to ensure
space utilization based on the community’s needs for programs and services.

Schedule: Facilities are prioritized and selected based on facility condition, department priority,
scope of work, and programmatic needs. Facilities with work planned in the FY23-FY28 CIP are
categorized by the priority level of the work to be done with caveats that the sequence of work is
subject to reshuffling based on forthcoming facility assessments, overall cost, and equity
analysis. Council staff notes that information about the facilities that will have work
completed during the 6-year CIP period is not available. The PDF refers to the Coffield
Community Recreation Center as “one of the first to be addressed,” and the KSAC
Building Envelop Improvement project states that the refurbishment part of the project
will be funded in this project. However, information about facilities and schedule to be
addressed was not available at the time of packet publication.

Cost Change: The cost increase reflected in the recommended PDF is attributable to
funding added to FY27 and FY28. In addition, funding and the unused project balance
in the Recreation Facility Modernization project shifted to this project.

Council staff recommendation: Before recommending approval of the project, the
Committee should seek additional information from Executive staff about when it will
identify and schedule specific refurbishment projects and when it will program
construction funding in the PDF. The Committee should also request information
about plans to remediate facility issues at the Coffield and Long Branch Community
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Centers due to their use as temporary homeless shelters, including timeline, funding
needed, and targeted funding sources.

WALL PARK GARAGE AND PARK IMPROVEMENTS (PDF at 22)

In $000 Total | Total 6 | FY23 | FY24 | FY25 | FY26 | FY27 | FY28
years

CE Recommended 6,612 5,506 0 0]4,000| 1,106 0 0

FY21-26 approved 6,612 5,506 4,000 | 1,106

Recommended funding source is GO Bonds.
No requested FY23 or FY24 appropriation
No cost change from the approved FY21-26 project

Project Description: This project relocates surface parking for the Wall Park and the Kennedy
Shriver Aquatic Center (KSAC) to adjacent property owned by Gables Development, as
suggested in the White Flint Sector Plan. Gables Development is building an 850-space garage
with 250 of the spaces to be owned by the County through a condominium arrangement. The
County has an option to purchase another 150 County spaces, to serve both KSAC and a possible
future Regional Recreation Center. The County has until December 1, 2026 to exercise this
option.

Schedule: The schedule has been adjusted to reflect anticipated developer delays.

Committee recommendation: Approve the Executive’s recommended PDF.

111.UPDATE

Shared Agency Booking System Replacement

The project replaced the Active.Net shared, on-line booking and sales software
application used by the Office of Community Use of Public Facilities (CUPF), Montgomery
Parks and the Recreation Department with Vermont System's (VSI) RecTrac, Web Trac, and
PayTrac software. RecTrac is the internal-facing software used by staff; WebTrac is the
interface used by the public to book activities; and PayTrac manages the financial transactions
through the County’s accounting system and bank.

The software went live to the public on February 14th, 2022, for Recreation and
Montgomery Parks; however, CUPF was unable to launch on that date due to software
performance limitations that made it impossible for the department to manage key parts of their
business. Large reservations for cultural schools, churches, etc., could not be processed in
RecTrac. VSI is in the process of implementing several software enhancements and workarounds
to address the issues. The work was not far enough along for CUPF to launch with the other two
agencies on February 14th. The target is now for CUPF to launch on May 1st, 2022. TEBS
continues to work through the performance bottlenecks with the vendor to get to May 1%
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Recreation

PROGRAM DESCRIPTION AND OBJECTIVES

TheFY 23-28 Capitd Improvements Program (CIP) for the Department of Recresation reflects a continuing effort to provide recrestion facilities and program services
for al populationsto participate in leisure activities. Emphasisis placed on increasing program opportunities for populations with specia needs such asyouith,
senior adults, and personswith disahilities. Currently, the Department of Recreation is responsible for managing the following facilities: seven senior centers, 23
community/neighborhood recreation centers, four indoor and seven outdoor swimming pools, Good Hope Spray Ground, and arecregtion warehouse.

Thelatest Recrestion Fecility Development Plan, 2010-2030, contains severa Recrestion initiatives, incuding acomprehensive facilities assessment for dl existing
dtesin the FY23-28 CIP. It covers community/neighborhood recregtion centers, senior centers, and indoor and outdoor pools, and wasthe primary reference guide
for long-range recregtion capitd facilities devel opment through 2030. The projects recommended in the FY 23-28 CIP are consigent with this plan.

The Recregtion Fadilities Refurbishment project focuses on the assessment and refurbishment of exigting Recrestion facilities.

The Facilities Site Sdection: MCG project in the Genera Government section of the Capitd Improvements Program includes site selection for the North County
Regiona Recreation and Aquatic Center.

The Department of Recregtion, the Revenue Authority, and the Maryland-Nationd Capita Park and Planning Commission (M-NCPPC) together provide the
residents of Montgomery County with avariety of public leisure and recregtiona amenities: parks and athletic filds, community recrestion centers; indoor and
outdoor swim facilities; golf courses; indoor icerinks, and indoor tennisfacilities. Expenditure and revenue data are presented a the end of this section.

HIGHLIGHTS

e Addition of fundsfor anew Net Zero project for design and congtruction to improve the Holiday Park Senior Center building facade, including window
replacement and anew building envelopefor the center.

e Complete condruction of the South County Regiona Recrestion and Aquatic Center in FY 23.

e Add fundsto the Recreation Facilities Refurbishment project to provide astructured processto ensurethat all recregtion center facilities are refurbished
through repair or replacement of facility components.

e Program congtruction funding for the Swimming Pools Slide Replacement project to ensure the safety of pool operations through the repair or replacement
of dides.

e Program congtruction funding for remaining project work at the Martin Luther King, Jr. Indoor Swim Center. Recongtruction of the pool deck will be
completed for compliance with Americans with Disahilities Act requirements.

e Add fundsfor Net Zero energy conservation messures and to replace masonry, windows, and ather building enve ope components of the Kennedy Shriver
Aquatic Center.

e Update the Glenmont Outdoor Pool to dlow for extended season use of the outdoor pool both prior to Memoria Day and after Labor Day to cushion the
impact of the Kennedy Shriver Aquatic Center closure during construction.

e Include aPoolesville Services Co-Location Study in the Facility Planning: MCG project.

e Completeimplementation of the shared, on-line booking and sdes software gpplication used by the Office of Community Use of Public Facilities,
Montgomery County Recregtion Department, and the Montgomery Parks divison of the Maryland-Nationd Capital Park and Planning Commissionin
February 2022.

PROGRAM CONTACTS

Contact M anie Sase of the Department of Recregtion at 240.777.6800 or Shantee Jackson of the Office of Management and Budget a 240.777.2751 for more
information regarding this department's capita budget.

CAPITAL PROGRAM REVIEW

Tweve ongoing projectstotaing $97.4 million comprise the six-year capital program for the Department of Recreation, representing a$41.1 million or a29.7
percent decrease from the amended FY 21-26 program of $138.5 million. Thisdecreaseis primarily due the completion the South County Regiona Recreation and
Aquatic Center project. Thesereductions are partidly offset by cost increasesfor the Kennedy Shriver Aquatic Center Building Envel ope Improvement project, a

Recreation 24-1
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new Holiday Park Net Zero Initiative project, and the addition of FY 27 and FY 28 funding for Leve of Effort projects. The KID Museum project will dso be dosed
and excess funds removed since KID Museum support isin the operating budget.

