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SUBJECT

Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendment to the
FY21-26 Capital Improvements Program: Montgomery County Public Schools, Dufief Elementary
School Addition/Facility Upgrade project (No.651905), $33,941,000 to MCPS Local Unliquidated
Surplus Account (No.999)

Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendments to the
FY21-26 Capital Improvements Program: Montgomery County Public Schools, MCPS Local
Unliquidated Surplus Account (N0.999), $33,941,000 to Burnt Mills Elementary School (No. 652110),
Clarksburg Cluster Elementary School #9 (No. 651901), South Lake Elementary School (No. 652109),
Stone Gate Elementary School (No. 652111), Woodlin Elementary School (No.652108), and
Poolesville High School (No. 652113)

EXPECTED ATTENDEES

None

DESCRIPTION/ISSUE

The Council will introduce an amendment to the MCPS FY21-26 CIP Dufief Elementary School
Addition/Facility Upgrade project and a related transfer within the FY22 Capital Budget to the MCPS
Local Unliquidated Surplus Account.

The Council will also introduce a transfer within the FY22 Capital Budget from the MCPS Local
Unliquidated Surplus Account and related amendments to the MCPS FY21-26 CIP Burnt Mills
Elementary School (No. 652110), Clarksburg Cluster Elementary School #9 (No. 651901), South Lake
Elementary School (No. 652109), Stone Gate Elementary School (No. 652111), Woodlin Elementary
School (N0.652108), and Poolesville High School (No. 652113) projects.

SUMMARY OF KEY DISCUSSION POINTS

e On September 9, the Board of Education (BOE) approved a transfer of $33,941,000 from the
Dufief Elementary School Addition/Facility Upgrade project to the MCPS Local Unliquidated
Surplus Account. The transfer request requires an amendment to the FY21-26 CIP Dufief
Elementary School Addition/Facility Upgrade PDF.

e Concurrently, the BOE approved a transfer from the MCPS Local Unliquidated Surplus Account
and related amendments to fund the bids for six capital projects—Burnt Mills, Clarksburg Cluster



Elementary School #9, South Lake, Stonegate, and Woodlin elementary schools; and Poolesville
High School. The additional funds are needed to maintain the approved completion dates for the
projects and support the unprecedented rise in construction costs of approximately 23.0 percent.

e MCPS identified unexpended funds from the Dufief Elementary School Addition/Facility Upgrade
project where improvements were to be made to address aging infrastructure and more
specifically, overutilization at Rachel Carson Elementary School. However, projections indicate
student enrollment will not grow at the previously projected rate, resulting in the reduction of
the overutilization at Rachel Carson Elementary School. The BOE approved the delay and transfer
of funds from Dufief Elementary School in order to maintain the approved completion dates for
the aforementioned six capital projects.

e The E&C Committee is tentatively scheduled to hold a committee session on these requests on
October 21, 2021. The Council is tentatively scheduled to hold a public hearing on October 26
and consider action on this transfer request and CIP amendment on November 2, 2021.

OTHER ISSUES

e The attached Board of Education transmittal includes a few minor technical errors that will be
discussed and addressed during the E&C Committee meeting on this topic. Council staff will work
with MCPS staff to correct the errors for the E&C Committee review, prior to public hearing and
action. The resolutions for introduction reflect the information as stated in the original BOE
transmittal.

e The County Executive has not provided a recommendation on the Board’s request.

This report contains:

Board of Education Request ©1-5
Draft Resolution—From Dufief Elementary School ©6-7
Draft Resolution—From Unliquidated Surplus ©8-9
Marked-Up PDFs ©10-16

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at
adacompliance@montgomerycountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

September 24, 2021

MEMORANDUM

To: The Honorable Marc Elrich, County Executive
The Honorable Tom Hucker, President, Montgomery County Council

From: Monifa B. McKnight, Interim Superint%% Sgi(% / ;

Subject: Transmittal of Board of Education Agenda Item #11.6

Fiscal Year 2022 Supplemental Appropriation and Amendment to the Fiscal Year 2021-2026
Capital Improvements Program Transfer of Funds—Capital Projects

BOE Meeting Date: September 9, 2021
Amount: $33,941,000
Type of Action: Transfer of Funds

MBM:ESD:SPA:AK:Imt
Attachment

Copy to:
Ms. Dawson
Mr. Adams
Ms. Karamihas
Montgomery County Office of Management and Budget
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ADOPTED

