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SUBJECT 

Department of Environmental Protection (DEP) FY22 Operating Budget (General Fund and Water 
Quality Protection Fund) 

EXPECTED ATTENDEES 

None 

FY22 COUNTY EXECUTIVE RECOMMENDATION 

Department of Environmental 
Protection 

FY21 
Approved 

FY22 
CE Recommended 

Change from 
FY21 Approved 

General Fund $3,358,531 $3,491,283 4.0% 

Personnel Costs 
$2,067,141 $2,203,678 6.6% 

16.29 FTEs 16.29 FTEs --- 

Operating Costs $1,291,390 $1,287,605 (0.3%) 

Water Quality Protection Fund $29,398,229 $29,480,691 0.3% 

Personnel Costs 
$9,721,803 $9,955,912 2.4% 

92.11 FTEs 93.61 FTEs 1.5 FTEs 

Operating Costs $19,676,426 $19,524,779 (0.8%) 

Total Expenditures (Both Funds) 
$32,756,760 

108.4 FTEs 
$32,971,974 

109.9 FTEs 
0.7% 
1.4% 

COMMITTEE RECOMMENDATIONS 

• The T&E Committee recommends approval of both the DEP General Fund and Water Quality
Protection Fund budgets as submitted by the County Executive.

This report contains: 
T&E Committee April 23, 2021 Staff Report Pages 1-©13

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


FY22 Operating Budget: 
Committee Consent Calendar

T&E Committee #A,B 

April 23, 2021 

Department/Office: Department of Environmental Protection (DEP) General Fund 
and Water Quality Protection Fund (including Water Quality Protection Charge) 
Staff: Keith Levchenko, Senior Legislative Analyst 

1. Staff Recommendation

Council staff recommends approval of the FY22 Department of Environmental Protection
General Fund and Water Quality Protection Fund Budget as recommended by the County
Executive.

Council Staff also recommends approval of the Water Quality Protection Charge equivalent 
residential unit (ERU) rate for FY22 of $113.50 as recommended by the County Executive. 

2. Summary of FY22 Recommended Budget

The County Executive’s complete FY22 Recommended Operating Budget for DEP (not
including Recycling and Resource Management) is attached at ©2-10.

Department of Environmental 
Protection 

FY21 
Approved 

FY22 
CE Recommended 

Change from 
FY21 Approved 

General Fund $3,358,531 $3,491,283 4.0% 

Personnel Costs 
$2,067,141 $2,203,678 6.6% 

16.29 FTEs 16.29 FTEs --- 

Operating Costs $1,291,390 $1,287,605 (0.3%) 

Water Quality Protection Fund $29,398,229 $29,480,691 0.3% 

Personnel Costs 
$9,721,803 $9,955,912 2.4% 

92.11 FTEs 93.61 FTEs 1.5 FTEs 

Operating Costs $19,676,426 $19,524,779 (0.8%) 

Total Expenditures (Both Funds) 
$32,756,760 

108.4 FTEs 
$32,971,974 

109.9 FTEs 
0.7% 
1.4% 

3. Summary of FY22 Recommended Changes/Adjustments

General Fund - With Service Impact

• No recommended changes
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NOTE:  3 new Climate Change-related positions are recommended to be added to DEP but 
funded out of the Climate Change Planning Non-Departmental Account (NDA).  These 
positions are discussed as part of T&E agenda item #3. 

General Fund - No Service Impact 

• An increase of $81,664 for the annualization of FY21 Personnel Costs

• An increase of $54,873 for FY21 and FY22 Compensation and Benefit Adjustments

• An increase of $13,101 for Motor Pool and Print and Mail Adjustments

• Elimination of One-Time Items Approved in FY21:  ($16,888)

Water Quality Protection Fund  - With Service Impact 

• Add $100,000 for anti-litter campaign to meet future NPDES-MS4 permit requirements

• Increase watershed grants by $100,000 (from $400,000 to $500,000) which would allow
two additional grants to diverse organizations

• Increase Rainscapes program by $100,000 (from $429,000 to $529,000) which would
provide funding for more than 30 projects cost-shared by private property owners.