RECREATION

Community and Neighborhood Recreation N
and Senior Centers

Senior Centers

1. Damascus

2. Holiday Park

3. Margaret Schweinhaut
5. White Oak

6. Wheaton

15. Long Branch

25. North Potomac

Recreation Centers
4. Wisconsin Place

5. White Oak

6. Wheaton

7. Upper County

8. Scotland

. Ross Boddy

10. Potomac

11. Plum Gar

12. Mid-County

13. Marilyn Praisner
14. Longwood

15. Long Branch

16. Jane Lawton

17. Gwendolyn Coffield
18. Good Hope

19. Germantown

20. East County

21. Damascus

22. Clara Barton

23. Bauer Drive

24 Ken Gar

25. Nancy H. Dacek North Potomac MILES
26. South County

w

Map produced by: Montgomery County TEBES GIS Team, Jan. 2022
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& o

9
10. Germantown
11. Bethesda (Outdoar)

12. Piney Branch (Indoor)
13. South County (Indoor)

RECREATION

Aquatic Centers

1.
2
3

Hector Ayala Wheaton/Glenmont (Outdoor)

Sarah E. Auer Western County (Outdoor)

Martin Luther King, Jr. Swim Center
(Indoor)

Martin Luther King, Jr. Swim Cenfer
(Outdoor)

Upper County (Outdoor)

Olney Swim Center (Indoor)

Kennedy-Shriver
Aquatic Center (KSAC)
{Indoor)

Long Branch
(Outdoor)

Germantown
(Outdoor)

{Indoor)

Map produced by: Montgomery County TEBS GISTeam, Jan. 2022
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 01/14/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 8,131 8,131 - - - - - - - - -
Other 30,591 20,665 3,926 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 42,525 32,599 3,926 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 28,200 18,274 3,926 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,066 1,066 - - - - - - - - -
State Aid 4,200 4,200 - - - - - - - - -

TOTAL FUNDING SOURCES 42,525 32,599 3,926 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,000 Year First Appropriation FY06
Appropriation FY 24 Request 1,000 Last FY's Cost Estimate 40,525
Cumulative Appropriation 36,525
Expenditure / Encumbrances 34,487
Unencumbered Balance 2,038

PROJECT DESCRIPTION

Thisproject provides funds for the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public funds for these facilities. Prior to dishursing funds, the rlevant County department or agency and the private organization will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of each.

COST CHANGE

Cogt increase dueto the addition of FY 27 and FY 28.

PROJECT JUSTIFICATION
The County has entered into or considered many public-private partnerships, which contribute to the excdllence and diversity of fadilities serving County residents.

OTHER
See attached for Community Grants and CIP Grantsfor Arts and Humanities Organizations.

FISCAL NOTE

The County Council approved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. The CE recommended $1 million for FY23. Approved FY 18 supplemental
appropriation 15-S18-CMCG-13 added $100,000 in State Aid to recognize FY 15 State Bond Bill. Amended project approved in FY 18 designated atota of
$300,365 of the $400,000 project baanceto 32 individua faith-based organizations, leaving aremaining undlocated ba ance of $99,635 in the project for emergency
capitd grants. Approved FY 19 supplementa appropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000in
Current Revenue for Sunflower Bakery, Inc. See Cogt Sharing Grants attachment for Historical Fiscal Note regarding the Fillmore venuein Silver Spring and Old
Blair Auditorium Project, Inc.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Private organizations, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, Department of Economic Development, and Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

Asprevioudy approved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
Olney Theatrefor the Arts, Inc.: $250,000. Additiona FY 23 grantswill beidentified during the operating budget process.

For FY 22, County Participation isfor the following community grants projectstotaing $500,000 include: Easter Sedls Serving DCIMDIVA, Inc.: $100,000 and
Family Services, Inc.: $400,000.

For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community Television:
$103,412; Round House Thestre, Inc.: $250,000; and The Olney Thesatre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362 include: A Wider Circle Inc.: $100,000; Audubon Naturalist
Society of the Centrd Atlantic States, Inc.: $200,000; CASA de Maryland, Inc.: $150,000; The Charles E. Smith Jewish Day School of Greater Washington, Inc.:
$100,000; Easter Seds Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and
Small: $18,000; Hebrew Home of Grester Washington, Inc.: $86,500; |damic Center of Maryland: $200,000; Jewish Foundation for Group Homes: $100,000;
Nationa Capital Bnai Brith Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specid Needs
(OASIS), Inc.: $13,862; Rebuilding Together Montgomery County Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of
KenGar, Kensington: $10,000; The lvymount School, Inc.: $125,000; Warren Historic Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.:
$50,000.

For FY 21, CIP Grantsfor Artsand Humanities Organi zations totaling $746,638 are gpproved for the following projects: CityDance School & Conservatory:
$200,000; VisArts: $150,000; Glen Echo Peark Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organi zations totaling $603,412 are goproved for the following projects: Montgomery Community
Tedevison: $103,412; The Olney Thestre for the Arts, Inc.: $250,000; Round House Thestre: $250,000.

For FY 20, County participation isfor the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount Schooal, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; Y MCA of Metrapolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Televison, Inc.: $43,598. In addition, $220,000 in FY 20 funds allocated for CIP Grants for Artsand
Humeanities Organizations has been moved from this project to the Planned Lifecycle Asset Replacement: MCG project (P509514) in order to provide repairsfor the
County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Fundstotaling $69,859 dso became available from previous year grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Serving DCIM DIV A:: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; M vin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The lvymount Schooal, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizations totaing $922,414 are approved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thetre, Inc.: $250,000; The Olney Thesatre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Badlet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplementa
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; I dentity, Inc.: $61,900; Jewish Council for the Aging of Grester Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socid Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaing
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 is goproved in FY 17 for Imagination Stage, Inc. Cogts have been reduced since the remaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and aFY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori Schooal, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; ChinmayaMission (Washington Regiona Center): $11,500; Christ Congregationa Church (United Church of
Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
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Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritua & Cultura
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:

$15,000; Idamic Society of Germantown, Inc: $15,000; Idamic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Mevin J. Berman
Hebrew Academy: $7,500; Mudlim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Israel Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshivaof Grester Washington, Inc.: $10,000; Young Isradl Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Gregter Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Community Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Regindd S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Grester Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementa for FY 17 for the following community grant projects totaing $225,000: Bender JCC of Gresater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greeter
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.; $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Arts and Humanities Organizations totaling $1,398,000 is gpproved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Genera Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand Humanities
Organizationstotaing $377,217 are goproved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $67,795; Montgomery Community
Tdevison, Inc.: $159,422; and The Olney Thestre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the following projects Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theetre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Artsand Humanities Organi zations have been moved from this project to the Noyes Library for 'Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Talmud Torah: $60,000; Easter
Sedls Greater Washington-Batimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Mudim Community Center Inc. DBA MCC Medical
Clinic: $25,000; Potomac Community Resources. $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Arts and Humanities Organizations totaing $1,625,004 are gpproved for the following projects The Writer's Center, Inc.: $250,000; Montgomery Community
Teevison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaling $147,000 are approved for the
following project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor the following projects: Easter Sedl's Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Cathalic Charities of the Archdiocese of Washington, Inc.: $11,395; Mvin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond hill match for Silver Spring Black Box
Theseter. For FY 15, emergency CIP Grantsfor Arts and Humanities Organizations totaling $143,116 are goproved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation was for the following projects. Easter Sedls Greater Washington-Batimore Region: $100,000; Jewish Foundtion for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; . Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church mugt provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agree to usethe facility for the expressed purposesfor aperiod of ten yearsfrom thetime thefacility is
complete or repay the pro rata portion of County funds. The following Capital Improvement Grantsfor the Arts and Humanitieswere awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Indtitute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Ballet Theatre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Mudim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation wasfor the following projects Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI CentersInc.: $200,000;
and lvymount School, Inc.: $100,000.

For FY 11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount Schoal, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an gppropriate covenant restricting the use of the leased property to afoster home for boysfor aperiod of ten years
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from the time the facility commencesto operate as afoster home. Boysand Girls Club of Grester Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jawish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site Committee, Inc.: $150,000.

