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Introduction-Action 

 

 
SUBJECT 

Resolution to indicate the Council’s intent to approve or reject provisions of the Collective Bargaining 
Agreement with the Montgomery County Volunteer Fire and Rescue Association  
Lead Sponsors: County Council 

 
EXPECTED ATTENDEES 
 Scott Goldstein, Chief, Montgomery County Fire and Rescue Service 
 Eric Bernard, Executive Director, MCVFRA 
 
COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 

• Introduction/Suspension of Rules/Action – Council vote expected 
 
DESCRIPTION/ISSUE   

Resolution to indicate the Council’s intent to approve or reject provisions of the Collective Bargaining 
Agreement with the Montgomery County Volunteer Fire and Rescue Association 

 
SUMMARY OF KEY DISCUSSION POINTS 

 The Public Safety (PS) Committee held a worksession on April 29, 2021 to review and make 
recommendations on each item of the agreement between the Executive and the MCVFRA that is subject 
to Council review for FY22.  The Committee voted (3-0) to recommend approval of the following 
provisions for FY22: 
 

1. Association Operating Funds.  The Agreement requires the County to transfer $281,178 
to the MCVFRA to serve as the LFRD’s authorized representative on July 1, 2022, 
representing an increase of $26,141 over the amount provided in both FY20 and FY21 for 
FY22. 

 
2. Training.  The Agreement requires the County to provide $10,000 for training and $5,000 

for Pro-Board certification in FY22 for a total of $15,000.   
 
3. Nominal Fee.  Article 12 of the Agreement raises the nominal fee payable to each eligible 

volunteer in FY20 from $455 to $525 (15%) for tier 1 and from $700 to $900 (28.6%) for 
tier 2.  OMB estimated the cost of the nominal fee in FY22 would be $784,050, or an 
increase of $119,935 over the FY21 amount.   
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4. Volunteer Basic Orientation Course.  Article 22 of the Agreement requires the County to 

fund a volunteer basic orientation course in FY22 at a total cost of $21,000.  This is the 
same as the FY21 cost. 

 
 The Committee further recommended (3-0) the approval of the following provision, subject to 
the Executive’s submission to the Council of appropriate implementing legislation prior to May 4, 2021: 
 

5. Length of Service Awards (LOSAP).  The Executive agreed to submit legislation to the 
Council providing a 2.5% increase in the benefits under the LOSAP for FY22 and restoring 
the previously Council rejected 3% increase for FY21.  The increased cost of this would be 
$60,047 in FY22.  The projected total cost for LOSAP with both increases is $1.447 million 
in FY22.  The Executive has not yet submitted legislation to the Council to implement this 
provision or a supplemental appropriation for FY21. 

 
This report contains:        Page 

 
Staff Report         1 
 MCVFRA Memo from County Executive    ©1 
 MCVFRA Proposed Resolution     ©3 
 MCVFRA Agreement       ©5 
 Fiscal Impact Statement      ©38 
 Executive Branch Response      ©39 
 Second Executive Branch Response     ©41 
 Resolution 19-445, Adopted May 5, 2020    ©44 
 FY21 Proposed Agreement Provisions    ©A1-A11 
 
Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 
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     Agenda Item 5 
     May 4, 2021 

Introduction-Suspension of Rules-Action 
 
 
 

M E M O R A N D U M 
       

April 29, 2021 
 
 
TO:  County Council  
 
FROM: Robert H. Drummer, Senior Legislative Attorney 
  Christine Wellons, Legislative Attorney 
 
SUBJECT: Resolution to indicate the Council’s intent to approve or reject provisions of the 

Collective Bargaining Agreement with the Montgomery County Volunteer Fire and 
Rescue Association 

 
PURPOSE: INTRODUCTION/Suspension of Rules/Action – Council votes to suspend rules 

and to adopt the resolution are expected 
 
COMMITTEE RECOMMENDATION:     The Public Safety Committee recommends (3-0) 
adoption of a resolution to approve provisions of an agreement between the Executive and the 
MCVFRA. 