• Add Program Manager ($77,013, 1.0 FTE) for Tree and Forest Programs to Address
backlog and proactively add trees to underserved areas

Water Quality Protection Fund  - No Service Impact 

• Remove lease payment for 255 Rockville Pike Lease:  ($732,900)

• Increase Wheaton Building operation costs by $7,059 (lease payment to M-NCPPC)

• Increase costs by $37,697 for the Inspection Service Program

• Add $31,764 (half of Compliance and Enforcement position costs; shared with Solid Waste
Disposal Fund)

• A reduction of $69,428 for the annualization of FY21 Personnel Costs

• An increase of $194,760 for FY21 and FY22 Compensation and Benefit Adjustments

• An increase of $28,157 for Motor Pool and Print and Mail Adjustments

• Elimination of One-Time Items Approved in FY21:  ($26,588)

• An increase of $88,000 for the Council of Governments Anacostia River Watershed
Program

• An increase of $79,518 for Park and Planning programming

• An increase of $67,410 for the Department of Finance Operating Expense Chargeback
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4. Water Quality Protection Charge

• On March 15, the County Executive transmitted a proposed resolution related to the
Water Quality Protection Charge equivalent residential unit (ERU) rate for FY22 (see
©11-13).  The Executive recommends an ERU rate of $113.50 which is an increase of
$5.90 (or 5.9 percent) from the FY21 approved rate of $107.60.  This proposed
resolution is consistent with the Executive's recently transmitted FY22 Recommended
Operating Budget and Fiscal Plan (see ©10).

• The Council first created the Water Quality Protection Charge as part of Bill 28-00 in
2001 and made substantive changes to the charge in 2013 as part of Bill 34-12.  The
Council is required under County Code Section 19-35(c) to set the ERU rate each fiscal
year by resolution.  The resolution must be adopted no later than the date the Council
approves the annual operating budget.

• Council Staff recommends approval of the ERU rate for FY22 of $113.50 as
recommended by the County Executive.

5. Suggested Discussion Items for Fall Overview Session

• Status Update on NPDES-MS4 permit and Clean Water Montgomery RFP

• Climate Action Plan implementation/workplan

Attachments 

• County Executive’s March 15, 2021 Operating Budget Transmittal – Excerpt (©1-10)

• County Executive’s March 15, 2021 Recommended FY22 Water Quality Protection Charge
ERU Rate Resolution Transmittal (©11-13)



members of the County Council, the need for a multilingual and multicultural communications unit was identified.

My FY22 Recommended Budget includes nearly $1.7 million for the creation of a Multilingual and Multicultural
Communications Unit within the Community Engagement Cluster. This unit, staffed with an additional 15 positions, will
help connect the County's limited English proficient residents to the services that they and their families need. Furthermore,
the FY22 Recommended Budget includes approximately $640,000 to hire bilingual contractual staff in HHS to help field the
more complex "Tier 2" calls to MC311 from individuals seeking assistance with multiple health or social service needs and
address longer than normal wait times at MC311. In addition to this unit, my Recommended Budget also provides a
$100,000 enhancement to the Montgomery Coalition of Adult English Literacy (MCAEL) to help scale up services to meet
the increased needs of limited English proficient individuals.

This past year we have become increasingly reliant on internet technology as many of us were working or learning
remotely. Too often, however, our lower-income neighbors were left behind because of lack of access to high-speed
broadband internet service. As we move forward to becoming a more equitable and resilient community, this issue must be
addressed. My budget includes $100,000 to continue a program to bring broadband to Housing Opportunities Commission
properties and affordable housing properties through the Digital Equity Initiative. Closing this digital divide will make the
internet accessible to everyone regardless of income.

Part of creating a more equitable and inclusive community is making sure that everyone is treated fairly in housing,
employment, and public accommodation and that they live free of intimidation. To this end, my proposed budget includes
funding for two additional Investigator positions in the Office of Human Rights. These positions will work to resolve
complaints of discrimination either through a formal complaint process or through mediation.