11.6
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
September 9, 2021
MEMORANDUM
Tas Members of the Board of Education ‘%7
d c@f\/«

From: Monifa B. McKnight, Interim Superinterident gfj Schools
Subject: Fiscal Year 2022 Supplemental Appropriations and Amendments to the Fiscal

Year 2021-2016 Capital Improvements Program Transfer of Funds—Capital

Projects
Background

As part of the Montgomery County Public Schools (MCPS) adopted Fiscal Year 2021-2026
Amended Capital Improvements Program (CIP), DuFief Elementary School is scheduled
for a facility upgrade/addition project with a completion date of September 2023. The DuFief
school community is scheduled to relocate to the former Rock Terrace School in Rockville,
in January 2022, during the 18-month construction project.

As part of the construction project to address the aging infrastructure, DuFief Elementary
School is to be expanded to accommodate enrollment growth at Rachel Carson Elementary School.
A boundary study is scheduled to be conducted in spring 2022, with Board action scheduled
for November 2022.

In May 2018, as part of the adopted Fiscal Year 2019-2024 Capital Improvements Program,
enrollment projections for Rachel Carson Elementary School indicated that over the six-year
planning period, the elementary school would be approximately 300 students overutilized.
During the next few CIP cycles, projections indicated that student enrollment would not grow
at the rate previously projected. As the table below illustrates, official September 30 enrollments
have decreased since the 2017-2018 school year.

Official September 30t
School Year Enrollment
2017-2018 1,031
2018-2019 973
20192020 893
2020-2021 792

(2)



Members of the Board of Education 2 September 9, 2021

As of August 30, 2021, the first day of the 20212022 school year, enrollment at Rachel Carson
Elementary School was 674 students. While Rachel Carson Elementary School will continue
to be overutilized, the decrease in student enrollment will, as a result, reduce the overutilization
at the school to a more manageable level.

As a result of the COVID-19 health pandemic the past 18 months, the construction industry
has experienced an unprecedented rise in material prices, disruptions in the supply chain,
and staffing shortages, which has caused an approximate 23.0 percent increase in construction
costs. Due to these extraordinary circumstances, there is a funding shortfall between the budgeted
costs and the actual planned expenditures for all capital projects in the adopted CIP.

This fall, MCPS will need to bid six capital projects in order for them to maintain their approved
completion dates—Burnt Mills, Clarksburg Cluster Elementary School #9; South Lake, Stonegate,
and Woodlin elementary schools; and Poolesville High School. The anticipated total expenditures
for these six projects currently exceed the budgets included in the adopted CIP. Therefore,
$33.941,000 is required to address the funding shortfalls for the six projects noted.

With the current fiscal constraints facing our county and state, | must examine what we can do,
as a school system, to address this funding shortfall while considering the needs of all students
and staff in the county. After a thorough evaluation and review of all capital projects in the adopted
CIP, the expenditures from the DuFief Elementary School Addition/Facility Upgrade project were
identified to address the shortfall in the six listed projects. Removing these expenditures from
the DuFief Elementary School project and reallocating those funds to the six capital projects will
allow MCPS to commence with construction and provide for a budget neutral funding solution.

A delay or deferral of a capital project is not a recommendation made lightly, and I know
that the DuFief Elementary School community, looking forward to their capital project, will
be disappointed by the change to their scheduled completion date. However, with limited capital
funding, it was necessary to find a solution within the school system to address the unprecedented
rise in construction costs. While it was possible for MCPS to address this first group of projects
experiencing funding shortfalls, unless the construction market recovers and costs reduce
to pre-COVID-19 levels, I am concerned that more project completion dates will be affected.
As a result, my recommendation is to remove all expenditures for the DuFief Elementary School
Addition/Facility Upgrade project, and consider funding for this project in the context
of a full review of all capital projects as part of the Fiscal Year 2023 Capital Budget and Fiscal
Year 2023-2028 Capital Improvements Program. This project will have a to be determined
completion date until construction funds are approved in a future CIP.

