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SUBJECT

Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendment to the
FY21-26 Capital Improvements Program: Montgomery County Public Schools, Current
Revitalizations/Expansions (No. 926575), $4,000,000 to MCPS Local Unliquidated Surplus Account
(No.999)

Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendments to the
FY21-26 Capital Improvements Program: Montgomery County Public Schools, MCPS Local
Unliquidated Surplus Account (No.999), $4,000,000 to Charles W. Woodward High School (No.
651908)

EXPECTED ATTENDEES

None

DESCRIPTION/ISSUE

The Council will receive testimony on an amendment to the MCPS FY21-26 CIP Current
Revitalizations/Expansions project and a related transfer within the FY22 Capital Budget to the MCPS
Local Unliquidated Surplus Account.

The Council will also receive testimony on a transfer within the FY22 Capital Budget from the MCPS
Local Unliquidated Surplus Account and related amendment to the MCPS FY21-26 CIP Charles W.
Woodward High School Reopening project (No. 651908)

SUMMARY OF KEY DISCUSSION POINTS

e On September 9, the Board of Education (BOE) approved a transfer of $4,000,000 from the
Current Revitalizations/Expansions project to the MCPS Local Unliquidated Surplus Account.
Unexpended project balance from three schools fund the transfer amount, therefore requiring
an amendment to the FY21-26 CIP in the following projects as well: Seneca Valley High School
(No. 096510) ($2,721,276), Tilden Middle School/Rock Terrace School (No. 096511) ($500,000),
Wheaton High School (No. 076507) (5778,724).

e Concurrently, the BOE approved a $4,000,000 transfer from the MCPS Local Unliquidated Surplus
Account and related amendment to Charles W. Woodward High School Reopening project. The
additional funds are needed to fund construction cost increases due to an increase in material
prices, disruption in the supply chain, and staffing shortages.



e The County Executive recommended approval of this appropriation on September 30, 2021. The
E&C Committee held a committee session on these requests on October 21, 2021. The Council is

tentatively scheduled to consider action on these transfer requests and CIP amendments on
November 2, 2021.

This report contains:

Council staff report ©1-4
County Executive Recommendation ©5
Board of Education Request ©6-8
Draft Resolution—From Current Revitalizations/Expansions ©9-10
Draft Resolution—From Unliquidated Surplus ©11-12
Marked-Up PDFs ©13-18

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA

Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at
adacompliance@montgomervcountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

E&C COMMITTEE #1&2
October 21, 2021

Worksession
MEMORANDUM
October 18, 2021
TO: Education and Culture Committee
FROM: Essie McGuire, Senior Legislative Analyst

Nicole Rodriguez-Herndndez, Legislative Analyst

SUBJECT:  Worksession — Transfers of Unexpended Project Balance within the FY22
Capital Budget and Amendments to the FY21-26 Capital Improvements
Program, Montgomery County Public Schools (MCPS)

PURPOSE: Review and make recommendation to full Council

Expected Participants:

Seth Adams, Director, Department of Facilities Management, MCPS
Adrienne Karamihas, Director, Division of Capital Planning/ Real Estate, MCPS

The Education and Culture Committee will consider four resolutions to transfer funds within the
approved FY21-26 Capital Improvements Program (CIP) for Montgomery County Public Schools
(MCPS). These transfers are necessary to maintain project schedules and support increased
construction costs for several projects within the CIP. The Board of Education approved the FY22
capital budget and FY21-26 CIP amendments on September 9, 2021.

Project Cost Increases

MCPS is experiencing significant cost increases in projects due to ongoing impacts to the
construction industry and the supply chain for materials related to the COVID-19 pandemic. These
construction cost increases are not unique to MCPS and are being experienced across a wide range
of industries. MCPS reports a construction cost increase of approximately 23 percent overall,
evidenced in actual project bid experience. Specific industries are affected differently; for
example, since January 2021 steel prices have increased approximately 40 percent and concrete
approximately 30 percent. Supply chain delays also add to the cost volatility.

This widespread construction cost increase has created a shortfall between the CIP project budgets
approved in the FY21-26 CIP and the actual costs to award contracts at this point in time. The
Board of Education has approved an approach to address the cost increases in these projects within
the approved CIP funding. This approach uses unexpended surplus in projects that are closing out
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and nearing completion; reduces the scope of the Charles W. Woodward High School Reopening
project to mitigate the additional funding needed; and defers the Dufief Elementary School
Addition/Facility Upgrade project to reallocate those funds to support other project priorities.

The impact of these ongoing industry disruptions may ultimately also be reflected in the
Superintendent’s Recommended FY23-28 CIP, which will be released in the coming weeks for
review by the Board of Education.

Charles W. Woodward High School

The Board requests a $4 million transfer for the Charles W. Woodward High School Reopening
project. These funds are identified to come from unexpended surplus in three recently completed
projects: Seneca Valley High School; Tilden Middle School/Rock Terrace School; and Wheaton
High School.

In order to mitigate the amount of funding needed above the approved CIP amount, MCPS has
worked to redesign areas of the building; identified opportunities for value engineering; and
reduced the overall capacity of the facility. The initially approved plan for the Charles W.
Woodward High School Reopening project anticipated a 2,700 student capacity; the revised plan
anticipates a total of 2,160 students. MCPS indicates that recent enrollment projections in the
DownCounty Consortium support this reduced capacity level. MCPS also indicates that the core
capacity will be designed to support possible future enrollment growth. The Board of Education
approved the revised project scope on September 9, 2021.

Recommendations. The Board’s request requires two transfer resolutions and amendments. The
first is from MCPS’ Current Revitalizations/Expansions project to the MCPS Local Unliquidated
Surplus Account project. The second is from the MCPS Local Unliquidated Surplus Account
project to the Charles W. Woodward High School Reopening project.

The County Executive recommends approval of the transfers related to the Charles W. Woodward
High School Reopening project.

Council staff recommends approval of the $4,000,000 FY22 capital budget transfer request and
amendment to the FY21-26 CIP from the Current Revitalizations/Expansions project to the MCPS
Local Unliquidated Surplus project.

Council staff recommends approval of the $4,000,000 FY22 capital budget transfer request and
amendment to the FY21-26 CIP from the MCPS Local Unliquidated Surplus project to the Charles
C. Woodward High School project.

Dufief Elementary School and Six MCPS Capital Projects

The Board requests the transfer of the approved funding from the Dufief Elementary School
Addition/Facility Upgrade project to maintain the approved project schedules for six projects:
Burnt Mills, Clarksburg Cluster #9, South Lake, Stonegate, and Woodlin elementary schools; and
Poolesville High School. The additional funds are needed to maintain the approved completion
dates for the projects and support the unprecedented rise in construction costs for these projects.
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MCPS identified unexpended funds from the Dufief Elementary School Addition/Facility Upgrade
project where improvements were to be made to address aging infrastructure, and additional space
provided to address overutilization at Rachel Carson Elementary School. However, recent
enrollment projections indicate student enrollment will not grow at the previously projected rate
at Rachel Carson Elementary School, resulting in a reduced overutilization at Rachel Carson
Elementary School. The BOE approved the delay and transfer of funds from Dufief Elementary
School in order to maintain the approved completion dates for the aforementioned six capital
projects.

Recommendations. The Board’s request requires two transfer resolutions and amendments. The
first is from the Dufief Elementary School project to the MCPS Local Unliquidated Surplus
Account project. The second is from the MCPS Local Unliquidated Surplus Account project to the
six capital projects.

Technical correction: MCPS staff identified a few minor technical errors in the transmitted request.
Council staff recommends replacing Poolesville Elementary School with Poolesville High School
in the corrected draft resolution. The Board’s transmittal notes both the elementary and high school
at different points, but MCPS staff has confirmed the transfer and amendment request is for the
high school. In addition, Council staff recommends switching the funding allocation amount for
Burnt Mills and Clarksburg Cluster #9 elementary schools (as written in the Board’s original
transmittal request) in the draft resolution. MCPS staff identified the correct amounts as $5.29
million for Burnt Mills Elementary School and $1.89 million for Clarksburg Cluster Elementary
School #9.

Council staff recommends approval of the $33,941,000 FY22 capital budget transfer request and
amendment to the FY21-26 CIP from the Dufief Elementary School project to the MCPS Local
Unliquidated Surplus project.

Council staff recommends approval of the corrected $33,941,000 FY22 capital budget transfer
request and amendment to the FY21-26 CIP from the MCPS Local Unliquidated Surplus project
to the Burnt Mills Elementary School, Clarksburg Cluster Elementary School #9, South Lake
Elementary School, Stone Gate Elementary School, Woodlin Elementary School, and Poolesville
High School.