For FY 09, County participation was for the following projects: Aunt Haitie's Place, Inc.: $250,000; Boys and Girls Club of Grester Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Indtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demondtrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprafit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasondly, contracts are not executed or are terminated. For more information, contact the Chief Operating Officer from the Department of Generd Servicesat
240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The V enue Operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as a partid match for the State funds with $50,000 in current revenue for DPWT to
develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part of the construction. These fundswere
budgeted in the MCG: Cogt Sharing project (No. 720601). In FY 11, the funds were transferred to anew CIP Old Blair Auditorium Reuse project (No. 361113).
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Holiday Park Net Zero Initiative

(P722301)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 319 - - 319 104 114 101
Construction 2,760 - - 2,760 - 2,307 453
TOTAL EXPENDITURES 3,079 = o 3,079 104 2,421 554
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,079 - - 3,079 104 2421 554
TOTAL FUNDING SOURCES 3,079 - - 3,079 104 2,421 554
OPERATING BUDGET IMPACT ($000s)
Energy (146) - - - (47) (49) (50)
NET IMPACT (146) - - - 47) (49) (50)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 104 Year First Appropriation FY23
Appropriation FY 24 Request 2975 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of animproved buil ding facade which includes window replacement and anew building exterior for Holiday
Park Senior Center. The purpose of this project isto improve life expectancy of the facility and to support the County's 2035 god of zero Green House Gas (GHG)
emissonsfor the operation of the County facility. Holiday Park is centrdly located in Montgomery County, and serves as aresource fecility and wellness support for
many diverse and varied interest groups. Seniorsthat use the Recreation sponsored center find socia and life enrichment activitiesopento dl. Holiday Park is
Montgomery County'slargest senior center, serving more than 500 adults over the age of 55 daily. There are numerous drop-in and pre-regigtration programs offered,
including but not limited to hedlth and wellnesslectures, travel ogues, finance management counsdling, and musical performances.

LOCATION
3950 Ferrara Dr, Siver Spring, MD 20906

ESTIMATED SCHEDULE

Design work beginsin Summer of 2023 with construction scheduled from summer of 2024 for a period of 18 months. This project will dso coordinate the schedule
for Americanswith Disahilities Act (ADA) improvements.

PROJECT JUSTIFICATION

TheHoliday Park Senior Center Facility was built in 1960 and has origind windows and facade. Windows are old and require replacement. The facade needs
improvement to protect the building structure and reduce energy loss. Currently ingtaled Photo Voltaic (PV) panels provides roughly 75% of the energy for the
facility. With building facade improvements and additiona PV pand ingtdlation under the current Energy Saving program, the facility will meet the County's 2035
god of zero GHG emissonsfor thefacility operation.

OTHER

The project totd cost is $4.079 million with $1 million funded by the Building Envelope Repair (P361501) project.

COORDINATION
Mid County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recrestion.
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Kennedy Shriver Aquatic Center Building Envelope Improvement
(P721503)

Category Culture and Recreation Date Last Modified 01/14/22
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,795 390 810 4,595 1,494 1,141 1,141 819
Site Improvements and Utilities 907 - - 907 35 419 419 A
Construction 25,666 18 127 25,521 982 15,479 8,079 981
Other 276 - - 276 n 127 127 n

TOTAL EXPENDITURES 32,644 408 937 31,299 2522 17,166 9,766 1,845

FUNDING SCHEDULE ($000s)

G.O. Bonds 32,644 408 937 31,299 2,522 17,166 9,766 1,845

TOTAL FUNDING SOURCES 32,644 408 937 31,299 2,522 17,166 9,766 1,845

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 3438 Year First Appropriation FY18
Appropriation FY 24 Request 830 Last FY's Cost Estimate 28,289
Cumulative Appropriation 27,190
Expenditure / Encumbrances 1,878
Unencumbered Balance 25312

PROJECT DESCRIPTION

The Kennedy Shriver Aquatic Center opened in 1989. It consigts of a’50 meter competitive swimming and diving pool, a 200 foot water flume, a separate leisure
pool with two hydrotherapy areas, and adiving tower. Sinceits opening, the center has had problems rel ated to the movement and condensation of moist indoor air
through the building's exterior masonry walls, resulting in roof |leakage throughout the building. The origina scope of the project wasto remove and restore existing
windows and louvers; remove the 4-inch masonry veneer block throughout the facility, and correct louvers, windows, and penetration flashings; ingtal spray-applied
wal insulation functioning as both air/vapor barrier system; ingtall new exterior masonry veneer wall system; and replace the exigting roof. During the design
evauation of the enttirefacility, astructurd review was performed for the existing conditions and it was determined that the existing exterior walswill require
sgnificantly grester structura modifications than known prior to the eva uation, which hasincreasad the project scope, budget, and schedule to complete the work.
In addition, it was determined that the pool equipment and the HVAC systemswere dso at the end of useful lifeand aso require full system replacements. The
Officefor Americanswith Disshilities Act (ADA) Compliancein the Department of Generd Services aso conducted afull review and design for implementation and
remediation of al non-complianceissues a the Kennedy Shriver Aquetic Center. Tekenin totdity, the facility will require closure for aminimum of eighteen (18)
months. Closure of the aquatic center isbeing coordinated with the Recreation Department and other CIP projects, including MLK Aquatic Centersand the
anticipated opening of the South County Regiona Recregtion and Aquatic Center (Winter 2022), to limit theimpact of closed indoor facilities on Recregtion
patrons. In order to fecilitate alonger closure period for the Kennedy Shriver Aquatic Center project, awater heating sysem will beingaled and weetherization of
the shower roomsimproved at the Glenmont Outdoor Poal to alow for extended season use of the outdoor pool both prior to Memoria Day and after Labor Day.
Theseimprovements will facilitate swim and revenue generating activities that would otherwise be diminated or harmed by the extended closure of the Kennedy
Shriver Aquatics Center.

LOCATION
5900 Executive Boulevard, North Bethesda, Maryland.

ESTIMATED SCHEDULE
Design work started in FY 22 with some construction investigation continuing in FY 23. Consgtruction scheduled to start in FY 24.

COST CHANGE

Cost increasesrreflect additional coststo achieve aNet Zero god and to extend the usability of the Glenmont Pooal to limit the community impact of the KSAC
closure during renovation.

PROJECT JUSTIFICATION

During the design evaluation of the entirefacility, astructural review was performed for the existing conditions and it was determined that the existing exterior walls
will require significantly greater structurd modifications than known prior to the eval uation, which hasincreased the project scope, budget, and schedule to complete
thework. In addition, it was determined that the pool equipment and the HVAC sysemswere also at the end of useful life and dso require full system replacements.
The Officefor Americanswith Disabilities Act (ADA) Compliancein DGS dso conducted afull review and design for implementation and remediation of dl
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non-complianceissues at the Kennedy Shriver Aquatic Center.

OTHER
The refurbishment part of this project will be funded by Recrestion Facilities Refurbishment (P722105).

COORDINATION

Department of Generd Services, Department of Recrestion, Office of Management and Budget, Bethesda/Chevy Chase Regiond Services Center, and Maryland-
Nationa Capital Park and Planning Commission.
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KID Museum

(P721903)
Category Culture and Recreation Date Last Modified 01/13/22
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1 1 - - -
Other 2 2
TOTAL EXPENDITURES 3 3
FUNDING SCHEDULE ($000s)
PAYGO 3 3
TOTAL FUNDING SOURCES 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 1,203
Cumulative Appropriation 3
Expenditure / Encumbrances 3

Unencumbered Balance

PROJECT DESCRIPTION

The Project involves the acquisition and renovation of abuilding to establish a permanent home for aworld-class experientid STEM and culturd learning center for
children and familiesin the region. KID Museum islooking for abuilding of gpproximately 50,000 square feet in Sizeto provide high quaity programs. Upon
acquisition, the building will be redevel oped under apublic-private partnership for occupancy by KID Museum, anon-profit organization serving familiesand
dementary/middle school students. Theinterior improvementswill be designed and congtructed by KID Museum pursuant to aMemorandum of Understanding
(MOU) with the County. Funding for theseimprovementswill beraised from private and public sources. Theimprovementsinclude demalition of existing office
partitions, construction of additiona bathrooms and access enhancements, and congtruction of maker spaces, exhibition spaces, assembly spaces, and adminigrative
paces

Effortsto dete to acquire asuitable site for KID museum have be unsuccessful, so the Museum has opted to rent an expanded facility on aninterim basis. Thiswill
dlow KID museum to immediately expand its partnership programswith Montgomery County Public Schools (MCPS) to address COVID-19-related learning
losses, serve at risk children, and provide hands-on learning programs for more children and their families. Asaresult, the County's support for KID museum will
shift to the operating budget, and this CIP project will be phased out. For FY 22, Recordation Tax Premium fundswereleft in the project to facilitate FY 23

operating budget funding.