I recommend the Board of Education approve the following resolution.
WHEREAS, The DuFief Elementary School Addition/Facility Upgrade project was approved

to address aging infrastructure as well as to address overutilization at Rachel Carson Elementary
School; and
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WHEREAS, The adopted Fiscal Year 2019-2024 Capital Improvements Program indicated
student enrollment projections for Rachel Carson Elementary School, during the six-year planning
period, would be approximately 300 students overutilized; and

WHEREAS, During the next few Capital Improvements Program cycles, projections indicated that
student enrollment would not grow at the previously projected rate and official September 30
enrollments slowly have decreased the past few school years; and

WHEREAS, While Rachel Carson Elementary School will continue to be overutilized,
the decrease in student enrollment will, as a result, reduce the overutilization at the school
to a more manageable level; and

WHEREAS, As a result of the COVID-19 health pandemic, during the past 18 months,
the construction industry has experienced an unprecedented rise in construction cost
of approximately 23.0 percent; and

WHEREAS, Due to these extraordinary circumstances, there is a funding shortfall between
the budgeted costs and actual planned expenditures for all capital projects in the adopted Capital
Improvements Program; and

WHEREAS, This fall, Montgomery County Public Schools will need to bid six capital projects
in order for them to maintain their approved completion dates—Burnt Mills, Clarksburg Cluster

Elementary School #9; South Lake, Stonegate, and Woodlin elementary schools; and Poolesville
High School; and

WHEREAS, The anticipated total expenditures for these six projects currently exceed the budgets
included in the adopted Capital Improvements Program and an additional $33.9 million is required
to address the funding shortfalls for the six projects noted; and

WHEREAS, With the current fiscal constraints facing our county and state, and after a thorough
evaluation and review of all capital projects in the adopted Capital Improvements Program,
the expenditures from the DuFief Elementary School Addition/Facility Upgrade project were
identified to address the shortfall in the six previously listed projects; and

WHEREAS, Removing these expenditures from the DuFief Elementary School Addition/Facility
Upgrade project and reallocating those funds to the six capital projects will allow Montgomery
County Public Schools to commence with construction and provide for a budget neutral funding
solution; now therefore be it

Resolved, That the Board of Education approves the removal and reallocation of expenditures from
the DuFief Elementary School Addition/Facility Upgrade project; and be it further



Members of the Board of Education 4 September 9, 2021

Resolved, That the Board of Education request a Fiscal Year 2022 Capital Budget
and Amendments to the Fiscal Year 2021-2026 Capital Improvements Program transfer of funds
in the amount of $33,941,000 from the DuFief Elementary School Addition/Facility Upgrade
project to the Capital Budget Unliquidated Surplus account; and be it further

Resolved, That the Board of Education request the Montgomery County Council to transfer
the total of $33,941,000 from the Capital Budget Unliquidated Surplus account to the capital
projects as indicated in the following list for Fiscal Year 2022;

$ 1,890,000 to Burnt Mills Elementary School Major Capital Project
$ 5,292,000 to Clarksburg Cluster Elementary School #9

$ 5,946,000 to South Lake Elementary School Major Capital Project
$ 4,840,000 to Stonegate Elementary School Major Capital Project
$ 3,100,000 to Woodlin Elementary School Major Capital Project
$12,873,000 to Poolesville Elementary School Major Capital Project

and be it further

Resolved, That a copy of this resolution be forwarded to the county executive and the Montgomery
County Council, and be it further

Resolved, That the county executive be requested to recommend approval of the resolution
to the Montgomery County Council.

MBM:ESD:SPA:AK:Imt



Resolution No.
Introduced: October 5, 2021
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfer of Unexpended Project Balance within the FY22 Capital Budget and

Amendment to the FY21-26 Capital Improvements Program, Montgomery County
Public Schools

From: Dufief Elementary School (No. 651905), $33,941,000

To: MCPS Local Unliquidated Surplus Account (No. 999). $33.941,000

Background

Section 5-106 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of
Education only with the approval of the County Council.

Section 5-306 of the Education Article of the Annotated Code of Maryland requires that
the County Council adopt a six-year capital improvements program for the Board of
Education. This section also allows the Council to make amendments, revisions, and
modifications to the program.

Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

The Board of Education has requested the following transfer of appropriation within the
FY22 Capital budget:

Project Source
Project Number Amount of Funds
Dufief Elementary School 651905  -$33,941,000 G.0O. Bonds
Local Unliquidated Surplus Account 999 +$33,941,000 G.O. Bonds

This transfer and amendment, in conjunction with Resolution XXXX, is required to fund
the bids for six capital projects—Burnt Mills, Clarksburg Cluster Elementary School #9,
South Lake, Stonegate, and Woodlin elementary schools; and Poolesville High School.
The additional funds are needed to maintain the approved completion dates for the projects,
and support the unprecedented rise in construction costs of approximately 23.0 percent.