State Aid: Built to Learn Act

Staff from MCPS, County Council, and the Office of Management and Budget (OMB) have been
working together around the State’s implementation of the school construction aid provided
through the Built to Learn Act, as the State is working through its implementation timelines and
requirements. The most time sensitive issue is how to secure Built to Learn funding within the
current fiscal year-- FY22. There may be opportunities to apply for Built to Learn funding for
some of the capital projects in these requested transfers; however, to do so the projects would
require additional funding in advance of the State Aid in order to support the prevailing wage
requirements of Built to Learn.

Council staff will continue to work with MCPS and OMB to determine the most cost-effective
approach to these projects and identify opportunities to secure additional State Aid in the current
fiscal year. If additional funding is needed for the projects, the Board of Education would begin
that process by requesting a supplemental appropriation for the Council’s review.

3)



At this time, approving the transfers is the necessary first step to keep the projects on schedule and
allow MCPS to move forward. Due to the fluid nature of the State’s implementation of the
unprecedented funding program, these projects may return for additional action if needed in this

process.

This report contains:

County Executive Recommendation

Board of Education Request

Draft Resolution- Current Revitalization/Expansions

to MCPS Unliquidated Surplus

Draft Resolution- MCPS Unliquidated Surplus

to Charles W. Woodward High School

PDFs

Board of Education Request

Draft Resolution- Dufief ES to MCPS Unliquidated Surplus
Draft (Corrected) Resolution MCPS Unliquidated Surplus
to six MCPS Capital Projects

Corrected PDFs

Page #
©1

©2
©5
©7
©9
©15
©20

©22
©24
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OFFICE OF THE COUNTY EXECUTIVE

Marc Elrich
County Executive

MEMORANDUM
September 30, 2021

TO: Tom Hucker, President

County Council
FROM: Marc Elrich, County Executive %

SUBJECT: Transfer of Unexpended Project Funds # 1-A22-CMCPS-1A and 1-A22-CMCPS-1B
Montgomery County Public Schools
FY22 Capital Budget and Amended FY21-26 Capital Improvements Program ($4,000,000)

The Board of Education of Montgomery County Public Schools (MCPS) has requested that $4,000,000 be
transferred from the Current Revitalizations/Expansions project (926575) to the Woodward High School
Reopening project (926575) to fund a shortfall in this project.

The Current Revitalizations/Expansions project includes three completed subprojects with surplus balances
due to cost savings. These projects are Seneca Valley High School, Tilden Middle School, and Wheaton
High School. Conversely, the Woodward High School reopening project is facing cost increases because
the construction industry has experienced an unprecedented increase in material costs, disruption in supply
chain, and labor shortages.

The unforeseen additional funding needed to complete the Woodward Reopening project is
$4,000,000, which includes value engineering and a redesign of areas of the building. The transfer is
performed using the MCPS local unliquidated surplus account, and two resolutions will be used to
accommodate this process. This proposal is in compliance with the 10 percent transferability limit.

I recommend that the County Council approve this transfer, and I appreciate your prompt consideration of
this action.
ME: vj

Cec: Dr. Monifa B. McKnight, Interim Superintendent, Montgomery County Public Schools
Jennifer Bryant, Director, Office of Management and Budget

Attachments: eRequest sent by the Superintendent of Montgomery County Public Schools
eTransfer of Unexpended Project Funds # 1-A22-CMCPS-1A & 1B resolutions
eAmendment to the FY22 Capital Budget and FY21-26 Capital Improvement Program

101 Monroe Street ¢ Rockville, Maryland 20850
240-777-2500 « 240-777-2544 TTY » 240-777-2518 FAX
www.montgomerycountymd.gov
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Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

September 24, 2021

MEMORANDUM

To: The Honorable Marc Elrich, County Executive
The Honorable Tom Hucker, President, Montgomery County Council

From: Monifa B. McKnight, Interim Superintendev%@gﬁlo;% ;

Subject: Transmittal of Board of Education Agenda Item #11.5

Fiscal Year 2022 Capital Budget and Amendment to the Fiscal Year 2021-2026 Capital
Improvements Program Transfer of Funds for the Charles W. Woodward High School
Reopening Project

BOE Meeting Date: September 9, 2021
Amount: $4,000,000
Type of Action: Transfer of Funds

MBM:EDS:SPA:AK:Imt
Attachment

Copy to:
Ms. Dawson
Mr. Adams
Ms. Karamihas
Montgomery County Office of Management and Budget
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ADOPTED

11.5
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
September 9, 2021
MEMORANDUM
To: Members of the Board of Education %7 @z{,,/,
From: Monifa B. McKnight, Interim Superintendent of Sc 01;E [
Subject: Fiscal Year 2022 Capital Budget and Amendments to the Fiscal Year 2021-2026

Capital Improvements Program Transfer of Funds for the Charles W. Woodward
High School Reopening Project

Background

In order to address the overutilization at the high school level in the Downcounty Consortium and
Walter Johnson High School, the adopted Fiscal Year 20192024 Capital Improvements Program
included funding for three capital projects—an expansion of Northwood High School,
the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy
High School.

On March 25, 2019, the Board of Education approved that the Northwood High School
addition/facility upgrades project be constructed with students off-site and that Northwood High
School operate at the Charles W. Woodward High School as a temporary holding facility during
the construction period (Resolution No. 220-19). A Fiscal Year 2021 appropriation was approved
for construction funds for the Charles W. Woodward High School reopening project.

During the past 18 months, the construction industry has experienced an unprecedented increase
in material prices, disruptions in the supply chain, and staffing shortages, which have resulted
in a 12.8 percent increase in construction costs. Due to these extraordinary circumstances,
there is a funding shortfall between the budgeted cost and actual planned expenditures
for all capital projects.

The anticipated total expenditures for the Charles W. Woodward High School reopening project
have exceeded the budgeted amount. Steps have been taken to include value engineering items
and a redesign of areas of the building, which have resulted in additional design fees
to be presented to the Board of Education for approval. Therefore, an additional $4.0 million will
be required to continue the construction of this project. Surplus funds to address the shortfall
have been identified in three of the sub-projects in the current revitalization/expansion
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Members of the Board of Education 2 September 9, 2021

project—Seneca Valley High School, Tilden Middle School/Rock Terrace School, and Wheaton
High School. These funds are available to be transferred to the Charles W. Woodward High School
reopening project for budget neutral funding of the additional design fees and a contingency
for changed conditions for the project.

I recommend that the Board of Education approve the following resolution.

WHEREAS, A recommendation of the award of contract for the Charles W. Woodward High
School reopening project is being presented to the Board of Education on September 9, 2021; and

WHEREAS, Additional funds will be required to fund additional design fees and a contingency
for changed conditions; and

WHEREAS, Surplus funds have been identified in three sub-projects in the current
revitalization/expansion project—Seneca Valley High School, Tilden Middle School/Rock
Terrace School, and Wheaton High School—and are available for transfer to the Unliquidated
Surplus account to fund the Charles W. Woodward High School Reopening project; and

WHEREAS, The following transfer between projects is presented for consideration and action
by the Board of Education; now therefore be it

Resolved, That the Board of Education requests a Fiscal Year 2022 Capital Budget and
Amendments to the Fiscal Year 2021-2026 Capital Improvements Program transfer of surplus
funds in the amount of $4,000,000 from three sub-projects in the current revitalization/expansion
project to the Capital Budget Unliquidated Surplus account as indicated in the following list:

e $2,721,276 from Seneca Valley High School
e $ 500,000 from Tilden Middle School/Rock Terrace School
o § 778,724 from Wheaton High School

and be it further

Resolved, That the Board of Education requests the Montgomery County Council
to transfer the total of $4,000,000 from the Capital Budget Unliquidated Surplus account
to the Charles W. Woodward High School reopening project for Fiscal Year 2022; and be it further

Resolved, That a copy of this resolution be forwarded to the county executive
and the Montgomery County Council, and be it further

Resolved, That the county executive be requested to recommend approval of the resolution
to the Montgomery County Council.

MBM:ESD:SPA:Imt
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Resolution No:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT:  Transfer of Unexpended Project Balance # 1-A22-CMCPS-1A, $4,000,000
FY22 Capital Budget and Amendments to the FY21-26 Capital Improvements
Program
Montgomery County Public Schools
From: Current Revitalization/Expansions (No. 926575), $4,000,000
To: MCPS Local Unliquidated Surplus Account (No. 999), $4,000,000

Background

1. Section 5-107 (¢) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of Education
only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to the
program.

3. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation within the FY22
Capital budget:

Project Source
Project Name Number Amount of Funds
Current Revitalization/Expansions 926575 -$4,000,000 GO Bonds
Local Unliquidated Surplus Account 999 $4,000,000 GO Bonds

(9)



5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund
construction cost increases in the Charles W. Woodward High School Reopening project due
to increase in material prices, disruption in the supply chain, and staffing shortages.

6. A total of $4,000,000 in surplus funds have been identified within several Current
Revitalizations/Expansion subprojects including: Seneca Valley High School — Current
Rev/Exp., Tilden Middle School - Current Rev/Exp, and Wheaton High School — Current
Rev/Exp.