LOCATION
To bedetermined. KID Museum continues to explore new locationsin partnership with the City of Rockville.

ESTIMATED SCHEDULE
The project schedule will be updated once asuitable steisfound.

COST CHANGE
In FY 22, the County's support for KID Museum shifted to the Operating Budget.

PROJECT JUSTIFICATION

The County intends to acquire abuilding to facilitate growth of STEM and 21% century educationa opportunities offered by KID Museum. It reflects the County's
leadership rolein enabling the growth of culturd facilities (e.g., Music Center at Strathmore, Imagination Stage, etc.), which provide broad and essential educationa
opportunities to diverse student populaions. KID Museum has formed asuccesstul, district-wide partnership with MCPS for hands-on student learning in
STEM-rdated fieds, and isunable to fulfill growing demands for servicesin 7,500 square feet of leased space a Davis Library in North Bethesda. This capitd
project will expand subgtantidly the space available for indructiona activities and inter-generationd programs. KID MuseumisaMaryland corporationand is
exempt from taxation under federal law. It currently serves gpproximeately 55,000 patrons annudly. It projects visits by approximately 250,000 patrons onceits
operdtionsrelocateto alarger and more suitable location. Asadynamic hub for informa learning and unique community gethering space for people from al walks
of-life, KID Museum will become anew kind of culturd anchor for Montgomery County that empowers youth from diverse backgrounds to become theinnovators
and change makers of the future. In so doing, the project reflects the County's deep commitment to education, innovation, and diversity and will creste aregiona
atraction that reinforces and el evatesthese core vaues.
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FISCAL NOTE

In FY 22, the County's support for KID Museum shifted to the Operating Budget. KID Museum $1.2M funding in the Recordation Tax Premium redllocated to
MCG Recordation PDF. Recordation tax premium funds have been left in the project to facilitate FY 23 operating budget support. The City of Rockvilles prior
financial commitment is assumed to continue. The County's contribution is toward the design and renovation of the building. The County Council intended to
appropriate $1,000,000 in FY 19 for design, and KID Museum would raise amatching $1,000,000 from other sources for congtruction. The Council intended to
gppropriate the remaining condruction funds asa 1:1 match to funds raised by KID Museum from other sources. Assuming a partnership with the City of Rockville
asorigindly intended, gpart from closing costs, no design funds may be spent until acopy of the findized agreement between the County and the City of Rockville
for co-ownership of the building and afinaized MOU between the County and KID Museum for use of the spaceis provided to the Council. Addition of
$2,930,000 in GO Bondsto FY 20 reflects the intention of Council to provide full funding for the project.

COORDINATION
KI1D Musaum, Department of Generd Services, Department of Permitting Services, and City of Rockville.
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Martin Luther King, Jr. Indoor Swim Center Renovation
(P721902)

Category Culture and Recreation Date Last Modified 01/09/22
SubCategory Recreation Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Planning Stage

Total | ThruFY21 | EstFy22 Tt 4 evos | eyoa | Bv2s | Fy2s | Fy2r | evos | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,397 1,461 413 523 261 262
Site Improvements and Utilities 323 323 - - - -
Construction 10,155 5514 1,145 3,496 2,331 1,165
Other 597 544 53

TOTAL EXPENDITURES 13,472 7,842 1,611 4,019 2,592 1,427

FUNDING SCHEDULE ($000s)

G.O. Bonds 13472 7,842 1611 4,019 2,592 1,427

TOTAL FUNDING SOURCES 13,472 7,842 1,611 4,019 2,592 1,427

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 13,472
Cumulative Appropriation 13,472
Expenditure / Encumbrances 8,297
Unencumbered Balance 5175

PROJECT DESCRIPTION

The main Natatorium includes a 60-feet wide by 120-feet long competition pool with amovable bulkhead. The main pool volumeis 361,000 gdlons, with aflow
rate of 1,050 gallons per minute (GPM), asurface area.of 7,200 feet, and aturnover rate of six hours. Thereisdso adiving pool and diving tower with one meter
and three meter diving boards and adiving platform. Additional gpace within the structure contains the entrance | obby, spectator arees, shower/restroomvlocker
fadilities, leisure, teaching, and hydrothergpy pools aong with extensive mechanicd, dectrical, and plumbing facilities. MLK Indoor Swim Center hasbeenin
operation for over 35 yearswithout any mgjor renovation/modernization initiatives, and many of the building components and systemsare at the end of their useful
life. Multiple evaluations of building systems have been performed and extensive upgradesto, if not outright replacement of, entire building sysems are
recommended. If any of these sysemsfail, the facility will be unable to continue operating. The purpose of this project isto accomplish required renovationsto
protect the capital asset and to dlow thefacility to continue providing regular serviceto its customers.

LOCATION
1201 Jackson Road, Silver Spring, Maryland.

ESTIMATED SCHEDULE
All work asociated with the renovation exduding Americanswith Disabilities Act (ADA) compliance of the pool deck iscompleted.

PROJECT JUSTIFICATION

Initiating this project and completing the renovations/replacement in aplanned, methodica approach is preferable to asystem failure that would close the pool for
extended unplanned emergency repairs. Many building sysemswill be affected, including roof, HVAC, pooal filtration, and pumps aong with accessibility and
operating program eements. This renovation will require thet the entire facility be closed.

COORDINATION

Eagt County Regiona Services Center, Department of Permitting Services, Department of Generd Services, Department of Hedlth & Human Services, Department
of Recreation, Department of Technology and Enterprise Business Solutions, Washington Suburban Sanitary Commission, and PEPCO.
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North Bethesda Community Recreation Center

(P720100)
Category Culture and Recreation Date Last Modified 01/08/22
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,536 - - - - 1,536
TOTAL EXPENDITURES 1,536 - - - - - - - - - 1,536
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,536 1,536
TOTAL FUNDING SOURCES 1,536 - - - - - = = S o 1,536
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY16
Appropriation FY 24 Request - Last FY's Cost Estimate 1,536
Cumulative Appropriation -

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project will include an gpproximately 46,200 gross square foot community recrestion center. This building will include typica elements, suchas, a
gymnasium, exerciseroom, socid hdl, kitchen, senior/community lounge, arts/kiln room, game room, vending space, conference room, offices, lobby, restrooms,
and gorage gpace in association with the development of the Kennedy Shriver Aquatic Center and Wall Park.

ESTIMATED SCHEDULE
The project scheduleis dependent upon theimplementation of the White Flint Sector plan and affordability consderations.

PROJECT JUSTIFICATION

Thisregion, with apopulation gpproaching 100,000, is currently served by one community recrestion center located in Chevy Chase, which isdesigned to servea
community of 30,000. Residentia development in the northern sector of this region has been significant in recent years, and additiond development isin process.