6. A total of $33,941,000 has been identified within the Dufief Elementary School
Addition/Facility Upgrade project.

7. A public hearing was held.

Action
The County Council for Montgomery County, Maryland approves the following action:

Amendments to the FY21-26 Capital Improvements Program and FY22
transfer of appropriation from Dufief Elementary School Addition/Facility
Upgrade project to the Local Unliquidated Surplus account is approved as follows
and as noted on the attached project description form:

Project Source
Project Number Amount of Funds
Dufief Elementary School 651905  -$33,941,000 G.0O. Bonds
Local Unliquidated Surplus Account 999 +$33,941,000 G.O. Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council



Resolution No.
Introduced:
Adopted:

October 5, 2021

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfer of Unexpended Project Balance within the FY22 Capital Budget and
Amendment to the FY21-16 Capital Improvements Program
Montgomery County Public Schools
From: MCPS Local Unliquidated Surplus Account (No. 999), $33.941,000
To: Burnt Mills Elementary School (No. 652110) ($1,890.000), Clarksburg
Cluster Elementary School #9 (No. 651901) ($5.292.000), South Lake Elementary
School (No. 652109) ($5.946,000), Stone Gate Elementary School (No. 652111)
($4,840.000) Woodlin Elementary School (No0.652108) ($3.100,000), and
Poolesville High School (No. 652113) ($12.873.000)., $33.941.000

Background

1. Section 5-106 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of
Education only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that
the County Council adopt a six-year capital improvements program for the Board of
Education. This section also allows the Council to make amendments, revisions, and
modifications to the program.

3. Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation within the
FY22 Capital budget:

Project Source

Project Number Amount of Funds

Local Unliquidated Surplus Account 999 -$33,941,000 G.0O. Bonds
Burnt Mills Elementary School 652110 +$1,890,000 G.O. Bonds
Clarksburg Cluster Elementary School #9 651901 +$5,292,000 G.0O. Bonds
South Lake Elementary School 652109 +$5,946,000 G.O. Bonds
Stone Gate Elementary School 652111 +$4,840,000 G.0O. Bonds
Woodlin Elementary School 652108  +$3,100,000 G.O. Bonds

(8)



Page 2 Resolution No.:

Poolesville High School 652113 +$12,873,000 G.0O. Bonds

5. This transfer and amendment, in conjunction with Resolution XXXX, is required to fund
the bids for six capital projects—Burnt Mills, Clarksburg Cluster Elementary School #9,
South Lake, Stonegate, and Woodlin elementary schools; and Poolesville High School.
The additional funds are needed to maintain the approved completion dates for the projects
and support the unprecedented rise in construction costs of approximately 23.0 percent.

5. A total of $33,941,000 has been identified within the MCPS Local Unliquidated Surplus
Account.

6. A public hearing was held.

Action
The County Council for Montgomery County, Maryland approves the following action:

An amendment to the FY21-26 Capital Improvements Program and FY22
transfer of appropriation from the Local Unliquidated Surplus account to the Burnt
Mills, Clarksburg Cluster Elementary School #9, South Lake, Stonegate, and
Woodlin elementary schools; and Poolesville High School projects are approved as
follows and as noted on the attached project description form.

Project Source

Project Number Amount of Funds

Local Unliquidated Surplus Account 999 -$33,941,000 G.0O. Bonds
Burnt Mills Elementary School 652110 +$1,890,000 G.O. Bonds
Clarksburg Cluster Elementary School #9 651901 +$5,292,000 G.0O. Bonds
South Lake Elementary School 652109 +$5,946,000 G.O. Bonds
Stone Gate Elementary School 652111 +$4,840,000 G.0O. Bonds
Woodlin Elementary School 652108  +$3,100,000 G.O. Bonds
Poolesville High School 652113 +$12,873,000 G.0O. Bonds