Action

The County Council for Montgomery County, Maryland, approves the following action:

An amendment to the FY21-26 Capital Improvements Program and FY22 transfer of
appropriation funds from the Current Revitalization/Expansion project to the Local
Unliquidated Surplus account is approved as follows and as noted on the attached project
description forms.

Project Source
Project Name Number Amount of Funds
Current Revitalization/Expansions 926575 -$4,000,000 GO Bonds
Local Unliquidated Surplus Account 999 $4,000,000 GO Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council
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Resolution No:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT:  Transfer of Unexpended Project Balance # 1-A22-CMCPS-1B, $4,000,000
FY22 Capital Budget and Amendments to the FY21-26 Capital Improvements
Program
Montgomery County Public Schools
From: MCPS Local Unliquidated Surplus Account (No. 999), $4,000,000
To: Charles W. Woodward HS Reopening (No. 651908), $4,000,000

Background

1. Section 5-107 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of Education
only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to the
program.

3. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation within the FY22
Capital budget:

Project Source
Project Name Number Amount of Funds
Local Unliquidated Surplus Account 999 -$4,000,000 GO Bonds
Charles W. Woodward HS Reopening 651908 $4,000,000 GO Bonds
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5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund
construction cost increases in the Charles W. Woodward High School Reopening project due
to increase in material prices, disruption in the supply chain, and staffing shortages.

6. A total of $4,000,000 in surplus funds have been identified within several Current
Revitalizations/Expansion subprojects including: Seneca Valley High School — Current
Rev/Exp., Tilden Middle School - Current Rev/Exp, and Wheaton High School — Current
Rev/Exp.

Action

The County Council for Montgomery County, Maryland, approves the following action:

An amendment to the FY21-26 Capital Improvements Program and FY22 transfer of
appropriation from the Local Unliquidated Surplus account to the Charles W. Woodward HS
Reopening is approved as follows and as noted on the attached project description forms.

Project Source
Project Name Number Amount of Funds
Local Unliquidated Surplus Account 999 -$4,000,000 GO Bonds
Charles W. Woodward HS Reopening 651908 $4,000,000 GO Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council
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Charles W. Woodward HS Reopeliing

(P651908)
Category Montgomery Coﬁnty Pub.lic Schools R . Date Last Modiﬂédr 05/21/21
SubCategory Individual Schools Administering Agency Public Schaocls
Planning Area Rockville Status Planning Siage
Total | Thrufy20 | RemFvzo | 7% | ry21 | Fy22 | Fyas | Fvaa | Fyas | Fyze | BOYOC
6 Years GYears
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision ; 8,258/ 4029| 1,231 2898 1,132] 866° 10001 e - -
‘Site knproversents and Utllities 21,649 o - - 21 649 7518, 65?5 5,956 780 780" - -
Construction Jepe w |/ ﬁ/@ /023’ IBLEU‘E? 26037 2267, 0640 4536 ;
Other 4,300, oA 150 1,150, - - - -
TOTAL EXPENDITURES 1/28;@ g 4,029 1, 231 1/2;9{'5 8,750 4 9 35,043. 23,017' 10,330 4,536 -
: 1BAL? [2b@1s ,7,3‘1
FUNDING SCI-IEDULE ($0005)

‘G.O. Bonds | 1452 4028] 1231)  108202] 87BO) 27555 35043 23017 103000 4536 -
Recordation Tax L 2015 - 20180 - 2018 Gy - - -
‘Schooks lmpact Tex 11668 b 11668! - 1t - - -

TOTAL FUNDING SOURCES. 128,235, 4,029 1,231 122,975/ 8,750 41,239 35,_0_433 23,017, 10,390 4,536 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

‘Appropriation FY 22 Request o ) 54!300 ) i Year First Appropriation ) ) FY19
‘Gumulative Appropriaiion ) 1123835 ) LastFY's CostEstimate ) 128235
Expenditura / Encumbrances ) - !
‘Unencumbered Balance 5123,935

PROJECT DESCRIPTION

In order to address the overutilization at the Iu gh school icvei in the Downcounty Consortium and at Waiter 3' oh:zson Htgh School the Board of Educat:ons
approved FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. The approved CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High Scheol. The current Charles W. Woodward Figh
School facility is significantly smaller than the proposed 2,700 student capacity. Therefore, the Board of Education's appmved FY 2019-2024 CIP included funding
to expand this facility when it reopens as a high school.

On March 25, 2019, the Board of Education approved that the Northwood High School addition/facility apgrades project be constructed with students offsite and
that Northwood High School operate at the Charles W, Woedward High School as a ternporary holding facility during the construction period, Therefore, based on
the Board's approval, the Woodward facility will be used as a holding center for two years following initial construction of the new Charles W. Woodward High
School facitity. The addition/facility upgrades for Northwood High School is scheduled to be completed by September 2025. At that time, the Woodward High
School facility wilk be reopened as a new high school. An FY 2021 appropriation was approved for construction ﬁmds An FY 2022 appropriation was approved to
continue this project,

COORDINATION

Mandatory Referral - M- NCPPC Department of Enwonmental Protectmn Bmldm g Penmts - Codc Rewew, Fu'e Marshall Depaltmcnt of Transportatxon,
Inspections, Sediment Centrol, Stormwater Management, WSSC Permits
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Seneca Valley HS - Current Revitalizations/Expansions

(PO96510)
Category ' Montgomery County Public Schools Date Last Modified o172
SubCategory Countywide Administering Agency Pubiic Schools
Planning Area Gen'ﬂant_own anc_! Vicmrly _ Status Pla_nning Stage
Total | ThreFy20 | RemFvzo | 1% | kya1 | Fy2e | kvzs | Fvaa | evzs | Fyze | Bovond
6 Years 6 Years
EXPENDITURE SCHEDULE {$uous)
‘Planning, Design and Supervisior: N 8745 - 8745 -l o - - - o - -
Site mprovements and Utilities B, |:Y: -2 19,022, - - - - - -
[Construction o 130717 95167 i 35550 24,080, gwf - - -
{Other o 4637 4,637; - - - - - -
: TOTAL EXPENDITURES ;G;M 127,571 - 35890 24,050 144500 - - - -
L %2524 g T4
FUNDING SCHEDULE ($000s)

G0, Bond Premium Pooo2se - 2304 2304 - - A
6.0, Bonds _ L wps 60599 - BUS. 276 1D o - -
‘Recordation Tax T - 20964, o - - gnq - - -
iSchools Impact Tax 3_ .11-422: Mgz - . - - - - - -
‘Stte Al 34,586 L I 1) L

TOTAL FUNDING SOURCES ,121 ) 127,571, - 35860 24,050 1/1;56_ T)bi - - .

. p :
APP&OPRIATION AND EXPENDITURE DATA (s000s)

‘Appropriation FY 22 Request _ . o L N | Year First Appropriation Fyis
‘Cumulative Appropriation S _:1§3,12§ . LastFY's Cost Estimate 163,121
Expendiure / Encumbrances DR f
{Unencumbered Balance _ 183,121
PROJEC

Seneca Valley High School was built in 1974. Schedu[mg of thJs modemlzaﬁon is consistent with the MCPS long -Tange plans fo renew aging facﬂmes ona
rational and periodic basis. The modernization will include an addition to this facility due to projected enrollment growth. Due to fiscal constraints, high school
modemizations were delayed two years in the FY 2013-2018 CIP. An FY 2014 appropriation was approved for planning funds, An FY 2015 appropriation was
approved for the balance of planning funds. While planning finds rematn on schedule, due te fiscal constratnts, construetion funds for this project were delayed one
vear in the approved FY2015-2020 CIP. The Board of Education's requested FY2015-2020 Amended CIP reinstated the construction schedule previously requested
by the Board. Due to fiscal constraints, the County Council did not approve the Board's request. An FY2018 appropriation was approved for consfruction finds, An
FY 2019 appropriation was approved to continue this construction project. An FY 2029 appropriation and amendment to the FY 20192024 CIP was requesied to
expand the scope of the Career and Technology Education program at this schook. Due to fiscal constraints, the Board of Education, instead requested an FY 2019
supplemental appropriation that transferred $7.5 million from the PLAR, Restroom Renovations, and Roof Replacement projects to this profect to fund the
expanded scope of the Career and Technology Education program. The County Council approved the supplemental appropriation as requested. This
revitalization/expansion project is now scheduled to be completed by Septernber 2020.

FISCAL NOTE

Funding switch between Go Bonds mcludmg Bond Premmm and Recordanon ’{‘ax in F Y§9 for $ 10 296 OOO and in FY20 between Recordaﬁon Tax and School
Impact Taxes for $6,280,000. Funding switch between GO Bonds including Bond Premium and Recordation Tax in FY21 for $2,304,000.