COORDINATION

Bethesda-Chevy Chase Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recregtion, Department of
Technology and Enterprise Business Solutions, WSSC, and PEPCO.
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Public Arts Trust

(P729658)
Category Culture and Recreation Date Last Modified 01/08/22
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 800 - 200 600 100 100 100 100 100 100
Other 3,496 1548 100 1,848 308 308 308 308 308 308
TOTAL EXPENDITURES 4,296 1,548 300 2,448 408 408 408 408 408 408
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,296 1,548 300 2,448 408 408 408 408 408 408
TOTAL FUNDING SOURCES 4,296 1,548 300 2,448 408 408 408 408 408 408
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 408 Year First Appropriation FY96
Appropriation FY 24 Request 408 Last FY's Cost Estimate 3,480
Cumulative Appropriation 1,848
Expenditure / Encumbrances 1,548
Unencumbered Balance 300

PROJECT DESCRIPTION

Effective April 12, 1995, the County Council enacted legidation providing for the crestion of aPublic Arts Trust. The purpose of this programisto incorporate art
into public facilities and sponsor privatdy-funded temporary or permanent displays of art on public property. Aswritten, the County Chief Adminigtrative Officer
(CAO) administersthetrust in consultation with the Arts and Humanities Council of Montgomery County (AHCMC), Montgomery County Public Schoals,
Montgomery College, and the Maryland-National Capital Park and Planning Commission. The request for County fundsfor this project will be determined
annudly. The guiddines sate that the annual request for the next fiscd year will be 0.05 percent of the tota gpproved programmed capital expendituresfor the
current year Cagpital Improvements Program of the County Government, Public Schools, Montgomery College, and the Maryland-Nationa Capita Park and
Planning Commission. Each year, the County Council should consider appropriating this amount but may appropriate any amount.

COST CHANGE

Y early cogt increeses added in FY 27 and FY 28.

PROJECT JUSTIFICATION

Bill 12-94, arevisonto the Art in Public Architecture law, providesfor the creation of aPublic Arts Trust. The Public Arts Trust is administered by the County
CAO.

FISCAL NOTE

FY 21 funding updated to reflect Resolution 19-592 that added an additional $218,000 in appropriation to FY 21. Dueto fisca condraints, FY 21 was reduced by
$109,000 which ishdf of the approved FY 21 Council supplementa increase. $50,000 FY 18 Specia Appropriation goproved by Council in July 2017. The Public
Arts Trust isimplemented through the Department of Recreation viaan outside contract with the AHCMC.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Arts and Humanities Council of Montgomery County, Montgomery County Public Schools, Montgomery College, Maryland-Nationd Capitd Park and Planning
Commission, Department of Genera Services, County Executive, and Chief Adminigtrative Officer.
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Recreation Facilities Refurbishment

(P722105)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 32,217 - 2,000 30,217 1,167 3,000 6,550 6,500 6,500 6,500
TOTAL EXPENDITURES 32,217 - 2,000 30,217 1,167 3,000 6,550 6,500 6,500 6,500
FUNDING SCHEDULE ($000s)

Current Revenue: General 217 - - 217 167 - 50 - - -
G.O. Bonds 32,000 - 2,000 30,000 1,000 3,000 6,500 6,500 6,500 6,500

TOTAL FUNDING SOURCES 32,217 - 2,000 30,217 1,167 3,000 6,550 6,500 6,500 6,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,167 Year First Appropriation FY22
Appropriation FY 24 Request 3,000 Last FY's Cost Estimate 19,000
Cumulative Appropriation 2,000
Expenditure / Encumbrances
Unencumbered Balance 2,000

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure that al recregtion center fadilities are refurbished through repair or replacement of
fecility components. A facility assessment will be conducted to evaluate the level of repair or replacement for eech facility and creste aprogram of requirementswith
an associated condiruction cost estimate.

ESTIMATED SCHEDULE

The project started in FY 22 and continues through FY 28 and beyond for refurbishment of al Recrestion facilitiesincluding pools and centers. The Recregtion
Department will identify the facilities and scope of thework through afacility assessment prior to design and congtruction process. Projectswill be prioritized based
on facility assessment results and programmatic needs. Coffield Community Recreation Center will be one of thefirst to be addressed.

COST CHANGE

Yearly cogt increases added in FY 27 and FY 28. Funding and unused project balance in Recregtion Fecility Modernization (P720917) shifted to this project.

PROJECT JUSTIFICATION

Many of the Recrestion Department's facilities have not been updated for along time. This project will ensurethat: 1) the County's capital investments are protected
by maintaining the Recregtion Department's building infrastructure, 2) al new and required construction codes are addressed and implemented, 3) critical eguipment
and building systems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to insure that spaceisfully utilized based onthe
community's needsfor programs and services.

FISCAL NOTE

FY 23, Current Revenue: Generd funding of $50K in FY 23 and FY 25, and unused project balance of $117K shifted from Recredtion Facility Modernization
(P720917).

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Department of Recrestion and Department of Generd Services.
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Recreation Facility Modernization

(P720917)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 83 83 - - -
TOTAL EXPENDITURES 83 83

FUNDING SCHEDULE ($000s)

Current Revenue: General 33 33
G.O. Bonds 1 1
PAYGO 49 49

TOTAL FUNDING SOURCES 83 83

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request (117) Year First Appropriation FY09
Appropriation FY 24 Request - Last FY's Cost Estimate 350
Cumulative Appropriation 200
Expenditure / Encumbrances 83
Unencumbered Balance 17

PROJECT DESCRIPTION

Thisproject providesfor acomprehensive plan and renovation of recregtiond facilitiesto protect the County'sinvestment in recregtion facilitiesand to sugtain
efficient and reliablefacility operations. Improvementstha may be provided from this project include mechanical/plumbing equipment, code compliance, Americans
with Disabilities Act compliance, lighting system replacements;, building structural and exterior envel ope refurbishment, and recongtruction or reconfiguration of
interior building or exterior site amenities. This project aso includes devel oping a plan to address the renovation needs of each facility listed below based on their
age and condition. The plan will include a Program of Requirements, scope of work and cost estimates. Funding will be used to support Program of Requirements
development for thefollowing facilities Margaret Schweinhaut Senior Center and ClaraBarton Neighborhood Recreetion Center.

ESTIMATED SCHEDULE

A condition assessment of pool dideswill be conducted during early 2020. Follow-up repair or replacement work will be funded out of the Swimming Pools Side
Replacement project. Assessment of the Margaret Schweinhaut Senior Center and ClaraBarton Neighborhood Recregtion Center will occur in FY 23 and FY 24

repectivey.
COST CHANGE
Project funding and unused project balance shifted to Recreation Facilities Refurbishment (P722105).

PROJECT JUSTIFICATION

Renovation requirementswill be based on facility assessments of the Ste and building infrastructure and programmatic requirements. Origindly this project was
initiated to proceed with master planning of five Neighborhood Recrestion Centers, two Community Recreation Centers, and one Senior Center. This project serves
asamechanism to prioritize projects and to begin facility renovations.

FISCAL NOTE

FY 23, Current Revenue: Generd funding of $50K in FY 23 and FY 25, and unusad project balance of $117K shifted to Recreation Facilities Refurbishment
(P722105).