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council



DuFief ES Addition/Facility Upgrade

{P651905)
Category Montgomery County Pubic Schools o " Date Last Modified . o511
SubCategory Individual Schools Administering Agency Putlic Schools
Planning Area Gaithersburg and Vicinily _ _ Status ) Planning Stage
Total | ThruFY20 | Rem FY20 Total | pyot | pvaz | Bves | Fvos | Fyos | pyos | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE 5000s)
Planning, Design and Supervision i 2910 650; 5321 1,728 : 198 -
“Site improvements and Utlitles “’ﬂ AmT - !Fﬂ M ‘1 3 m O K S A
‘Construction o BT - L g_a,aei; }ﬁza ,1.1~66‘§ .13-7873 o - -
Other 5 1475 - - - -
7] . o
‘ TOTAL EXPENDITURES M 650 532 3§,£s 894 §,aﬂ'o 15,6{ 1,319( - - -
os™ a5 M (a6 (ag
FUNDING SCHEDULE ($000s)
:G.0. Bonds L 3s0e8 650] 532/ 35846 804 6340,  15625! 13,987 - - -
: TOTAL FUNDING SOURCES 38,028 650 532 36,846 894 6,340 15625 13,087 - - -
OPERATING BUDGET IMPACT ($0005)
‘Maintenance S _ . E €8 65; 68; 63,
Erergy o _ 100 - 25 25 25 it
NET IMPACT: . 372 - - o3 93 93 93
APPROPRIATION AND EXPENDITURE DATA (5000s)
‘Appropriation FY 22 Request S ) =33 9 { Year First Appropriation FY{g
Cumuiaﬂve Appropnaﬂon _ o . _ 2910 ) ) ? Last FY's Cost Esfimale 38,028
Ependiure/Encumbrances
‘Unencumbered Balance _ - _ - izglo
PROJECT DESCRIPTION

Projections indicate that enrollment at Rachel Carson Elemenmry School wzﬂ exceed capactty by over 300 seats by the end of the six-year planmng perm{l To
address the overatilization at Rachel Carson Elementary Schocol, the Board of Education approved the expansion of DuFief Elementary School, Therefore, the Board
of Education's requested FY 2019-2024 CIP included funding to provide capacity and facility upgrades at DuFief Elementary School that will require not only
additional classrooms, but also reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. An FY 2019
appropriation was requested o begin the planning for this project, with a scheduled completion date of September 2021. However, due to fiscal constraints, the
County Council approved a one-year delay for this project, but maintained the FY 2019 plarming finds. An FY 2021 appropriation was requested for construction
funds. Due to fiscal constraints, the County Council, in the adopted ¥Y2021-2026 CIP, delayed this project one year. An FY 2022 appropriation was approved for
consfruction finds. This project is scheduled to be completed September 2023,

COORDINATION »

Mandatory Referral ~ M- NCPPC Deparﬂnent of Envxronmental P;otect[on Bu[ldln I3 Pen‘mts Code Rewew, Fire Marshaii Dcpartmsnt of Transpﬂﬂahon,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Burnt Mills ES - Major Capital Project

(P652110)
Category Montgomery County Public Schaols Pate Last Modified - 0521721
SubCategory Countywide Administering Agency Public Schools
Planning Area Siiver Spring and Vicinity Status o
Total | ThraPy2o | RemFy2o | 0% | fvar | Fyze | Fvzs | Fyaa | Fyzs | Fyos | ESVONd
6 Years G Years
EXPENDITURE SCHEDULE (3000s)
[Planning, Design and Supervision P 2826 o 775 2051 B35 800 366 - - -
Site Improvements and Utilities @ 8807 - - }26 6070 1726 218%  2,700° - - - -
| ) : H . St : H
Construction l 27,738 q 7.3 SBQW 4234 12212. 9378, - -l
Ofrer il /12252 4 ‘%5:)3’ 1,325, . S
1  TOTAL EXPENDITURES 38,406 o~ 775 3},551 3,000 W 8,625 12,212 93718 - -
o2 Bgid Lok
FUNDING SCHEDULE {$000s)

{G.0. Bonds | 38405, 7750 373 30000 4418 BG5S 22120 9478 -l

TOTAL FUNDING SOURCES. 38,406 - 775 37,631, 3,000 4416 8625 12,212 9378 - “

APPROPRIATION AND EXPENDITURE DATA ($000s)

‘Appropriation FY 22 Request - {30,565 . Year First Appropiiation iFya1
Cumulative Appropriation ) Al i LastFY's Cost Estimate :38,408
Expenditure / Encumbrances _ I ‘
Unamumbered Balance ) ) 5,191
PROJECT DESCRIPTION