DISCLOSURES

MCPS asserts that this prOJect confonns o the nequnement of rclevant local pians as requu'ed by ﬂle Maryland Econormc Gmwth Resource Pmtcct;on and
Planning Act.
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Tilden MS - Current Revitalizations/Expansions

{PO96511)
Category Montgomery County Public Schools Date Last Modified
SubCategory Countywide Administering Agency

Planning Area

North Bethesda-Garrett Park

Status

Under Construcﬂon

Total | ThruFv2o | RemFvzo | 19 | pyaq | Fyaz | evas | Fyaa | Fvos | eyps | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE (sooc)s)

:Planning, Deslgn and Supervision ] ; 5,734
‘Site Improvements and Utilities 7378
.Construction - B3BTT
.Other 2,108

TOTAL EXPENDITURES. 79,

5734 "

7,378, ch "),g

53,952 ' _9925 /52{

2108, - }’g{
69,172 - )926

Wzg  qus
FUNDING SCHEDULE ($000s)

5.0.Bonds 7516
‘Recordation Tax : 54,113
iState Ald i 17,468

12,306 - (4790}; {4,790)
54,113 .

2,753 S 471 }71{ ._ff,lg
)25‘

TOTAL FUNDING SOURCES 79,097 /q” 69,172 - 9, 925, "rL‘J - i
’l
APPROPRIATION AND EXPENDITURE DATA (5000s)
%A_ppropria_t_ion FY 22 Request - . Year First Appropriation ) §_F§{16 )
:Cumulaﬁva Appropriation '79,097 Last FY's Cost Es_ﬂma_te 88,647
{Expenditure / Encumbrances - :
‘Unencumbered Balance 79,097
PROJECT DESCRIPTION

Tilden Middle School was originaily bmlt in 1967 was closed in 1986 a.nd rcopcncd n 1991 When the school reopened i 1991, ﬁiclhty unprovements were
done, but not a filf modernization. Scheduling of this modemization is consistent with the MCPS long-range plans to renew aging facilities on a rational and
periodic basis. The modemization will include an addition to this facility due to projected enrollment growth, Due to fiscal constraints, the middle school

modemization program was delayed two years in the adopted FY 2013-2018 CIP. While planning finds remain on schedule, dus fo fiscal constraints, construction
_ funds for this project were delayed one year in the approved F¥2015-2020 CIP. The Board of Education's requested FY2015-2020 Amended CIP reinstated the

construction schedule previously requested by the Board. Dre to fiscal constraints, the County Council did not approve the Board's request. An FY 2016
appropriation was approved for planning fands. An FY 2019 appropriation will be requested for cosstruction funds. The Board of Fducation in May 2015 approved
the collation of Tilden MS with the Rock Terrace School. An FY' 2019 appropriation will be requested for constraction finds. Fhis revitalizatoin/expansion project
is now scheduled to be complefed by August 2020. An FY 2018 appropriation was approved to accelerate the site work for this project. An FY 2019 appropriation
was approved for construction finds. This project is scheduled to be completed September 2020,

FISCAL NOTE

Transfer in GO Bonds ﬁ}r $1 505 4%6 into Galthersburg Cluster ES#S Prewous years transfer for $8 0 mJ}hon in GO Bonds to Potomac ES Current

Revitalizations/Expansions project.

DISCLOSURES

MCPS asserts that this prq]ect cenfon'ns o the requirernent of rclcvant local plans as reqmred by the Maryland Economm Growth, Resource Pmtechon and

Planning Act,
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Wheaton HS Future Modernization

(PO76507)
Category - Montgomery County Public Schools Date !..ast.Modified 0516M9
SubCategory Countywide _ Adwministering Agency Public Schools
Planning Avea Kensungton—\.'\vheaton Status Ongoing
Total | ThruFY18 | RemFY18 T‘“a’ FY19 | FY2o | Fy21 | Fy2z | Fy2a | Fyas | Bevond
6 Yeal G Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision . 6083 683 - -t - -} - - - -
Site tmprovements and Utilities 23,350, 23350 oA - =i .- - .- - -
[Construction L7218 134,178, - 37,568 ya/ ,ﬂg‘:ﬂ - - -
Other o 3,000 3,000; e T il 3 (I - - -
TOTAL EXPENDITURES! M 166,581 ge{a 396’8; é - - - -
) 73 1,54
0 FUNDING SCHE ULE ($000s)

Contbutions T D e T e e R
‘Current Revenue: General : 4, 6725  (8@81) - - - - - - -
6.0, Bonds L fesw qontE s7es 305 Bew @es) - - 4 -
‘Recordation Tax 3483 1.984! B 1400! 1,489 o S " - -
‘Schools Impact Tax o S#s anes 400 4000 I DU S DU
Stata Aid b 7,0 7ee2 - 28418l 23779, 5839 S - -

TOTAL FUNDING SOURCES: /04,549 ,ﬂ@s,sm - 37,968 37,968 - e . - -

APP&PRIATION AND EXPENDITURE DATA (5000s)

‘Appropriation FY' 2¢ Reguest : o | Year First Appropriaton FY12
Cumulative Appropriation |204549 Last FY's Cost Estimate _ 204,540
‘Expenditure / Encumbrances . - ! |
‘Unencumbered Balance _ 20454
PROJECT DESCRIPTION

Wheaton High School was built in 1954, The 'Ihomas Edlson Hsgh School of Technology is Iocated on tb.[S site and w1li be modermzed at ﬁ]ﬁ same time.
Scheduling of this modernization is consistent with the MCPS long-range plans to renew aging facilities on a rational and perfodic basis. The modemization will
include an addition to this facility due to projected enrollment growth. Due to fiscal eonstraints, in the FY2009-2014 CIP, the Comnty Council defayed high school
modernizations one year beyond the Board's request, with a two year delay for Wheaton High School. Planning fimds for this project were approved in FY 2012,
An FY 2013 appropriation was approved to continue planning the modemizations for both Wheaton HS and the Thomas Edison School of Technology. An FY
2015 appropriation was approved for the balance of funding for Wheaton HS and to begin planning Edison. An FY 2015 supplemertal appropriation of a $2.5
million contritrstion from the Junior Achievement of Gireater Washington was approved to include a Junior Achievement Finance Park at the Thomas Edison High
School of Technology. In FY 2016 appropriation was approved for construction funds for Edison, These modernizations are scheduled to be completed by Jaruary
2016 for the Wheaton High School building, August 2017 for the Edison High School building and August 2018 for the site. The Board of Education, in the
FY2(17-2022 CIP included funds to build out the shelf at Wheaton High School. An FY 2017 appropriation was approved for construction to build out the shell,

DISCLOSURES

MCPS asserts that this pm_]ect mnfmms to the requlrement of relevant focal plans, as reqmred by the Maryland Econormc Gromh Resource Protectmn and
Planning Act.
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Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 0521721
SubCategory Individual Schools @Q Administering Agency Public Schools
Planning Area Rockville ; Status > 34, whs Planning Stage
W = | Beyond
EXPENDITURE SCHEDULE (5000¢)
Planning, Design and Supervision 8,258 4029 1,231\ 2,998 1,132 1,000 - - - -
Site Improvements and Utilities 7,5 21,649 - -\ 21648 7618 5,956 750 750 - -
Construction ’\9 0 - - N @ ' 26937 22267 9640 4536 -
Other - - 4,300 - 3,150 1, 150 - -
TOTAL EXPENDITURES 4,029 1,231 f1 22,975, 8,750 ,043 23,017 10,390 4,536 -
' FUNDING scHEDULE E ($0005) _a .5-5(0

G.0. Bonds e, 3_52_ ( 114.5525- 4079 ‘C'me ") 8,750 K_ﬁ@ 35043 23017 10390 4536 -
Recordation Tax 2015 - - 2015 - 2015 - -
Schools Impact Tax 11,668 - - 11,668 - 11,668 - - -

TOTAL FUNDING SOURCES 4,029 @ 8,750 (41,239 35,043 23,017 10,390 4,536 -

132,22 45,220
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 4,300 Year First Appropriation FY19
Cumulative Appropriation 123935~ Last FY's Cost Estimate 128,235
Expenditure / Encumbrarices - 127,935
Unencumbered Balance 123935
PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education's
approved FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. The approved CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The current Charles W. Woodward High
School facility is significantly smaller than the proposed 2,700 student capacity. Therefore, the Board of Education's approved FY 2019-2024 CIP included funding
to expand this facility when it reopens as a high school.

On March 25, 2019, the Board of Education approved that the Nosthwood High School addition/facility upgrades project be constructed with students off-site and
that Northwood High School operate at the Charles W. Woodward High School as a temporary holding facility during the construction period. Therefore, based on
the Board's approval, the Woodward facility will be used as a holding center for two years following initial construction of the new Charles W. Woodward High
School facility. The addition/facility upgrades for Northwood High School is scheduled to be completed by September 2025. At that time, the Woodward High
School facility will be reopened as a new high school. An FY 2021 appropriation was approved for construction funds. An FY 2022 appropriation was approved to

continue this project.