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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South County Regional Recreation and Aquatic Center
(P721701)

Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Under Construction

Total | ThruFY21 | EstFy22 Tt 4 evos | Eyoa | Bv2s | Fy2s | Fy2r | evos | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 10,607 6,464 3,082 1,061 1,061 - - - - - -
Land 8 - 8 - a - o - - - -
Site Improvements and Utilities 100 - 75 25 25 - - - - - -
Construction 58,596 22,943 31,645 4,008 4,008 - - - - o o
Other 2,761 5 2,077 679 679 - - - - - -

TOTAL EXPENDITURES 72,072 29,412 36,887 5,773 5,773 - a o 5 - -

FUNDING SCHEDULE ($000s)

G.O. Bonds 54,713 12,053 36,887 5773 5773 - - - - - -
PAYGO 11,476 11,476 - - - - - - - - -
Recordation Tax Premium (MCG) 5,883 5,883 - - - - - - - - -
TOTAL FUNDING SOURCES 72,072 29,412 36,887 5,773 5,773 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 3,143 328 563 563 563 563 563
Energy 4,729 494 847 847 847 847 847
Program-Staff 9,298 1,123 1,635 1,635 1,635 1,635 1,635
Program-Other 2,192 367 365 365 365 365 365
Offset Revenue (2,415) (115) (460) (460) (460) (460) (460)
NET IMPACT 16,947 2,197 2950 2,950 2,950 2,950 2,950
FULL TIME EQUIVALENT (FTE) 28.2 28.2 28.2 28.2 28.2 28.2

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request - Year First Appropriation FY17
Appropriation FY 24 Request - Last FY's Cost Estimate 72,072
Cumulative Appropriation 72,072

Expenditure / Encumbrances 67,630

Unencumbered Balance 4,442

PROJECT DESCRIPTION

Thisproject providesfor the County's estimated costsfor anew regiond recregtion and aguatic center in the Central Business Didtrict of Silver Spring. This project
will include gpproximately 133,183 gross square feet (GSF) of public recrestion space within Housing Opportunities Commission's (HOC's) larger housing project.
Thefacility will include typica recregtion and leisure activities, such as poolsfor svimming and low level diving, exercise, aquatic play, high school competitions,
training, and teeching. A gymnasium, exercise and weight room spaces, movement and dance studios, multipurpose activity rooms, public use space, and socid
gpace with aculinary artskitchen will so beincluded. Senior programswill be coordinated with Holy Cross Hospital's " Senior Source.”

LOCATION

Thisamenity will be located on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Laneto the north, with the CSX railroad right-
of-way onthewes.

ESTIMATED SCHEDULE

Congtruction began in 2019 with completion expected in mid FY 23.

COST CHANGE
Expenditure schedule updated.

PROJECT JUSTIFICATION

This project has been included in long-range planning by the County in its Montgomery County Recreation Facility Development Plan, 2010-2030 as one of four
regiond recreation facilitiesto serve the County. This plan isbased on the results of the County's Vision 2030 assessment, completed and published in 2011. The
Southern Region, around the Greeter Silver Spring Area, was found to be significantly under served for recregtion and park amenitieswhen compared againg total
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population. Only two smaller community recreation centers, one smal indoor pool, and one seasond outdoor pool servethisareacurrently and no servicesare
availablein downtown Silver Spring. The project achievesa County god of co-locating affordable housing with other County services. Through co-location, the
County will achieve cogt savings, program efficiencies, and improved serviceto resdents.

OTHER

The Elizabeth Square Development project is a Public-Private Partnership between Housing Opportunities Commission (HOC) and Lee Development Group. The
proposed plan isto redevel op the existing Elizabeth House, a senior Public Housing property, and asubstantia renovation of Alexander House Apartments, a
mixed-income multifamily property, in downtown Siiver Spring. At full completion of the redevelopment, Elizabeth Square Development will providefor a
combined 326 moderatdly-priced dwelling units (MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of atotal 906 units, with
theincluson of the new aguatic and recregtiond facility within the footprint of thelarger congtruction. Housing costs are not apart of this project.

FISCAL NOTE

The County's contribution will pay for the design of the recreation and aquatic center fadility, tenant fit out, furniture, fixtures, equipment for the new facility, and saff
time during design and construction. FY 17 Supplementa appropriation of $3,800,000 in GO Bondswas approved for this project. FY 19 Supplementa for
$17,016,000in GO Bonds. In FY 19, this project received atransfer of $500,000 in GO Bonds from North Potomac Community Recregtion Center, P720102 and a
transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modernization, P721501.

DISCLOSURES
A pedestrian impact andlys's has been completed for this project.

COORDINATION

Housing Opportunity Commission, Silver Spring Regiona Services Center, Department of Permitting Services, Department of Genera Services, Department of
Recregtion, Department of Technology & Enterprise Business Solutions, M-NCPPC, WSSC, and PEPCO. Specid Capita Projects Legidation Bill No. 18-17
was adopted by Council June 29, 2017.
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Swimming Pools Slide Replacement

(P722101)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Final Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY23 | FY24 | FY25 | FY26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,968 - 101 2,092 251 358 362 370 373 378 775
Construction 9,827 - 186 6,985 928 1,145 1,178 1,217 1,242 1,275 2,656
TOTAL EXPENDITURES 12,795 = 287 9,077 1,179 1,503 1540 1,587 1,615 1,653 3,431
FUNDING SCHEDULE ($000s)

G.O. Bonds 12,795 - 287 9,077 1179 1,503 1540 1,587 1,615 1,653 3431

TOTAL FUNDING SOURCES 12,795 - 287 9,077 1,179 1,503 1,540 1,587 1,615 1,653 3,431

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,503 Year First Appropriation FY22
Appropriation FY 24 Request 1541 Last FY's Cost Estimate 12,795
Cumulative Appropriation 1,002
Expenditure / Encumbrances -
Unencumbered Balance 1,002

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure the safety of pool operations through the repair or replacement of dides. A facilities
assessment has been conducted to evauate the needed leve of repair or replacement and to create apriority list.

ESTIMATED SCHEDULE

Theproject gartsin FY 23 and continues through FY 30 for replacement of eight pool dides. The Recreetion Department identified the dides and scope of thework
through adides assessment processin FY 20. Side repairswill be coordinated with the annua closure of indoor and outdoor pools to minimize theimpact of
construction on pool operations.

COST CHANGE

Expenditure schedule updated.

PROJECT JUSTIFICATION

Mog dideswere congtructed many years ago and many have disntegrated dide surfaces or rusted structurd eementswhich could creete sefety issuesif not repaired.
This project ensuresthat dides are repaired in asystemati c sequence based on their condition. The exact cost of diderepair or replacement will be determined based
on more detailed sudiesthat will be performed during the design and engineering phase of each dide.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Department of Recrestion and Department of Generd Services.
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Wall Park Garage and Park Improvements

(P721801)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 6,612 - 1,106 5,506 - - 4,400 1,106
TOTAL EXPENDITURES 6,612 - 1,106 5,506 - - 4,400 1,106
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,612 - 1,106 5,506 - - 4,400 1,106
TOTAL FUNDING SOURCES 6,612 - 1,106 5,506 - = 4,400 1,106
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY18
Appropriation FY 24 Request - Last FY's Cost Estimate 6,612
Cumulative Appropriation 6,612
Expenditure / Encumbrances -
Unencumbered Balance 6,612

PROJECT DESCRIPTION

Thisproject rel ocates surface parking from the Wall Park and the Kennedy Shriver Aquitic Center (KSAC) to an adjacent parking garage on private property, as
suggested in the White FHint Sector Plan. The adjacent property owner, Gables Development, has an gpproved site plan and is going forward with alarger
residentia project. As part of their site plan gpprova, Gables Development isrequired to reserve space for up to 400 parking spacesto be built and used by the
County to serve both KSAC and a possible future expansion for aRegiona Recreation Center. As part of the residentia project, the developer is building an 850
pace garage, with 250 of those spaces owned by the County through acondominium regime. The parking garage will be linked to KSAC through apublic drive
and pedestrian paths. Spaceis being reserved for apossible addition of County spacesto the garageif they are needed in the future for an expanded Recreation Center.
Thisspacewill be reserved for 10 yearsfrom the date of Gables site plan gpprova. The garage project will alow for theremova of mogt of the current surface
parking in Wall Park and the creation of an interim park with large green spaces and loop trails, with plansfor afuture urban park with varied amenities.

LOCATION

The project will belocated on the Gablesresdentid Stewhichisimmediately adjacent to the Kennedy Shriver Aquatic Center (KSAC) a 5900 Executive
Boulevard, North Bethesda, MD and will be accessed from KSAC's current entrance on Executive Boulevard.

ESTIMATED SCHEDULE

Assumes devel oper implementation delays until FY 25.