ENVIRONMENT AND TRANSPORTATION

The climate emergency is an imminent and existential threat to our way of life. I recognize that County government
alone cannot meet our climate goals, therefore my recommended budget is designed to facilitate partnerships with residents
and businesses of the County as well as our State and Federal partners. To advance the County's efforts to combat the threat
of climate change, my budget adds three positions that will be funded by the Climate Change Planning NDA. An Energy
Policy Manager will advocate with State-level policymakers and regulators for policies that align with our efforts to clean the
electric grid. A new Program Manager position will accelerate the electrification of private and commercial vehicles, and an
Outreach Specialist will engage the public in reducing greenhouse gas emissions.

I have also added a new position to the Tree Montgomery program to clear the backlog of requests for new trees and
allow the program to focus proactively on areas with little tree cover. Trees are an effective way to reduce greenhouse gas
emissions. In addition, I am recommending a new Capital Project to renovate our Material Recycling Facility so that the
County can process 100 percent of the recyclable material we generate, with capacity to add new materials to our recycling
capabilities. This is a project that has both environmental and financial benefits.

Furthermore, my Recommended Budget adds $100,000 each for the RainScapes Program and Watershed Grants, two
programs that help residents and businesses initiate environmentally friendly rainwater practices on their own property. The
demand for both programs exceeds their current budgets, and the effort helps us meet stormwater management obligations
under State law on land that is not owned by the County. I have also added $100,000 for a comprehensive Countywide
anti-litter campaign, and a new position to increase enforcement of laws that fall under the Department of Environmental
Protection, such as the recently enacted bans on single-use plastic straws and un-recyclable polystyrene. Finally, I propose
adding funding to expand a pilot program that provides the supplies for food scrap composting to interested residents. This
program will reduce the amount of waste that enters the refuse stream.

Getting traffic and congestion under control is one of the most effective ways in curbing greenhouse gas emissions
and at the same time contributing to our quality of life. An effective and reliable mass transit system is key to those efforts.
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Environmental ProtectionEnvironmental Protection

$32,971,974$32,971,974 109.90109.90

 ADAM ORTIZ,

MISSION STATEMENT

BUDGET OVERVIEW

COUNTY PRIORITY OUTCOMES

INITIATIVES

Environmental Protection 66-1

(2)



INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

PROGRAM CONTACTS

PROGRAM PERFORMANCE MEASURES

PROGRAM DESCRIPTIONS

 Administration Administration

66-2
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 Energy, Climate and Compliance Energy, Climate and Compliance

Environmental Protection 66-3
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 Watershed Restoration Watershed Restoration

66-4
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BUDGET SUMMARY

COUNTY GENERAL FUND
EXPENDITURES

PERSONNEL

REVENUES

WATER QUALITY PROTECTION FUND
EXPENDITURES

PERSONNEL

Environmental Protection 66-5
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BUDGET SUMMARY

REVENUES

DEPARTMENT TOTALS

FY22 RECOMMENDED CHANGES

66-6
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FY22 RECOMMENDED CHANGES

PROGRAM SUMMARY

CHARGES TO OTHER DEPARTMENTS

Environmental Protection 66-7
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CHARGES TO OTHER DEPARTMENTS

FUNDING PARAMETER ITEMS
CE RECOMMENDED ($000S)

ANNUALIZATION OF FULL PERSONNEL COSTS

66-8
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Environmental Protection 66-9
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OFFICE OF THE COUNTY EXECUTIVE 

ROCKVILLE, MARYLAND 20850 
Marc Elrich 

County Executive 
  

 
 
 

M E M O R A N D U M 
 

March 15, 2021 
 
 

TO:  Tom Hucker, President, County Council 
   
FROM: Marc Elrich, County Executive  
 
SUBJECT: FY22 Water Quality Protection Charge 
 
   

The purpose of this memorandum is to transmit the proposed resolution for the 
FY22 Water Quality Protection Charge.  The proposed charges are consistent with my FY22 
Recommended Operating Budget.  I recommend the Council adopt this resolution as part of its 
deliberations on the FY22 Operating Budget. 
 