COORDINATION
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Fiscal Nole

FN22 transid n &0 Bonds frm Senecla ‘Ial\tq ‘H‘ﬁ School el $ 2721236,
Tilden Middle achool [Kocr Terrace School gof $ 500,000, and {oMm
wWheaton Hig\\ Schoo L .ﬁo( % 338 r2y,

Charles W. Woodward HS Reopening | 2022 CCApproved-OMBFinal | 09/27/2021 02:09:10 PM 1
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Current Revitalizations/Expansions

(P926575)
Category - Montgomery County Public Schiools ‘Date Last Modified - 03172t

SubCategory Countywide Adminlsterlng Agency Public Schools

Planning Area Countywide Status - . Ongoing ~
|

EXPENDITURE SCHEDULE ($000s) P 3500
‘Planning, Design and Supervision 34508 28,714 - 5794 420\?‘00 = B // _ . . K -
Sne lmprovements and Utilties’ 62,674 62674, - - - — - - - - -
Construction Holo, 23 v—(@nz®) 4125 (6197 52400 @ - - . : -
Other L 13M6° 13446 O T - - - . - -
TOTAL EXPENDITURES. (580,907 ) 517,410 (403) (63,900, 52,400 @ - . . .
00 1,500 ’
573,301 FUNDING SCHEDULE (80005) .y 4500

‘Contributions 2,500; 1582 918 -, - =i 3 -
_Current Revenue: General o a4 - = - - / - . - -
6.0, Bond Premium 2,304, - - 234 23 1y -. & . -
G.0.Bonds 239,148 250,869 (1.831) (34as5) 205 ( 1150 L, - - - -
Recordahon Tax 104,318; 103,976 342 S ! - . N - .
‘School Facities Payment : 168’ - 168 - = - i -’ . N -
“Schools Impact Tax ' . 74450 74450 e J . . - -
‘State Ald 113640 861489 -z 151 27,151 5 - . . -

' TOTAL FUNDING sounce 517,410 (403). 52,400 .: . . R .
: 00~ )

=5 R
' APPROPRIATION AND EXPENDITURE DATA ($000s)

-‘Appropri__ationv FY 22 Request - Year First Appropriation
’Cumulétivé Appropriation 591,735 Last FY‘s Cost Estimate -584,089
‘Expenditure / Encumbrances - 587,735 Partial Closeout Thru FY21 24,981
Unencumbered Balance 591,735 New Partlal Closeout -

Toial Partial Closeoui ]24,98_1
PROJECT DESCRIPTION

This project combines all current revitalization/expansion projects as prioritized by the FACT assessments. An FY 2018 appropriation was approved for
construction funds for Seneca Valley HS and Potomac, Maryvale/Carl Sandburg, and Luxmanor elementary schools and planning funds for Tilden/Rock Terrace and
Eastern middle schools and Poolesville HS. With regards to Seneca Valley HS, this project will expand the existing school to accommodate 2,400 students. The
enrollment at Seneca Valley HS is projected to be 1,499 students by the end of the six-year planming period. With a capacity of 2,400 seats, there will be
approximately 900 seats available to accommodates students from Clarksburg and Northwest highs schools when the project is complete. The Montgomery

County Office of Legislative Oversight released a study in July 2015 regarding the MCPS revitalization/expansion program. Based on the report, MCPS reconvened
the FACT review committee to update the FACT methodology used to rank schools. Since the approach to reassess.and prioritize schools will continue into the
development of the FY 2019-2024 CIP, the Board of Education approved an amendment to the Board of Education's Requested FY 2018 Capital Budget and
Amendments to the FY 2017-2022 CIP to shift planning funds for four elementary school projects from FY 2018 to FY 2019. This shift in planning expenditures
will not impact the completion dates for these projects. The County Council, in the adopted FY 2017-2022 Amended CIP approved the Board of Education's
request. An FY 2019 appropriation was approved for the balance of funding for three elementary school projects and one high school project and construction funding
for one middle school project. An FY 2020 appropriation and amendment to the FY 2019-2024 CIP was requested to expand the scope of the Career and
Technology Education program at Seneca Valley High School. Due to fiscal constraints, the Board of Education, instead requested an FY 2019 supplemental
appropriation and offsetting reductions of $7.5 million in expenditures from the PLAR, Restroom Renovations, and Roof Replacement projects to fund the
expanded scope of the Career and Technology Education program at Seneca Valley High School. The County Council approved this request. An FY 2021
appropriation was requested for the Maryvale Elementary School/Car] Sandburg Leaming Center collocation project for the classroom shell construction to be
completed by the 2023-2024 school year. However, due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP, removed these expenditures. A
FY21 unexpended project balance transfer and amendment to the FY21-26 CIP to the Local Unliquidated Surplus account was requested to offset a shortfall of
expenditures in the Gaithersburg Cluster ES #8 project.

FISCAL NOTE

Transfer of GO Bonds from Maryvale ES Current Rev/Ex for $846,505, Potomac ES Current Rev/Ex for $362,021, Tilden MS Current Rev/Ex for $1,550,416 and
Luxmanor ES Current Rev/Ex for $423,284.to the Galthersburg Cluster ES#8. fY2Z Transfes in GO Bonds por $4000,000 1D
cherles W. Woodward 5. Reopen ng project.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Current Revitalizations/Expansions | 2022 CCApproved-OMBFinal | 09/28/2021 10:36:14 AM 1

(18)


vjaua
Highlight


Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

September 24, 2021

MEMORANDUM

To: The Honorable Marc Elrich, County Executive
The Honorable Tom Hucker, President, Montgomery County Council

From: Monifa B. McKnight, Interim Superint%% Sgi(% / ;

Subject: Transmittal of Board of Education Agenda Item #11.6

Fiscal Year 2022 Supplemental Appropriation and Amendment to the Fiscal Year 2021-2026
Capital Improvements Program Transfer of Funds—Capital Projects

BOE Meeting Date: September 9, 2021
Amount: $33,941,000
Type of Action: Transfer of Funds

MBM:ESD:SPA:AK:Imt
Attachment

Copy to:
Ms. Dawson
Mr. Adams
Ms. Karamihas
Montgomery County Office of Management and Budget
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ADOPTED

11.6
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
September 9, 2021
MEMORANDUM
Tas Members of the Board of Education ‘%7
d c@f\/«

From: Monifa B. McKnight, Interim Superinterident gfj Schools
Subject: Fiscal Year 2022 Supplemental Appropriations and Amendments to the Fiscal

Year 2021-2016 Capital Improvements Program Transfer of Funds—Capital

Projects
Background

As part of the Montgomery County Public Schools (MCPS) adopted Fiscal Year 2021-2026
Amended Capital Improvements Program (CIP), DuFief Elementary School is scheduled
for a facility upgrade/addition project with a completion date of September 2023. The DuFief
school community is scheduled to relocate to the former Rock Terrace School in Rockville,
in January 2022, during the 18-month construction project.

As part of the construction project to address the aging infrastructure, DuFief Elementary
School is to be expanded to accommodate enrollment growth at Rachel Carson Elementary School.
A boundary study is scheduled to be conducted in spring 2022, with Board action scheduled
for November 2022.

In May 2018, as part of the adopted Fiscal Year 2019-2024 Capital Improvements Program,
enrollment projections for Rachel Carson Elementary School indicated that over the six-year
planning period, the elementary school would be approximately 300 students overutilized.
During the next few CIP cycles, projections indicated that student enrollment would not grow
at the rate previously projected. As the table below illustrates, official September 30 enrollments
have decreased since the 2017-2018 school year.

Official September 30t
School Year Enrollment
2017-2018 1,031
2018-2019 973
20192020 893
2020-2021 792

(20)



Members of the Board of Education 2 September 9, 2021

As of August 30, 2021, the first day of the 20212022 school year, enrollment at Rachel Carson
Elementary School was 674 students. While Rachel Carson Elementary School will continue
to be overutilized, the decrease in student enrollment will, as a result, reduce the overutilization
at the school to a more manageable level.

As a result of the COVID-19 health pandemic the past 18 months, the construction industry
has experienced an unprecedented rise in material prices, disruptions in the supply chain,
and staffing shortages, which has caused an approximate 23.0 percent increase in construction
costs. Due to these extraordinary circumstances, there is a funding shortfall between the budgeted
costs and the actual planned expenditures for all capital projects in the adopted CIP.

This fall, MCPS will need to bid six capital projects in order for them to maintain their approved
completion dates—Burnt Mills, Clarksburg Cluster Elementary School #9; South Lake, Stonegate,
and Woodlin elementary schools; and Poolesville High School. The anticipated total expenditures
for these six projects currently exceed the budgets included in the adopted CIP. Therefore,
$33.941,000 is required to address the funding shortfalls for the six projects noted.