PROJECT JUSTIFICATION

The White Flint Sector Plan was approved by Council in 2010. Thisplan dlowsfor significantly higher density than the existing development. Based upon the
market, the maority of development planned for thefirst phase has been multi-family residential. Along with providing amore wakable area through new
programmed capita roads, streetscape, and biking facilities projects, thereisagrest need for open space that can be easily accessed by both the urban dwellers
moving into this dense redevel opment areaand by theloca community. Wall Park could provide that open space now and will eventudly provide an urban park
with varied amenities, but only if the surface parking is removed. The roads adjacent to thisSte are currently being reconfigured and facilitation of this project will
alow the County to obtain dedicated right of way needed for usein the ongoing White Hint West Workaround road project. As part of the Gables Residentia
project, there isan opportunity to have the surface parking replaced by amuch larger garage. Thiswill take advantage of the economies of scale by providing the
development of parking at alower cost than if the County had to build its own garage and will result in the County ownership of 30% of the garage spacesunder a
condominium regime.

FISCAL NOTE
FY 18 supplementd for Wall Park Garage and Park Improvements gpproved $6,582,000 in FY 18 appropriation.

COORDINATION

Department of Generd Services, Department of Trangportation, Permitting Services, Department of Recreation and Maryland-Nationd Capita Park and Planning
Commission.

24-22 Recreation
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Wheaton Arts and Cultural Center

(P722106)
Category Culture and Recreation Date Last Modified 01/12/22
SubCategory Recreation Administering Agency General Services
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 100 45 55 - -
TOTAL EXPENDITURES 100 45 55
FUNDING SCHEDULE ($000s)
Current Revenue: General 100 45 55
TOTAL FUNDING SOURCES 100 45 55
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation Fy21
Appropriation FY 24 Request - Last FY's Cost Estimate 100
Cumulative Appropriation 100
Expenditure / Encumbrances 45
Unencumbered Balance 55

PROJECT DESCRIPTION

This project providesfor planning and site feesibility activitiesfor anew artsand culturd facility to be located in the Wheaton Arts and Entertainment Didtrict.
Potentid sitesinclude a County-owned parking ot stein the downtown Wheston area. The project's specifications, including the potentia for affordable housing,
will be evaluated for the sdlected Site.

ESTIMATED SCHEDULE
Project activitieswill continue.

PROJECT JUSTIFICATION

A Program of Requirements (POR) funded out of the Facility Planning: MCG project was completed in FY 20. The POR specifications provide for requirementsfor
thefadility. The ultimate design and configuration of the facility will depend on the characteridtics of the sdlected site.

FISCAL NOTE
Funding for this project was shifted from the Facility Planning: MCG (P508768) project.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
Department of Recregtion. Department of Generd Services.

Recreation 24-23

(31)



Swimming Pools Slide Replacement

(P722101)
Category Culture and Recreation Date Last Modified 03/31/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Final Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,968 - 101 2,092 251 358 362 370 373 378 775
Construction 9,827 - 186 6,985 928 1,145 1,178 1,217 1,242 1,275 2,656
TOTAL EXPENDITURES 12,795 - 287 9,077 1,179 1,503 1540 1,587 1,615 1,653 3,431
FUNDING SCHEDULE ($000s)

G.O. Bonds 12,795 - 287 9,077 1179 1,503 1540 1,587 1,615 1,653 3431

TOTAL FUNDING SOURCES 12,795 - 287 9,077 1,179 1,503 1,540 1,587 1,615 1,653 3,431

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,503 Year First Appropriation FY22
Appropriation FY 24 Request 1541 Last FY's Cost Estimate 12,795
Cumulative Appropriation 1,002
Expenditure / Encumbrances -
Unencumbered Balance 1,002

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure the safety of pool operations through the repair or replacement of dides. A facilities
assessment has been conducted to evauate the needed leve of repair or replacement and to create apriority list.

ESTIMATED SCHEDULE

Theproject gartsin FY 23 and continues through FY 30 for replacement of eight pool dides. The Recreetion Department identified the dides and scope of thework
through adides assessment processin FY 20. Side repairswill be coordinated with the annua closure of indoor and outdoor pools to minimize theimpact of
construction on pool operations. The tentative replacement scheduleis: FY 23: Upper County Outdoor Pool, FY 24: Sergeant Hector |. AydaWheaton/Glenmont
Outdoor Pool, FY 25: Eunice Kennedy/Sargent Shriver Indoor Pool, FY 26: Germantown Outdoor Pool, FY 27: Martin Luther King, Jr. Indoor Pool, FY 28:
Bethesda Outdoor Pool, FY 29: Long Branch Outdoor Poal, FY 30: Germantown Indoor Pool.

COST CHANGE

Expenditure schedule updated.

PROJECT JUSTIFICATION

Mogt dideswere constructed many years ago and many have disintegrated dide surfaces or rusted structurd ementswhich could creete sefety issuesif not repaired.
This project ensuresthat dides are repaired in asystemati c sequence based on their condition. The exact cost of diderepair or replacement will be determined based
on more detailed sudiesthat will be performed during the design and engineering phase of each dide.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Department of Recrestion and Department of Generd Sarvices.
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Recreation Facilities Refurbishment

(P722105)
Category Culture and Recreation Date Last Modified 04/01/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,267 - 2,000 6,267 167 500 1,400 1,400 1,400 1,400
Construction 23,450 - - 23,450 1,000 2,400 5,050 5,000 5,000 5,000
Other 500 - - 500 - 100 100 100 100 100
TOTAL EXPENDITURES 32,217 - 2,000 30,217 1,167 3,000 6,550 6,500 6,500 6,500
FUNDING SCHEDULE ($000s)

Current Revenue: General 217 - - 217 167 - 50 - - -
G.O. Bonds 32,000 - 2,000 30,000 1,000 3,000 6,500 6,500 6,500 6,500

TOTAL FUNDING SOURCES 32,217 - 2,000 30,217 1,167 3,000 6,550 6,500 6,500 6,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,167 Year First Appropriation FY22
Appropriation FY 24 Request 3,000 Last FY's Cost Estimate 19,000
Cumulative Appropriation 2,000

Expenditure / Encumbrances
Unencumbered Balance 2,000

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure that al recreetion center fadilities are refurbished through repair or replacement of
fecility components. A facility assessment will be conducted to evauate the leve of repair or replacement for eech facility and creste aprogram of requirementswith
an asociated congtruction cost estimate.

ESTIMATED SCHEDULE

The project started in FY 22 and continues through FY 28 and beyond for refurbishment of al Recrestion facilitiesincluding pools and centers. The Recregtion
Department will identify the facilities and scope of the work through afacility assessment prior to design and congtruction process. Projectswill be prioritized based
on facility assessment results and programmatic needs. The tentetive refurbishment scheduleis: FY 22: Coffidld Community Recrestion Center ADA Work and
Painting, FY 23: Holiday Park Net Zero Initiative, FY 24: Damascus Senior Center, FY 25: Eunice Kennedy/Sargent Shriver Aquatic Center, FY 26: Bauer Drive
Community Recreation Center, FY 27: Margaret Schweinhaut Senior Center, FY 28: Upper County Community Recregtion Center, FY 29: ClaraBarton
Neighborhood Recresation Center, FY 30: Holiday Park Senior Center.

COST CHANGE

Y early cost increases added in FY 27 and FY 28. Funding and unused project balance in Recreetion Facility Modernization (P720917) shifted to this project. Cost
dlocations between cost dements were updated.

PROJECT JUSTIFICATION

Many of the Recregtion Department's facilities have not been updated for along time. This project will ensurethat: 1) the County's capita investments are protected
by maintaining the Recreation Department's building infrastructure, 2) al new and required construction codes are addressed and implemented, 3) critica equipment
and building systems are overhauled or replaced prior to failure, and 4) reorganization of internd spaceis completed to insure that spaceisfully utilized based on the
community's needsfor programs and services.

FISCAL NOTE

FY 23, Current Revenue: Generd funding of $50K in FY 23 and FY 25, and unused project balance of $117K shifted from Recreation Facility Modernization
(P720917).