 
ME:rhh:as 
 
Attachment:  FY22 Water Quality Protection Charge Resolution 
 
c: Richard S. Madaleno, Chief Administrative Officer 
 Fariba Kassiri, Deputy Chief Administrative Officer 
 Jennifer Bryant, Director, Office of Management and Budget 
 Michael Coveyou, Director, Department of Finance 
 Adam Ortiz, Director, Department of Environmental Protection 
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Resolution No.:     ______________ 

 Introduced: _______________ 

 Adopted: _______________ 

 

 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 

 

 

Lead Sponsor:  Council President at the Request of the County Executive 

 

 

SUBJECT:    FY22 Water Quality Protection Charge  

 

 

Background 

 

1. Under County Code Section 19-35(c), each fiscal year, the County Council must, by 

resolution, set the rate for the Water Quality Protection Charge. 

 

2. Under County Code Section 19-35(d), the County Council may set a different rate for each 

type of property identify by regulation.  If different rates are set, the rates must generally 

reflect the relative amount of impervious surface on each type of property. 

 

3. Under Section 19.35.01.02 of the Code of Montgomery County Regulations (COMCOR), 

the Base Rate is the annually designated dollar amount set by the County Council to be 

assessed for each Equivalent Residential Unit (ERU) of property that is subject to the Water 

Quality Protection Charge (the “Charge”).  The ERU is defined in COMCOR Section 

19.35.01.02 as the statistical median of the total horizontal impervious area of developed 

single family detached residences in the County.  The designated ERU for Montgomery 

County equals 2,406 square feet of impervious surface. 

 

4. Under COMCOR Section 19.35.01.04, properties subject to the Charge are assigned to one 

of the following classifications for purposes of determining the appropriate assessment 

rate: 

 

a. For Single Family Residential Properties, which include townhouses and duplexes, the 

Charge is assessed as a percentage of one ERU based on the total impervious area for 

each property.  Properties in this classification are assigned to one of seven (7) tiers to 

determine the appropriate assessment rate, ranging from 33 percent of the base rate for 

an ERU up to 300 percent of the Base Rate. 

 

b. For Multifamily Residential Properties, the Charge is assessed based on the number of 

ERUs assigned to the property.  The total impervious area for the property is divided 

by the ERU; the result is then multiplied by the Base Rate to determine the Charge.  If 

(12)
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the property is a condominium development, the Charge is assessed in equal shares to 

the owners of the development by dividing the total ERUs calculated for the property 

by the number of individual condominium units, and then multiplying this number by 

the Base Rate to determine the amount billable to each unit owner.   

 

c. For Nonresidential Properties, the Charge is assessed based on the number of ERUs 

assigned to the property.  The total impervious area for the property is divided by the 

ERU; the result is then multiplied by the Base Rate to determine the Charge.  If the 

nonresidential property is a condominium development, the Charge is billed in equal 

shares to the owners of the development by dividing the total ERUs calculated for the 

property by the number of individual condominium units, and then multiplying this 

number by the base rate to determine the amount billable to each unit owner.   

 

d. If a property is owned by a Non-Profit organization (501(c)(3) organization), the 

property is assigned to one of three (3) tiers to determine the appropriate assessment 

rate; and the Charge must not exceed the percent of the Base Rate for one ERU in the 

respective Tier classification. 

 

e. For Agricultural Properties, the Charge is based on the percent of the Base Rate for the 

applicable Single Family Residential Tier the property’s impervious area would fall in. 

 

5. Under County Code Section 19-35(g), the Charge does not apply to any property located 

in a municipality that notifies the County it has imposed or intends to impose a similar 

charge to fund its stormwater management program in that municipality. 

 

 

 

Action 

 

 The County Council for Montgomery County, Maryland approves the following 

resolution: 

 

The Base Rate for the Water Quality Protection Charge for Fiscal Year 22 is $113.50 per 

Equivalent Residential Unit (ERU). 

 

This resolution takes effect on July 1, 2021. 

 

 

 

This is a correct copy of Council action. 

 

 

 

_______________________________________ 

Selena Mendy Singleton, Esq. 

Clerk of the Council 
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