With the current fiscal constraints facing our county and state, | must examine what we can do,
as a school system, to address this funding shortfall while considering the needs of all students
and staff in the county. After a thorough evaluation and review of all capital projects in the adopted
CIP, the expenditures from the DuFief Elementary School Addition/Facility Upgrade project were
identified to address the shortfall in the six listed projects. Removing these expenditures from
the DuFief Elementary School project and reallocating those funds to the six capital projects will
allow MCPS to commence with construction and provide for a budget neutral funding solution.

A delay or deferral of a capital project is not a recommendation made lightly, and I know
that the DuFief Elementary School community, looking forward to their capital project, will
be disappointed by the change to their scheduled completion date. However, with limited capital
funding, it was necessary to find a solution within the school system to address the unprecedented
rise in construction costs. While it was possible for MCPS to address this first group of projects
experiencing funding shortfalls, unless the construction market recovers and costs reduce
to pre-COVID-19 levels, I am concerned that more project completion dates will be affected.
As a result, my recommendation is to remove all expenditures for the DuFief Elementary School
Addition/Facility Upgrade project, and consider funding for this project in the context
of a full review of all capital projects as part of the Fiscal Year 2023 Capital Budget and Fiscal
Year 2023-2028 Capital Improvements Program. This project will have a to be determined
completion date until construction funds are approved in a future CIP.

I recommend the Board of Education approve the following resolution.
WHEREAS, The DuFief Elementary School Addition/Facility Upgrade project was approved

to address aging infrastructure as well as to address overutilization at Rachel Carson Elementary
School; and

(21)



Members of the Board of Education 3 September 9, 2021

WHEREAS, The adopted Fiscal Year 2019-2024 Capital Improvements Program indicated
student enrollment projections for Rachel Carson Elementary School, during the six-year planning
period, would be approximately 300 students overutilized; and

WHEREAS, During the next few Capital Improvements Program cycles, projections indicated that
student enrollment would not grow at the previously projected rate and official September 30
enrollments slowly have decreased the past few school years; and

WHEREAS, While Rachel Carson Elementary School will continue to be overutilized,
the decrease in student enrollment will, as a result, reduce the overutilization at the school
to a more manageable level; and

WHEREAS, As a result of the COVID-19 health pandemic, during the past 18 months,
the construction industry has experienced an unprecedented rise in construction cost
of approximately 23.0 percent; and

WHEREAS, Due to these extraordinary circumstances, there is a funding shortfall between
the budgeted costs and actual planned expenditures for all capital projects in the adopted Capital
Improvements Program; and

WHEREAS, This fall, Montgomery County Public Schools will need to bid six capital projects
in order for them to maintain their approved completion dates—Burnt Mills, Clarksburg Cluster

Elementary School #9; South Lake, Stonegate, and Woodlin elementary schools; and Poolesville
High School; and

WHEREAS, The anticipated total expenditures for these six projects currently exceed the budgets
included in the adopted Capital Improvements Program and an additional $33.9 million is required
to address the funding shortfalls for the six projects noted; and

WHEREAS, With the current fiscal constraints facing our county and state, and after a thorough
evaluation and review of all capital projects in the adopted Capital Improvements Program,
the expenditures from the DuFief Elementary School Addition/Facility Upgrade project were
identified to address the shortfall in the six previously listed projects; and

WHEREAS, Removing these expenditures from the DuFief Elementary School Addition/Facility
Upgrade project and reallocating those funds to the six capital projects will allow Montgomery
County Public Schools to commence with construction and provide for a budget neutral funding
solution; now therefore be it

Resolved, That the Board of Education approves the removal and reallocation of expenditures from
the DuFief Elementary School Addition/Facility Upgrade project; and be it further

(22)



Members of the Board of Education 4 September 9, 2021

Resolved, That the Board of Education request a Fiscal Year 2022 Capital Budget
and Amendments to the Fiscal Year 2021-2026 Capital Improvements Program transfer of funds
in the amount of $33,941,000 from the DuFief Elementary School Addition/Facility Upgrade
project to the Capital Budget Unliquidated Surplus account; and be it further

Resolved, That the Board of Education request the Montgomery County Council to transfer
the total of $33,941,000 from the Capital Budget Unliquidated Surplus account to the capital
projects as indicated in the following list for Fiscal Year 2022;

$ 1,890,000 to Burnt Mills Elementary School Major Capital Project
$ 5,292,000 to Clarksburg Cluster Elementary School #9

$ 5,946,000 to South Lake Elementary School Major Capital Project
$ 4,840,000 to Stonegate Elementary School Major Capital Project
$ 3,100,000 to Woodlin Elementary School Major Capital Project
$12,873,000 to Poolesville Elementary School Major Capital Project

and be it further

Resolved, That a copy of this resolution be forwarded to the county executive and the Montgomery
County Council, and be it further

Resolved, That the county executive be requested to recommend approval of the resolution
to the Montgomery County Council.

MBM:ESD:SPA:AK:Imt
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Resolution No.
Introduced: October 5, 2021
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfer of Unexpended Project Balance within the FY22 Capital Budget and

Amendment to the FY21-26 Capital Improvements Program, Montgomery County
Public Schools

From: Dufief Elementary School (No. 651905), $33,941,000

To: MCPS Local Unliquidated Surplus Account (No. 999). $33.941,000

Background

Section 5-106 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of
Education only with the approval of the County Council.

Section 5-306 of the Education Article of the Annotated Code of Maryland requires that
the County Council adopt a six-year capital improvements program for the Board of
Education. This section also allows the Council to make amendments, revisions, and
modifications to the program.

Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

The Board of Education has requested the following transfer of appropriation within the
FY22 Capital budget:

Project Source
Project Number Amount of Funds
Dufief Elementary School 651905  -$33,941,000 G.0O. Bonds
Local Unliquidated Surplus Account 999 +$33,941,000 G.O. Bonds

This transfer and amendment, in conjunction with Resolution XXXX, is required to fund
the bids for six capital projects—Burnt Mills, Clarksburg Cluster Elementary School #9,
South Lake, Stonegate, and Woodlin elementary schools; and Poolesville High School.
The additional funds are needed to maintain the approved completion dates for the projects,
and support the unprecedented rise in construction costs of approximately 23.0 percent.

(24)



6. A total of $33,941,000 has been identified within the Dufief Elementary School
Addition/Facility Upgrade project.

7. A public hearing was held.

Action
The County Council for Montgomery County, Maryland approves the following action:

Amendments to the FY21-26 Capital Improvements Program and FY22
transfer of appropriation from Dufief Elementary School Addition/Facility
Upgrade project to the Local Unliquidated Surplus account is approved as follows
and as noted on the attached project description form:

Project Source
Project Number Amount of Funds
Dufief Elementary School 651905  -$33,941,000 G.0O. Bonds
Local Unliquidated Surplus Account 999 +$33,941,000 G.O. Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council
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Resolution No.
Introduced:
Adopted:

October 5, 2021

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfer of Unexpended Project Balance within the FY22 Capital Budget and
Amendment to the FY21-16 Capital Improvements Program
Montgomery County Public Schools
From: MCPS Local Unliquidated Surplus Account (No. 999). $33.941,000
To: Burnt Mills Elementary School (No. 652110) ($5.292.000), Clarksburg
Cluster Elementary School #9 (No. 651901) ($1.890.,000), South Lake Elementary
School (No. 652109) ($5,946.000), Stone Gate Elementary School (No. 652111)
($4.840.000) Woodlin Elementary School (No0.652108) ($3.100.000), and
Poolesville High School (No. 652113) ($12.873.000), $33.941.000

Background

1. Section 5-106 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of
Education only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that
the County Council adopt a six-year capital improvements program for the Board of
Education. This section also allows the Council to make amendments, revisions, and
modifications to the program.

3. Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation within the
FY22 Capital budget:

Project Source

Project Number Amount of Funds

Local Unliquidated Surplus Account 999 -$33,941,000 G.O. Bonds
Burnt Mills Elementary School 652110 +$5,292,000 G.0O. Bonds
Clarksburg Cluster Elementary School #9 651901  +$1,890,000 G.O. Bonds
South Lake Elementary School 652109 +$5,946,000 G.0O. Bonds
Stone Gate Elementary School 652111 +$4,840,000 G.0O. Bonds
Woodlin Elementary School 652108 +$3,100,000 G.0O. Bonds
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Poolesville High School 652113 +$12,873,000 G.O. Bonds

5. This transfer and amendment, in conjunction with Resolution XXXX, is required to fund
the bids for six capital projects—Burnt Mills, Clarksburg Cluster Elementary School #9,
South Lake, Stonegate, and Woodlin elementary schools; and Poolesville High School.
The additional funds are needed to maintain the approved completion dates for the projects
and support the unprecedented rise in construction costs of approximately 23.0 percent.

5. A total of $33,941,000 has been identified within the MCPS Local Unliquidated Surplus
Account.

6. A public hearing was held.

Action
The County Council for Montgomery County, Maryland approves the following action:

An amendment to the FY21-26 Capital Improvements Program and FY22
transfer of appropriation from the Local Unliquidated Surplus account to the Burnt
Mills, Clarksburg Cluster Elementary School #9, South Lake, Stonegate, and
Woodlin elementary schools; and Poolesville High School projects are approved as
follows and as noted on the attached project description form.

