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SUBJECT 
Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendment to the 
FY21-26 Capital Improvements Program: Montgomery County Public Schools, Current 
Revitalizations/Expansions (No. 926575), $4,000,000 to MCPS Local Unliquidated Surplus Account 
(No.999) 
 
Transfer of Unexpended Project Balance within the FY22 Capital Budget and Amendments to the 
FY21-26 Capital Improvements Program: Montgomery County Public Schools, MCPS Local 
Unliquidated Surplus Account (No.999), $4,000,000 to Charles W. Woodward High School (No. 
651908) 

 

EXPECTED ATTENDEES 
 None 
 
DESCRIPTION/ISSUE 

The Council will introduce an amendment to the MCPS FY21-26 CIP Current 
Revitalizations/Expansions project and a related transfer within the FY22 Capital Budget to the MCPS 
Local Unliquidated Surplus Account.   
 
The Council will also introduce a transfer within the FY22 Capital Budget from the MCPS Local 
Unliquidated Surplus Account and related amendment to the MCPS FY21-26 CIP Charles W. 
Woodward High School Reopening project (No. 651908) 

 
SUMMARY OF KEY DISCUSSION POINTS 

• On September 9, the Board of Education (BOE) approved a transfer of $4,000,000 from the 
Current Revitalizations/Expansions project to the MCPS Local Unliquidated Surplus Account. 
Unexpended project balance from three schools fund the transfer amount, therefore requiring 
an amendment to the FY21-26 CIP in the following projects as well: Seneca Valley High School 
(No. 096510) ($2,721,276), Tilden Middle School/Rock Terrace School (No. 096511) ($500,000), 
Wheaton High School (No. 076507) ($778,724).  
 

• Concurrently, the BOE approved a $4,000,000 transfer from the MCPS Local Unliquidated Surplus 
Account and related amendment to Charles W. Woodward High School Reopening project. The 
additional funds are needed to fund construction cost increases due to an increase in material 
prices, disruption in the supply chain, and staffing shortages.   



• The County Executive recommended approval of this appropriation on September 30, 2021. The 
E&C Committee is tentatively scheduled to hold a committee session on these requests on 
October 21, 2021. The Council is tentatively scheduled to hold a public hearing on October 26 
and consider action on these transfer requests and CIP amendments on November 2, 2021.  

 
This report contains:          

County Executive Recommendation       ©1 
Board of Education Request       ©2-4 
Draft Resolution—From Current Revitalizations/Expansions   ©5-6 
Draft Resolution—From Unliquidated Surplus     ©7-8 
Marked-Up PDFs         ©9-14 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


OFFICE OF THE COUNTY EXECUTIVE 

       M E M O R A N D U M 

September 30, 2021 

TO: Tom Hucker, President 
County Council 

FROM: Marc Elrich, County Executive 

SUBJECT: Transfer of Unexpended Project Funds # 1-A22-CMCPS-1A and 1-A22-CMCPS-1B 
Montgomery County Public Schools 
FY22 Capital Budget and Amended FY21-26 Capital Improvements Program ($4,000,000) 

The Board of Education of Montgomery County Public Schools (MCPS) has requested that $4,000,000 be 
transferred from the Current Revitalizations/Expansions project (926575) to the Woodward High School 
Reopening project (926575) to fund a shortfall in this project.  

The Current Revitalizations/Expansions project includes three completed subprojects with surplus balances 
due to cost savings. These projects are Seneca Valley High School, Tilden Middle School, and Wheaton 
High School. Conversely, the Woodward High School reopening project is facing cost increases because 
the construction industry has experienced an unprecedented increase in material costs, disruption in supply 
chain, and labor shortages.   

The unforeseen additional funding needed to complete the Woodward Reopening project is 
$4,000,000, which includes value engineering and a redesign of areas of the building. The transfer is 
performed using the MCPS local unliquidated surplus account, and two resolutions will be used to 
accommodate this process. This proposal is in compliance with the 10 percent transferability limit.  

I recommend that the County Council approve this transfer, and I appreciate your prompt consideration of 
this action. 

ME: vj 

Cc:  Dr. Monifa B. McKnight, Interim Superintendent, Montgomery County Public Schools 
Jennifer Bryant, Director, Office of Management and Budget 

Attachments:    •Request sent by the Superintendent of Montgomery County Public Schools 
•Transfer of Unexpended Project Funds # 1-A22-CMCPS-1A & 1B resolutions
•Amendment to the FY22 Capital Budget and FY21-26 Capital Improvement Program

____________________________________________________________________________________ 
101 Monroe Street   •   Rockville,  Maryland  20850 

240-777-2500 •  240-777-2544 TTY •  240-777-2518 FAX
www.montgomerycountymd.gov 

Marc Elrich 
County Executive 
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     Resolution No: ________________ 
     Introduced: ___________________ 
     Adopted: _____________________ 
 