Projections indicate that enroliment will exceed capamty through the six-year planmﬁg penﬂd. In addition, based on the KFI assessment data, various buﬂdmg
systems upgrades/replacements and programmatic regquirements are needed for this school, Therefore, the requested FY 2021-2026 CIP includes finding for a Major
Capital Project at this school, An FY 2021 appropriation was approved for the architectural planning and design for this project. This Major Capital Project is
schedsled to be completed September 2023. An FY 2022 appropriation was approved for constraction finds for this project.
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Clarksburg Cluster ES #9 (New)

(P651901)
Category " Monigomery County Public Schools : Date Last Modified '  osR1Rt
SubCategory Individual Scheols Administering Agency Public Schocls
Planning Area Clarksburg and Vicinity Status ) ) o ' o Planning Siage
Total | ThruFv2o | RemFvzo | 1% 1 py21 | Fvzz | Fyzs | Fvas | Fyas | Fyas | Beve
8 Years 6 Years
EXPENDITURE SCHEDULE (3000s)
Planning, Deslgn and Supervision ;2881 489 ?23‘ 1,789 805° 596, 198 100 - - -
Site Improvements and Utlliies 4410 o - " 4410 3307 1,403, - - - -
‘Construction r;. 77€ D\?V@,m _ Mb)@f 16642 12,174 - " -
Other ,ﬁ 1,325 - - 1,325 S F- - - -
TOTAL EXPENDITURES 3/196 (5 489 723 37, C@ (7 895, 5,85’1 19,268 12,274 - .
i '/
5 44
4 FUNDING SCHED LE E ($000s)] V!
‘.0 Bords T 3adap) 469 723 372940 895l 4857 19268 12274
: TOTAL FUNDING SOURGES 38,486 469 3 723 37,294 895 4,857 19,268 12,274 - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance _ _ B S I < - e 3@ 3m
Energy L . e IR £ E - B I 187
: NET IMPACT . . 1 547 - - - 549 549 549
APPROPRIATION AND EXPENDITURE DATA ($000s)
;Approp_riat_iqn FY 22 Request ) 7 ‘ 3418-0 | YearFirst Appropriafion Frzo
‘Cumulative Appropriation ) . _ ‘2,981_ o Last FYsCos_t Estimate 38486
Expendﬂl.l_r_e-_ /Encumbrances ‘ L. B
Unencumbered Balance 2981 :

PROJECT DESCRIPTION -

The Clarksburg Master Plan allows for the development of upto 15 (}00 resadentlal units. ’i‘he plan mciudcs ﬁve future e]ementary school sites, Litﬂe Bem:nett
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in Septernber 2009, and Wiison Wims Elementary School
opened in Septernber 2014, With continued growth in elementary school enroflment, another new elementary schoot is approved and scheduled to open September
2019. Elementary enrollment continues to grow beyond the elementary schools in the cluster and the one scheduled to open in September 2019, Therefore, the
Board of Education's requested FY 2019-2024 CIP included funds for the opening of the next elementary school in this cluster. An FY 2019 appropriation was
requested to begin planning this new school. This project was scheduled te be completed September 2021. However, due to fiscal constraints, the County Council
delayed this project one year, An FY 2020 appropriation was approved to begin the planning of this new school. An FY 2021 appropriation was requested for
construction fimding, Due to fiscal constraints, the County Council delayed this project one year. An FY 2022 appropriation was approved for constraction funds.
This project is scheduled to be completed September 2023,

COORDINA“ON

Mandatery Referral - M- NCPPC Deparhnent of Envxmnmental Protection, Buﬂdmg Permits:, Code Rewcw, Fire Marshall Department of Transportaﬁon,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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South Lake ES - Major Capital Project

(P652109)
Category Mantgemery County Pubkc Schools " Date Last Modified 05021/21
SubCategory Countywide Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status
Total | ThruFy2o | RempFv2o | 0% | py2r | Fv22 | Fvza | Fv2a | FY25 | Fyze BEV"“"
G Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supesvision 2,658, sl 1883 1320 275 279 - - -
-Site improvements and Utilities 4, 616 - ‘ 4] 618 3,218 1,398§ - - - - -
‘Construction 11, (‘11,9 - i‘i’»" 25 2,535)_&{09:@14(; 10,228) 5000} - -
‘Other - _ 1650 - 480; 1200 - - - -
TOTAL EXPENDITURES 34, B’ . 775 3,121 7,182 ’9,234 11, 707 5,000. - -: -
b(gqq L{OIO 4 i b e
. FUNDING SCHEDULE ($0005)
'G.C. Bonds T - 775 %4423 74820 10234 11707 5,000 -
TOTAL FUNDING SOURCES: 34,898: - 75 34,123 7,182 10,234 11,707 5,000 - . -
APPROPRIATION AND EXPENDITURE DATA ($000s)
'Apprapriation FY 22 Request 126,387 | Year First Appropriation o Fy21
Cumulative Appropriation 8511 i LastFY's Cost Estimate 34,898
‘Expenditure / Encumbrances i |
‘Unencumbered Balance 8511 ‘
PROJECT DESCRIPTION