Project Source

Project Number Amount of Funds

Local Unliquidated Surplus Account 999 -$33,941,000 G.0O. Bonds
Burnt Mills Elementary School 652110  +$5,292,000 G.0O. Bonds
Clarksburg Cluster Elementary School #9 651901 +$1,890,000 G.0O. Bonds
South Lake Elementary School 652109 +$5,946,000 G.O. Bonds
Stone Gate Elementary School 652111 +$4,840,000 G.0O. Bonds
Woodlin Elementary School 652108  +$3,100,000 G.O. Bonds
Poolesville High School 652113 +$12,873,000 G.0O. Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council
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DuFief ES Addition/Facility Upgrade

{P651905)
Category Montgomery County Pubic Schools o " Date Last Modified . o511
SubCategory Individual Schools Administering Agency Putlic Schools
Planning Area Gaithersburg and Vicinily _ _ Status ) Planning Stage
Total | ThruFY20 | Rem FY20 Total | pyot | pvaz | Bves | Fvos | Fyos | pyos | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE 5000s)
Planning, Design and Supervision i 2910 650; 5321 1,728 : 198 -
“Site improvements and Utlitles “’ﬂ AmT - !Fﬂ M ‘1 3 m O K S A
‘Construction o BT - L g_a,aei; }ﬁza ,1.1~66‘§ .13-7873 o - -
Other 5 1475 - - - -
7] . o
‘ TOTAL EXPENDITURES M 650 532 3§,£s 894 §,aﬂ'o 15,6{ 1,319( - - -
os™ a5 M (a6 (ag
FUNDING SCHEDULE ($000s)
:G.0. Bonds L 3s0e8 650] 532/ 35846 804 6340,  15625! 13,987 - - -
: TOTAL FUNDING SOURCES 38,028 650 532 36,846 894 6,340 15625 13,087 - - -
OPERATING BUDGET IMPACT ($0005)
‘Maintenance S _ . E €8 65; 68; 63,
Erergy o _ 100 - 25 25 25 it
NET IMPACT: . 372 - - o3 93 93 93
APPROPRIATION AND EXPENDITURE DATA (5000s)
‘Appropriation FY 22 Request S ) =33 9 { Year First Appropriation FY{g
Cumuiaﬂve Appropnaﬂon _ o . _ 2910 ) ) ? Last FY's Cost Esfimale 38,028
Ependiure/Encumbrances
‘Unencumbered Balance _ - _ - izglo
PROJECT DESCRIPTION

Projections indicate that enrollment at Rachel Carson Elemenmry School wzﬂ exceed capactty by over 300 seats by the end of the six-year planmng perm{l To
address the overatilization at Rachel Carson Elementary Schocol, the Board of Education approved the expansion of DuFief Elementary School, Therefore, the Board
of Education's requested FY 2019-2024 CIP included funding to provide capacity and facility upgrades at DuFief Elementary School that will require not only
additional classrooms, but also reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. An FY 2019
appropriation was requested o begin the planning for this project, with a scheduled completion date of September 2021. However, due to fiscal constraints, the
County Council approved a one-year delay for this project, but maintained the FY 2019 plarming finds. An FY 2021 appropriation was requested for construction
funds. Due to fiscal constraints, the County Council, in the adopted ¥Y2021-2026 CIP, delayed this project one year. An FY 2022 appropriation was approved for
consfruction finds. This project is scheduled to be completed September 2023,

COORDINATION »

Mandatory Referral ~ M- NCPPC Deparﬂnent of Envxronmental P;otect[on Bu[ldln I3 Pen‘mts Code Rewew, Fire Marshaii Dcpartmsnt of Transpﬂﬂahon,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Burnt Mills ES - Major Capital Project

(P652110)
Category Montgomery County Pubiic Schoots Date Last Modified o121
SubCategory Colrtywide Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status

Total | Thrufv2o | Remfy2o | 0% | Fv21 | Froz | Fvzs | Fvaa | Fyas | Fvazs | BN
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision i 2826 3 - 775 2051; 885; 800: 365 - - -
Sxte Improvements and Utiliies Sf 6,607 - g 6,607 1,726 2 181. 2,700 - - -
Construction 1,{ /32( ()\U © 3m 423 12212 9378 -
Other 1 650 - 1 650 325 1,325 - - -

- 75 37 3000 G 8,625

21437 (w %

TGTAL_F)Q-_‘END]TURES
FUNDING SCHEDﬂLE (5000s)

yAib QK

12,212 9,378

G.0. Bonds EZEE - 775 37EMi 30000 4418 8625 12212 9378

TOTAL FUNDING sounces 38,406 - 775, 37,631, 3,000 4,416 8,625 12,212 9,378
APPROPRIATION AND EXPENDITURE DATA (5000s)

'Appropriation FY 22 Request o S 130,565 | Year First Appropriation Fy21

:Cumulative Apprapriation S ] 16,191 | LastFY's Cost Estimate 38406

jExpendilurel Encumbrances o i ;

:Unencumbered Balance S o 6,191

PROJECT DESCRIPTION | -

Projections indicate that enrollment wﬂl cxcecd capac1ty ﬁﬂough thf: six-year plannmg penod n addmon based on the KFI assessment data, various bulldlng

systems uppradesfreplaceménts and proprammatic requirements are needed for this school. Therefore, the requested ¥Y 2021-2026 CIP includes funding for a Major

Capital Project at this schocl, An FY 2021 appropriation was approved for the architectural planning and design for this project, This Major Capital Project is

scheduled to be completed September 2023. An FY 2022 appropriation was approved for construction funds for this project.
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Clarksburg Cluster ES #9 (New)

{P651901)
Category  Montgomery Cointy Public Schools " pate Last Modified os24/21
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total | Thrubv2o | Remfv20 | 0% | vt | Fvaz | Fvas | Fvaa | Fvas | evzs | BN
'8 Years GACES
EXPENDITURE SCHEDULE (s000s)
‘Planning, Design and Supervision 2981, 488 733, 1,789 85 561 198 100! - s I
“Site improvements and Utilities 4410 - - 4410 - 3ar 1108 - - - A
Construction 2 g - gh\o\(p 2970, icg}l‘{}m" w42 2474 - 4 o
Other _ o132 - - Tt S 13 . - E
TOTAL EXPENDITURES 38/386 469 723 yaﬁ _ 39_5;_ 5,85{ 19,268 12,274 - -
FUNDING SCHEDULE ($000s) /
G.0. Bonds I 38486 469, 723 37294 895 48571 19268, 12274) -l -
TOTAL FUNDING SOURCES 38,486 469 723 37,294 B95. 4,857 19,268° 12,274 - -
OPERATING BUDGET IMPACT (5000s) _
Maintenance ) R S a2 392]
Energy _ o 471, LT - T 157 157;
NET IMPACT. _ - 1,847 ~ = - 4o 549’ 540
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 22 Request o . . 134,180 | YearFistAppropriefon P20
'CumulaﬁveAppro;:ﬁaﬁon 12_.981 o _L_ast_FY‘s Cost Estimate _ 338,486_
‘Expendifure / Encumbrances _ B - :
_Unencumbgred Balance _ ] 2981
PROJECT DESCRIPTION

The Clarksburg Master Plan allows for the development of upto 15 000 restdentfal umnits. The plan includes ﬁve future elementary scheol sites. Lmle Bennett
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School
opened in September 2014. With continued prowth in elementary schoof enroflment, another new elementary school is approved and scheduled to open September
2019, Elementary exrollment continues to grow beyond the elementary scheols in the cluster and the one scheduled to open in September 2019. Therefore, the
Board of Education’s requested FY 20192024 CIP included funds for the opening of the next elementary school in this cluster. An FY 2019 appropriation was
requested to begin planning this new school. This project was schednled to be completed September 2021. Howeve, due to fiscal constraints, the County Council
delayed this project one year. An FY 2020 appropriation was approved to begin the planning of this new school. An FY 2021 appropriation was requested for
construction fiunding. Due to fiscal constraints, the County Council delayed this project one year. An FY 2022 appropriation was approved for construction funds.
This project is scheduled to be completed September 2023.

