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Action 

This staff report has been revised to reflect the PHED Committee recommendation. 

SUBJECT 
Special Appropriation to the Fiscal Year 2022 Operating Budget; Housing Opportunities Commission 
Non-Departmental Account (NDA); $3,000,000 (Source of Funds: General Funds Undesignated 
Reserve); Lead Sponsor: Council President at the Request of the County Executive 

EXPECTED ATTENDEES 

None 

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 
• The PHED Committee held a worksession on March 14, 2022 and recommends (3-0) approval

with the following amendment to the background provisions: 6. HOC will use these funds to
credit accounts of HOC renters with arrearages to prevent evictions for failure to pay rent.  HOC
and the Department of Health and Human Services will coordinate procedures to avoid
duplication of application review and payments from other rent assistance programs.  HOC does
not intend to give notice of intent or file evictions for tenants solely for failure to pay rent while
COVID rent assistance programs are in place.

• The PHED Committee discussed the importance of supporting HOC as they serve very low income
and vulnerable residents.  The Committee asked HOC to keep them informed of trends in total
arrearages to the agency and rent assistance received through COVID rent relief.

DESCRIPTION/ISSUE  
The COVID-19 pandemic has caused many households financial distress from lost or reduced 
employment, the need to care for children when childcare closed, or from illness.  Many households 
have fallen behind on rent, particularly households which had low and very low incomes before the 
pandemic.  The Housing Opportunities Commission (HOC), the county’s public housing authority, has 
seen significant loss of revenue as tenants are unable to pay rent and make up arrearages.  This special 
appropriation will assist in filling a portion of HOC’s revenue shortfall.  HOC and its tenants may also 
receive rental assistance through other federal and state programs. 

SUMMARY OF KEY DISCUSSION POINTS (NEXT PAGE) 



This special appropriation was introduced on March 1, 2022 and a public hearing was held March 8, 
2022.  There were no speakers.  The PHED Committee held a worksession on March 141. 

• The Housing Opportunities Commission provides rental housing to about 8,500 households and
27,000 individuals, most households have very low to moderate incomes.

• Thousands of households in Montgomery County have fallen behind in rent during the pandemic.
The March 9, 2022, Pulse Report shows that as of March 6, the Department of Health and Human
Services received 11,071 applications for Emergency Rental Assistant Program (ERAP 1) funds.
Ninety-one (91%) of these households have incomes of 50% or less of Area Median Income and
the median household income is $20,987.  Eighty-three percent (83%) of applicants identify as
Black or Hispanic.

• Since the start of the pandemic, the County has distributed $72.9 million in rental assistance (all
sources) to 9,944 households.

• Providing rental assistance and clearing tenant arrearages prevents evictions for failure to pay
rent.

• This proposed rental assistance is funded with General Funds and will be more flexible than
funding that is tied to federal or state guidelines.  This will assist HOC to clear arrearages for
tenants who may not be eligible for federal funds, or enough federal funds to clear arrearages.

• HOC will continue to work with tenants to apply for federal rental assistance and apply for
assistance available through the State.  HOC is working with the Department of Housing and
Community Affairs to administer rent assistance funded through the Community Development
Block Grant that will be available to Montgomery Housing Alliance affordable housing partners.

• The Office of Racial Equity and Social Justice finds that this appropriation is likely to advance racial
equity and social justice in Montgomery County by providing HOC with resources to continue
serving clients and promote long term housing stability.  The Racial Equity Impact Assessment
(REIA) sites an estimate in the National Equity Atlas’ Rent Debt in America dashboard that
estimates there are 16,010 households owing a total of $66.1 million and affecting 14,200
children in Montgomery County and that the role of HOC is therefore critical to preventing
growth in homelessness and housing insecurity.  It further notes that this appropriation is
important as it can clear the debts of below-market rate tenants who are not reached by federal
rental assistance programs.

Attached: 
Memo from County Executive © 1 
Appropriation Resolution with PHED Committee Amendment © 2-3 
Racial Equity Impact Assessment (Office of Racial Equity and Social Justice) © 4-7 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

1 Link to staff report: 
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2022/20220314/20220314_PHED1.pdf 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2022/20220314/20220314_PHED1.pdf
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                      Resolution No: __________________ 
                      Introduced: _____________________ 
                      Adopted: _______________________ 
 

 
 
 
 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

  
 
 Lead Sponsor:  Council President at the Request of the County Executive 
 
  
SUBJECT: Special Appropriation #22-65 to the Fiscal Year 2022 Operating Budget 

Housing Opportunities Commission (HOC) Non-Departmental Account (NDA) 
$3,000,000 (Source of Funds: General Fund Undesignated Reserves) 

 
 Background 

 
1. Section 308 of the Montgomery County Charter provides that a special appropriation: (a) 

may be made at any time after public notice by news release; (b) must state that the 
special appropriation is necessary to meet an unforeseen disaster or other emergency or to 
act without delay in the public interest; (c) must specify the revenues necessary to finance 
it; and (d) must be approved by no fewer than six members of the Council. 

 
2. The Housing Opportunities Commission (HOC) provides rental housing to approximately 

8,500 households in Montgomery County, accounting for nearly 27,000 individuals, 
many of whom have low to moderate incomes. Due to the economic hardships because of 
the COVID-19 emergency, HOC has experienced non-payment of rents leading to 
significant revenue shortfalls for FY21 and FY22. 
 

3. This appropriation will provide funding to backfill the shortfall in HOC’s budgeted rental 
income to allow the Commission to continue to provide services and support for County 
residents. 
 

4. The County Executive has requested the following FY22 Operating Budget appropriation 
increase for the Housing Opportunities Commission NDA: 

 
 
 Personnel        Operating        Capital                                       Source 
             Services           Expenses         Outlay              Total     of Funds 
 
                       $0         $3,000,000         $0         $3,000,000  General Fund            
      Undesignated Reserves 
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5. This increase is needed because the COVID-19 pandemic caused Montgomery County 
residents to suffer income loss and an inability to pay rent and related expenses. 

 
6. HOC will use these funds to credit accounts of HOC renters with arrearages to prevent 

evictions for failure to pay rent.  HOC and the Department of Health and Human Services 
will coordinate procedures to avoid duplication of application review and payments from 
other rent assistance programs.  HOC does not intend to give notice of intent or file 
evictions for tenants solely for failure to pay rent while COVID rent assistance programs 
are in place. 

 
7. Notice of public hearing was given, and a public hearing was held. 

 
 

Action 
 
The County Council for Montgomery County, Maryland, approves the following actions: 
 
1. A special appropriation to the FY22 Operating Budget of the Housing Opportunities 

Commission NDA  is approved as follows:  
 
 Personnel        Operating        Capital                                       Source 
             Services           Expenses         Outlay              Total     of Funds 
 
                       $0         $3,000,000         $0         $3,000,000  General Fund            
      Undesignated Reserves 

 
2. The County Council declares that this action is necessary to act in response to a public health 

or safety emergency and to act without delay in the public interest. 
 
 
This is a correct copy of Council action. 
 
 
___________________________________ 
Selena Mendy Singleton, Esq. 
Clerk of the Council 
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