Projections indicate that enrellment w111 exceed capaclty through the six-year plaﬂnmg peﬂod. ln add;ﬁcn, based on the KF1 assessment data, various burldmg
systerns upgrades/replacernents and programmatic requirements are needed for this school. Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school. An FY-2021 appropriation was requested for the architectural planning and design for this project. Due to fiscal constraints, the
County Council, in the adopted FY2021-2026 CIP, approved the completion date one year beyond the Board of Education's request, but approved the appropriation
for planning, This Major Capital Project is scheduled to be completed September 2024, An FY2021 supplemental appropriation was requested to accelerate the
completion date of this project to align with the request in the Board of Education's requested FY 2021-2026 CIP that was not approved in the adopted CIP. An FY
2022 appropriation and amendment to the FY 2021-2026 CIP was approved to accelerate the completion date of this project o September 2023, to align with the
request in the Board of Education's requested FY 2021-2026 CIP that was not approved in the adapted CIP.

FISCALNOTE
FY21 supplemental m G. O Bonds ﬁ}r t%ze arnount of $5 853, 00{) to accelerate comp{etmn o 2023
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Stonegate ES - Major Capital Project

(P652111)
Category Montgoraery County Public Schools bate Last Modified o211
SubCategory Countywide Administering Agency Public Scheols
Planning Area Silver Spn’n_g ar_xcf \{'ipinity Status
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
‘Planning, Deslgn and Supervision o 2B - 2834/ - 1024 o10; - - - -
‘Site Improvements and Utilities q 5914 - ¢ 5914 - 3492 2,100 322 - - -
‘Construction _ G\ ,,) - A5 D"; 246 - l{glﬂ) 7304 9890 7000 - -
‘Other T .3 - 1 Tram - - 1484 - . - -
: TOTAL EXPENDITURES. 3};2_5; . - 34afb b 5416 11,798 10,212 7,000 -
'}CI ﬂ/_bw G2k i0, 26
FUNDING SCHEDULE ($000s)

,G.0. Bends [ 34428 . - 344280 -1 58 11788 10212 7.000 - -

TOTAL 'FUNDING SOURCES: 34,426 - - 34426 - 5416 11,798 10,212 7,000 - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

EAppropri_ation_F_Y:_ZZ_Re_q!Jest_ ) ) 130,108 | Year First Appropriation Fy21
‘Cumiative Agprapriation 12834 | LastFY's Cost Estimate 34426
Eixperditue / Encumbrances _ |
“Unencumbered Balance _ 283
PROJECT DESCRIPTION

Projections indicate that enrollment Wﬂl exceed capamty through the six-year plarmmg penod_ In addition, based on the KFI assessment data, various buﬂdmg
systems upgrades/replacements and programmatic requirernents are needed for this school, Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school, An FY 2021 appropriation was requested for the archifectural planning and design for this project. Due to fiscal consfraints, the
County Council, in the adopted FY2021-2026 CIP, approved the complefion date one year beyond the Board of Education's request, but approved the appropriation
for planning funds. This Major Capital Project is scheduled to be completed January 2025, An FY 2022 appropriation and amendment to the FY 2021-2026 CiP
was approved fo accelerate this project 18 months, six-months ahead of the Board of Education's request in the FY 20212026 CIP. The acceleration of the
additional six-months is possible due to the utilization of the former Carl Sandburg Learning Center as a holding facility. The scheduled completion date is
September 2023.
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Poolesville HS - Major Capital Project

(P652113)
Category Méntgomery County Public Schools D.a”te Lést Modiﬂed 05021424
SubCategory Countywide Administering Agency Public Schools
Planning Area Poolesvile and Vicinity Status