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
Department of Recrestion and Department of Generd Sarvices.
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Recreation CIP Questions FY23-28

1. Please provide a status update for the Shared Agency Booking System Replacement
project.

The project replaced the Acitve.Net recreation software with Vermont System's (VSI)

RecTrac and Web Trac Software RecTrac is the internal-facing software used by staff,

and WebTrac is the interface used by the public to book activities. A third module also

launched with it named PayTrac; which manages the financial transactions through the

County’s accounting system and bank.

The software went live to the public on February 14th, 2022, for two of the three
agencies, Recreation and Maryland National Capital Parks and Planning Commission
(Montgomery Parks). Community Use of Public Facilities (CUPF) was unable to launch
on Feb 14th due to software performance limitations that made it impossible for the
department to manage key parts of their business. Large reservations for cultural schools,
churches, etc., could not be processed in RecTrac. VSI is in the process of implementing
several software enhancements and workarounds to address the issues. The work was not
far enough along for CUPF to launch with the other two agencies on February 14", The
target is now for CUPF to launch on May 1st, 2022. TEBS continues to work through the
performance bottlenecks with the vendor to get to May 1st.

2. Aquatic Facilities: Please provide a timeline for the 6-year CIP period that details
when and which aquatic facilities will be offline.

Recreation and DGS will work together to ensure that nearby pools are not closed at the

same time. Outdoor pool slides will be replaced during the off season. Tentative

schedules for aquatic facility refurbishments are: FY25 (KSAC); FY28 (UpCounty). All

plans will be coordinated to avoid significant community impacts as able. More precise

schedules will be developed closer to project execution.

3. Holiday Park Net Zero:

a. Why does the building envelope need to be repaired? What ADA improvements

must be made?

e The building envelope repair provides energy savings, and it is part of net zero
building energy savings calculation.

e ADA work is not part of this project.

b. How long will the project improve the life expectancy of the facility?

e Because the scope of work is not a total renovation, it is difficult to estimate the
improvement to the life expectancy of the facility. The life expectancy of some
aspects of the building such as windows for extended for another 20 years.

C. Will construction on the building envelopment interfere with program delivery?
The project will be completed in phases to minimize the impact to program
delivery but it’s likely that there will be some program impacts. DGS will work with
Recreation staff to manage program impacts.

d. Has the Department considered making any renovation to the interior of the

facility in conjunction the proposed work?
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e The scope of this project is energy efficiency/Net Zero improvements. Other
improvements were not considered at this time.

4. Kennedy Shriver Aquatic Center Building Envelope Improvement

a. What does construction investigation mean? What kind of construction activities

will occur in FY23? When in FY24 is construction scheduled to start? What accounts for

more funding in FY23 and FY24 than the approved PDF, e.g., urgency, CIP capacity,

aquatic center scheduling?

e Construction investigation is all pre-construction activities to be prepared for the
actual construction.

e FY23 construction activities — fagade improvements; replacement of windows; and
installation of energy efficient equipment.

e FY24 construction is scheduled to start in the Summer of 2023.

e Design will continue in FY23. Construction and site utilities to be expended in FY24.

b. Funding was appropriated to weatherize the Glenmont Outdoor Pool in a previous

iteration of the project (~FY19), and | thought that some of that work had already

happened. Is what is proposed now different than what was funded before? How much of

the funding increase in the project is attributable to Net Zero? How much to Glenmont

weatherization?

e The Glenmont Outdoor Pool costs were already included. All of the cost increases are
related to energy efficiencies targeted to achieving Net Zero.

C. How much of the refurbishment will be funded by Recreation Facilities
Refurbishment?
e All refurbishment will be funding by Recreation Facilities Refurbishment.

5. Martin Luther King, Jr. Indoor Swim Center:

a. What work is left to do? What needs to be done to the pool deck to make it ADA

compliant?

e The remaining work is underground drainage system replacement under the pool
deck, and deck replacement.

e Complete replacement of the pool deck is required to make it ADA compliant.

b. When will construction take place and will the facility need to be shut down

during construction?

e Pool deck construction scheduling will be decided by Recreation based on use
priority and programmatic needs. Construction will require the facility to be closed.
DGS and Recreation are still coordinating on the exact schedule.

6. Recreation Facilities Refurbishment
a. Please provide an update on what has been completed in project to date.
e The first year of appropriation for this project is FY22, with work starting in FY23.

b. Please provide the schedule and cost breakout for each individual project
identified for work in the 6-year period by fiscal year and expenditure category (e.g.,
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PDS, Site Improvement, Construction, Other, DGS staff costs, etc.) along with a
description of the anticipated scope of work, and projected dates for design start,
construction start, and completion for each.

e A complete facility assessment is required with POR for each facility to be able to
provide a detailed cost estimate. At this point all estimates are placeholder amounts.
The scope of work performed in this project may include Americans with Disabilities
Act improvements, level of effort work (building envelope, elevator modernization,
energy systems modernization, resurfacing parking lots, roof replacement, etc.), and
other refresh/renovation work.

C. Please explain the process by which facilities are prioritized and selected for
refurbishment. How is facility need determined? Is there an objective ranking/scoring
system? How does affordability factor into whether to include a project for
refurbishment? Are racial equity and social justice factors considered?

e Facilities are prioritized and selected based on facility condition, department priority,
scope of work, and programmatic needs. Facilities with worked planned in the FY23-
FY28 CIP are categorized by the priority level of the work to be done with caveats
that the sequence of work is subject to reshuffling based on forthcoming facility
assessments, overall cost, and equity analysis.

e Yes. Itisalso worth noting that major renovations of many of the smaller,
neighborhood centers serving neighborhoods with concentrations of black and brown
residents, were most recently completed for the Ken Gar, Good Hope, Scotland, and
Ross Boddy, Plum Gar recreation centers. Similarly, new facilities in Wheaton and
Silver Spring also help address historic service disparities.

7. South County Regional Recreation and Aquatic Center

a. What are the operating budget assumptions for South County in FY23? When is
opening anticipated? Will staff from other aquatic centers be shifted as other facilities
undergo construction?

County Executive Recommended FY23 Capital Budget and FY23-28 CIP
Total
6 Years FY23 FY24 FY25 FY26 FY27 FY28

Maintenance 3,143,000 328,000 563,000 563,000 563,000 563,000 563,000
Energy 4,729,000 494,000 847,000 847,000 847,000 847,000 847,000
Program-Staff 9,298,000 | 1,123,000 | 1,635,000 | 1,635,000 | 1,635,000 [ 1,635,000 | 1,635,000
Program-Other 2,192,000 367,000 365,000 365,000 365,000 365,000 365,000
Offset Revenue {2,415,000)| (115,000)| (460,000)| (460,000} (460,000)| (460,000} (460,000
NET IMPACT| 16,947,000 | 2,197,000 | 2,950,000 | 2,950,000 | 2,950,000 | 2,950,000 | 2,950,000

FULL TIME EQUIVALENT (FTE) 28.2 28.2 28.2 28.2 28.2 28.2

e See above from the Recommended CIP. Opening is anticipated January 2023.
e We are tweaking final OBI assumptions for the operating budget.
e Recreation will work to ensure efficient use of staff as closings at other pools occur.

8. Swimming Pool Slide Replacement: Where are the eight slides that are targeted for

replacement? Please provide the schedule that shows which slides will be replaced
by fiscal year.
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9.

Upper County Outdoor Pool FY 23

Wheaton-Glenmont Outdoor Pool FY 24
Germantown Outdoor Pool FY 25
Kennedy-Shriver Aquatic Pool FY 26
Martin Luther King, Jr. Outdoor Pool  FY 27
Bethesda Outdoor Pool FY 28
Long Branch Outdoor Pool FY 29
Germantown Indoor Swim Center FY 30

Wall Park Garage and Park Improvements: What is the basis for scheduling work
in beginning in FY25? Are there any updates regarding the Gables Development?

The schedule has been adjusted to reflect anticipated developer delays.
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