 
 COUNTY COUNCIL 
 FOR MONTGOMERY COUNTY, MARYLAND 
  
 
 By:  Council President at the Request of the County Executive 
 
  
SUBJECT: Transfer of Unexpended Project Balance # 1-A22-CMCPS-1A, $4,000,000 
   FY22 Capital Budget and Amendments to the FY21-26 Capital Improvements 

Program  
   Montgomery County Public Schools 
   From: Current Revitalization/Expansions (No. 926575), $4,000,000 
   To: MCPS Local Unliquidated Surplus Account (No. 999), $4,000,000 
     
 
 Background 
 
1. Section 5-107 (c) of the Education Article of the Annotated Code of Maryland provides for 

transfers of unexpended project balances within the capital budget of the Board of Education 
only with the approval of the County Council. 

 
2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the 

County Council adopt a six-year capital improvements program for the Board of Education.  
This section also allows the Council to make amendments, revisions, and modifications to the 
program. 

 
3. Section 302 of the County Charter provides that the Council may amend an approved capital 

improvements program at any time by an affirmative vote of six Councilmembers. 
 

4. The Board of Education has requested the following transfer of appropriation within the FY22 
Capital budget: 

        Project        Source 
 Project Name              Number Amount     of Funds  
        Current Revitalization/Expansions    926575  -$4,000,000       GO Bonds 
 Local Unliquidated Surplus Account          999       $4,000,000       GO Bonds 
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5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund 

construction cost increases in the Charles W. Woodward High School Reopening project due 
to increase in material prices, disruption in the supply chain, and staffing shortages. 
  

6. A total of $4,000,000 in surplus funds have been identified within several Current 
Revitalizations/Expansion subprojects including: Seneca Valley High School – Current 
Rev/Exp., Tilden Middle School - Current Rev/Exp, and Wheaton High School – Current 
Rev/Exp. 

 
 Action 
 
 
 The County Council for Montgomery County, Maryland, approves the following action: 
 

An amendment to the FY21-26 Capital Improvements Program and FY22 transfer of 
appropriation funds from the Current Revitalization/Expansion project to the Local 
Unliquidated Surplus account is approved as follows and as noted on the attached project 
description forms. 

 
        Project        Source 
 Project Name              Number Amount     of Funds  
        Current Revitalization/Expansions    926575  -$4,000,000       GO Bonds 
 Local Unliquidated Surplus Account          999       $4,000,000       GO Bonds 
 
 
This is a correct copy of Council action. 
 
 
     
Selena Mendy Singleton, Esq. 
Clerk of the Council 
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Resolution No: ________________ 
Introduced: ___________________ 
Adopted: _____________________ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By:  Council President at the Request of the County Executive 

SUBJECT: Transfer of Unexpended Project Balance # 1-A22-CMCPS-1B, $4,000,000 
FY22 Capital Budget and Amendments to the FY21-26 Capital Improvements 
Program  
Montgomery County Public Schools 
From: MCPS Local Unliquidated Surplus Account (No. 999), $4,000,000 
To: Charles W. Woodward HS Reopening (No. 651908), $4,000,000 

Background 

1. Section 5-107 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of Education
only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to the
program.

3. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation within the FY22
Capital budget:

    Project      Source 
Project Name             Number Amount     of Funds 

        Local Unliquidated Surplus Account          999       -$4,000,000       GO Bonds 
Charles W. Woodward HS Reopening    651908   $4,000,000       GO Bonds 
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5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund 

construction cost increases in the Charles W. Woodward High School Reopening project due 
to increase in material prices, disruption in the supply chain, and staffing shortages. 
  

6. A total of $4,000,000 in surplus funds have been identified within several Current 
Revitalizations/Expansion subprojects including: Seneca Valley High School – Current 
Rev/Exp., Tilden Middle School - Current Rev/Exp, and Wheaton High School – Current 
Rev/Exp. 

 
 Action 
 
 
 The County Council for Montgomery County, Maryland, approves the following action: 
 

An amendment to the FY21-26 Capital Improvements Program and FY22 transfer of 
appropriation from the Local Unliquidated Surplus account to the Charles W. Woodward HS 
Reopening is approved as follows and as noted on the attached project description forms. 

 
       Project                   Source 
 Project Name              Number Amount     of Funds  
        Local Unliquidated Surplus Account          999       -$4,000,000       GO Bonds 
 Charles W. Woodward HS Reopening    651908   $4,000,000       GO Bonds 
 
 
This is a correct copy of Council action. 
 
 
     
Selena Mendy Singleton, Esq. 
Clerk of the Council 
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127,935
______

(13)

vjaua
Highlight

vjaua
Highlight

vjaua
Highlight

vjaua
Highlight



587,735
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