Total | ThruFyzo | RemEv2o | %% | py21 | Fy22 | Pv2s | Fr2a | Fyas | Frae B"‘V"“"
B Years 6 Years

EXPEND!TU RE SCHEDULE (5000s)

PROJECT DESCRIPTION

‘Planning, Design and Supervision 4,018} 1,800 24181 17250 Al 1955 T : T
Site Improvements and Utilties 9381 . - 9381, 46BB] 1907, 2786 - - : -
.Conslruction m@‘é &’1 ;l,@ M ,,)mcf 4819 8195; 185000 22,500
‘Other 3 200 - 3, 200 ] 3.200: -
1 ‘TOTAL EXPENDITURES 7,1,315 - 1,600 69 5413 f 7800 11,500; 18,500: 22,500 -
76 L5 ooslSH?
FUNDING SCHEDULE ($000s

‘G.0. Bonds GEE - 16000 69713 6413  3000] A800] 415000 18500 225000 0 o

TOTAL FUNDING SOURCES 71,313 . 1,600 69,713 6,413 3,000, 7,800 11,500 18,500 22,500, -

APPROPRIATION AND EXPENDITURE DATA (5000s)

:Appropﬁaticn_ FY 22 Request 60,100 Year First Appropriation. _ ) o __§_FY21 o
{Cumuiative Apprapifation 8013 : Last FY's Cost Esimate _ 71,313
{Expenditure f Encumbrances - :
'Unencumbered Balance BD13

Projections indicate that enrollment wﬂ[ exceed capamty by the end of the six-year plalmu:lg per;od In addmon, based on the KFI assessment data, varions buﬂdmg
systemns upgrades/replacements and programmatic requirements are needed for this school. Therefore, the requested FY 2021-2026 CIP includes funding for a Major
Capital Project at this school. An FY 2021 appropriation was approved for the architectural planning and design for this project. An FY 2022 appropriation was
approved for construction funds. This Major Capital Project is scheduled to be completed September 2024,
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Woodlin ES - Major Capital Project

(P652108)
Category Mantgemery County Public Schools Date Last Modified 05/21/21
SubCategory Countywide Administering Agency Public Schocls

Planning Area . Silver Spring and Vzcmlty _ Status
Total | ThuFv2o | RemFY20 Total | cvor | Fy2z | Fyes | ryas | Fvas | Fyas | BeYOM
6 Years G Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision ¢ 2218 - 633/ 1,285} 467 885 133; - <. -
‘Site mprovemends and Utiities - 5216 S - /5216 = 5216 - - -
{Construclion «{1% 2 g o - ,}jﬁ{"@m LU g },:M{ 7 44 9987, 9569, - -
‘Other - - - - -
: TOTAL EXPENDITURES aa“"w 1 . 933 37,764 467 6 8,625_ 9,987 9,669 - -
MRk o
FUNDING SCHEDULE ($000s)1#1
(.0, Bonds EE g3 364 467, 9016 8625 9987 98eE - -
TOTAL FUNDIN G 50 URCES 38,697 = - 933 37764 457 9,016 8,625 9,987 9,669 - “
APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Appropriation FY 22 Request 135,081 Year First Apprepriafion : Fya1
{Cumulative Appropriation o ) 2,218 Last FY's Cost Estimafe ‘38,697
Expendilure / Encumbrances _ _ _ - |
Unencumbered Balance o 2218

PROJECT DESCRIPTION

Projections indicate that enroflment will exceed capac:1ty through the six-year plannmg permd. AnFY 2019 approprzauon was approved fo begm thc arch;tactura}
design and planning for this addition project, which a scheduled completion date of September 2022. However, based on the new K¥I assessment data, this facility
also requires replacement of many of the building systems. Therefore, the Woodlin Elementary School was expanded from an addition project to a Major Capital
Profect. As a result of the expanded scope, the construction of this project will require two years, and therefore, the completion date s now September 2023. AnFY
2021 appropriafion was requested for the planning and design of this Major Capital Project, Due to fiscal constraints, the County Couneil, in the adopted
FY2021-2026 CIP, approved the completion date one year beyond the Board of Education's request, but approved the appropriation for planning. The scheduled
corpletion date is September 2024, An FY 2022 appropriation and amendment to the FY2021-2026 CIP was approved to accelerate the completion date for this
project to align with the request in the FY2021-2026 CIP. The scheduled completion date is September 2023.
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