COORDINATION

Mandatory Referral - M- NCPPC Depamnent {}f Enwromnental Protection, Butldmg Permits:, Codc Review, Fn:e Ma:shall Depmment Gf Transgortahon
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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South Lake ES - Major Capital Project

(P652109)
Category Mantgemery County Pubkc Schools " Date Last Modified 05021/21
SubCategory Countywide Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status
Total | ThruFy2o | RempFv2o | 0% | py2r | Fv22 | Fvza | Fv2a | FY25 | Fyze BEV"“"
G Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supesvision 2,658, sl 1883 1320 275 279 - - -
-Site improvements and Utilities 4, 616 - ‘ 4] 618 3,218 1,398§ - - - - -
‘Construction 11, (‘11,9 - i‘i’»" 25 2,535)_&{09:@14(; 10,228) 5000} - -
‘Other - _ 1650 - 480; 1200 - - - -
TOTAL EXPENDITURES 34, B’ . 775 3,121 7,182 ’9,234 11, 707 5,000. - -: -
b(gqq L{OIO 4 i b e
. FUNDING SCHEDULE ($0005)
'G.C. Bonds T - 775 %4423 74820 10234 11707 5,000 -
TOTAL FUNDING SOURCES: 34,898: - 75 34,123 7,182 10,234 11,707 5,000 - . -
APPROPRIATION AND EXPENDITURE DATA ($000s)
'Apprapriation FY 22 Request 126,387 | Year First Appropriation o Fy21
Cumulative Appropriation 8511 i LastFY's Cost Estimate 34,898
‘Expenditure / Encumbrances i |
‘Unencumbered Balance 8511 ‘
PROJECT DESCRIPTION

Projections indicate that enrellment w111 exceed capaclty through the six-year plaﬂnmg peﬂod. ln add;ﬁcn, based on the KF1 assessment data, various burldmg
systerns upgrades/replacernents and programmatic requirements are needed for this school. Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school. An FY-2021 appropriation was requested for the architectural planning and design for this project. Due to fiscal constraints, the
County Council, in the adopted FY2021-2026 CIP, approved the completion date one year beyond the Board of Education's request, but approved the appropriation
for planning, This Major Capital Project is scheduled to be completed September 2024, An FY2021 supplemental appropriation was requested to accelerate the
completion date of this project to align with the request in the Board of Education's requested FY 2021-2026 CIP that was not approved in the adopted CIP. An FY
2022 appropriation and amendment to the FY 2021-2026 CIP was approved to accelerate the completion date of this project o September 2023, to align with the
request in the Board of Education's requested FY 2021-2026 CIP that was not approved in the adapted CIP.

FISCALNOTE
FY21 supplemental m G. O Bonds ﬁ}r t%ze arnount of $5 853, 00{) to accelerate comp{etmn o 2023
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Stonegate ES - Major Capital Project

(P652111)
Category Montgoraery County Public Schools bate Last Modified o211
SubCategory Countywide Administering Agency Public Scheols
Planning Area Silver Spn’n_g ar_xcf \{'ipinity Status
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
‘Planning, Deslgn and Supervision o 2B - 2834/ - 1024 o10; - - - -
‘Site Improvements and Utilities q 5914 - ¢ 5914 - 3492 2,100 322 - - -
‘Construction _ G\ ,,) - A5 D"; 246 - l{glﬂ) 7304 9890 7000 - -
‘Other T .3 - 1 Tram - - 1484 - . - -
: TOTAL EXPENDITURES. 3};2_5; . - 34afb b 5416 11,798 10,212 7,000 -
'}CI ﬂ/_bw G2k i0, 26
FUNDING SCHEDULE ($000s)

,G.0. Bends [ 34428 . - 344280 -1 58 11788 10212 7.000 - -

TOTAL 'FUNDING SOURCES: 34,426 - - 34426 - 5416 11,798 10,212 7,000 - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

EAppropri_ation_F_Y:_ZZ_Re_q!Jest_ ) ) 130,108 | Year First Appropriation Fy21
‘Cumiative Agprapriation 12834 | LastFY's Cost Estimate 34426
Eixperditue / Encumbrances _ |
“Unencumbered Balance _ 283
PROJECT DESCRIPTION

Projections indicate that enrollment Wﬂl exceed capamty through the six-year plarmmg penod_ In addition, based on the KFI assessment data, various buﬂdmg
systems upgrades/replacements and programmatic requirernents are needed for this school, Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school, An FY 2021 appropriation was requested for the archifectural planning and design for this project. Due to fiscal consfraints, the
County Council, in the adopted FY2021-2026 CIP, approved the complefion date one year beyond the Board of Education's request, but approved the appropriation
for planning funds. This Major Capital Project is scheduled to be completed January 2025, An FY 2022 appropriation and amendment to the FY 2021-2026 CiP
was approved fo accelerate this project 18 months, six-months ahead of the Board of Education's request in the FY 20212026 CIP. The acceleration of the
additional six-months is possible due to the utilization of the former Carl Sandburg Learning Center as a holding facility. The scheduled completion date is
September 2023.
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Poolesville HS - Major Capital Project

(P652113)
Category Méntgomery County Public Schools D.a”te Lést Modiﬂed 05021424
SubCategory Countywide Administering Agency Public Schools
Planning Area Poolesvile and Vicinity Status

Total | ThruFyzo | RemEv2o | %% | py21 | Fy22 | Pv2s | Fr2a | Fyas | Frae B"‘V"“"
B Years 6 Years

EXPEND!TU RE SCHEDULE (5000s)

PROJECT DESCRIPTION

‘Planning, Design and Supervision 4,018} 1,800 24181 17250 Al 1955 T : T
Site Improvements and Utilties 9381 . - 9381, 46BB] 1907, 2786 - - : -
.Conslruction m@‘é &’1 ;l,@ M ,,)mcf 4819 8195; 185000 22,500
‘Other 3 200 - 3, 200 ] 3.200: -
1 ‘TOTAL EXPENDITURES 7,1,315 - 1,600 69 5413 f 7800 11,500; 18,500: 22,500 -
76 L5 ooslSH?
FUNDING SCHEDULE ($000s

‘G.0. Bonds GEE - 16000 69713 6413  3000] A800] 415000 18500 225000 0 o

TOTAL FUNDING SOURCES 71,313 . 1,600 69,713 6,413 3,000, 7,800 11,500 18,500 22,500, -

APPROPRIATION AND EXPENDITURE DATA (5000s)

:Appropﬁaticn_ FY 22 Request 60,100 Year First Appropriation. _ ) o __§_FY21 o
{Cumuiative Apprapifation 8013 : Last FY's Cost Esimate _ 71,313
{Expenditure f Encumbrances - :
'Unencumbered Balance BD13

Projections indicate that enrollment wﬂ[ exceed capamty by the end of the six-year plalmu:lg per;od In addmon, based on the KFI assessment data, varions buﬂdmg
systemns upgrades/replacements and programmatic requirements are needed for this school. Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school. An FY 2021 appropriation was approved for the architectural planning and design for this project. An FY 2022 appropriation was
approved for construction funds. This Major Capital Project is scheduled to be completed September 2024,
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Woodlin ES - Major Capital Project

(P652108)
Category Mantgemery County Public Schools Date Last Modified 05/21/21
SubCategory Countywide Administering Agency Public Schocls

Planning Area . Silver Spring and Vzcmlty _ Status
Total | ThuFv2o | RemFY20 Total | cvor | Fy2z | Fyes | ryas | Fvas | Fyas | BeYOM
6 Years G Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision ¢ 2218 - 633/ 1,285} 467 885 133; - <. -
‘Site mprovemends and Utiities - 5216 S - /5216 = 5216 - - -
{Construclion «{1% 2 g o - ,}jﬁ{"@m LU g },:M{ 7 44 9987, 9569, - -
‘Other - - - - -
: TOTAL EXPENDITURES aa“"w 1 . 933 37,764 467 6 8,625_ 9,987 9,669 - -
MRk o
FUNDING SCHEDULE ($000s)1#1
(.0, Bonds EE g3 364 467, 9016 8625 9987 98eE - -
TOTAL FUNDIN G 50 URCES 38,697 = - 933 37764 457 9,016 8,625 9,987 9,669 - “
APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Appropriation FY 22 Request 135,081 Year First Apprepriafion : Fya1
{Cumulative Appropriation o ) 2,218 Last FY's Cost Estimafe ‘38,697
Expendilure / Encumbrances _ _ _ - |
Unencumbered Balance o 2218

PROJECT DESCRIPTION

Projections indicate that enroflment will exceed capac:1ty through the six-year plannmg permd. AnFY 2019 approprzauon was approved fo begm thc arch;tactura}
design and planning for this addition project, which a scheduled completion date of September 2022. However, based on the new K¥I assessment data, this facility
also requires replacement of many of the building systems. Therefore, the Woodlin Elementary School was expanded from an addition project to a Major Capital
Profect. As a result of the expanded scope, the construction of this project will require two years, and therefore, the completion date s now September 2023. AnFY
2021 appropriafion was requested for the planning and design of this Major Capital Project, Due to fiscal constraints, the County Couneil, in the adopted
FY2021-2026 CIP, approved the completion date one year beyond the Board of Education's request, but approved the appropriation for planning. The scheduled
corpletion date is September 2024, An FY 2022 appropriation and amendment to the FY2021-2026 CIP was approved to accelerate the completion date for this
project to align with the request in the FY2021-2026 CIP. The scheduled completion date is September 2023.
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