 
Expected Attendees: 
 Eric Bernard, Executive Director, MCVFRA 
 Scott Goldstein, Fire Chief 

 
 
 The Public Safety (PS) Committee held a worksession on April 29, 2021 to review and 
make recommendations on each item of the agreement between the Executive and the MCVFRA 
that is subject to Council review for FY22.  The Committee voted (3-0) to recommend approval 
of the following provisions for FY22: 
 

1. Association Operating Funds.  The Agreement requires the County to transfer 
$281,178 to the MCVFRA to serve as the LFRD’s authorized representative on 
July 1, 2022, representing an increase of $26,141 over the amount provided in both 
FY20 and FY21 for FY22. 

 
2. Training.  The Agreement requires the County to provide $10,000 for training and 

$5,000 for Pro-Board certification in FY22 for a total of $15,000.   
 
3. Nominal Fee.  Article 12 of the Agreement raises the nominal fee payable to each 

eligible volunteer in FY20 from $455 to $525 (15%) for tier 1 and from $700 to 
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$900 (28.6%) for tier 2.  OMB estimated the cost of the nominal fee in FY22 would 
be $784,050, or an increase of $119,935 over the FY21 amount.   

 
4. Volunteer Basic Orientation Course.  Article 22 of the Agreement requires the 

County to fund a volunteer basic orientation course in FY22 at a total cost of 
$21,000.  This is the same as the FY21 cost. 

 
 The Committee further recommended (3-0) the approval of the following provision, subject 
to the Executive’s submission to the Council of appropriate implementing legislation prior to May 
4, 2021: 
 

5. Length of Service Awards (LOSAP).  The Executive agreed to submit legislation to 
the Council providing a 2.5% increase in the benefits under the LOSAP for FY22 
and restoring the previously Council rejected 3% increase for FY21.  The increased 
cost of this would be $60,047 in FY22.  The projected total cost for LOSAP with 
both increases is $1.447 million in FY22.  The Executive has not yet submitted 
legislation to the Council to implement this provision or a supplemental 
appropriation for FY21. 

 
Background 

 
Agreement with MCVFRA.  County Code §21-6(p) requires the Executive to submit to the 

Council any element of an agreement that requires an appropriation of funds, may have a future 
fiscal impact, is inconsistent with any County law or regulation, or requires the enactment or 
adoption of any County law or regulation.  Section 21-6(q) directs the Council to notify the parties 
within 60 days if it disapproves an agreement in whole or in part.  The Council may by resolution 
extend the time for action.1 
 
 On April 16, 2021, the Executive submitted a negotiated agreement between the Executive 
and the MCVFRA, effective July 1, 2020 through June 30, 2023, for Council review and action.  
The Council must review and act on each provision that requires an appropriation of funds in 
FY22.  The Council rejected the provisions that would have increased the nominal fee, increased 
the benefits under the Length of Service Awards Program (LOSAP), and increased the Association 
Funding in FY21 as part of the Council’s same services budget.  See Resolution No. 19-445 at 
©44-45. 
   
 The Executive Branch responded to questions from Council staff in two separate email 
messages at ©39-40 and ©41-43.  The attached draft resolution at ©3-4 is necessary for the 
Council to act on the provisions requiring an appropriation of funds or a change in law in the 
Agreement for FY22. 
 

 
1 #CollectiveBargaining2022 
Other Search Terms: Volunteer Fire Rescue, contracts, collective bargaining, compensation and benefits 
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 History of the Volunteers’ Representation.  The current structure of the Montgomery 
County Fire and Rescue Association was established by Bill 36-03, which took effect on January 
1, 2005.  One of the most innovative changes in Bill 36-03 was the establishment of a process for 
Local Fire and Rescue Departments (LFRD’s) to select an authorized representative to represent 
their interests, and a requirement for the Fire Chief to negotiate in good faith with the authorized 
representative on certain issues affecting LFRD’s and their volunteers.  The rules for the selection 
of the representative and the direct negotiation process are included in County Code Section 21-6.  
The process was intended to be like collective bargaining with career employees. 
 
 The LFRD’s selected the Montgomery County Volunteer Fire and Rescue Association 
(MCVFRA) as their representative.  On January 30, 2007, the Council approved the first agreement 
between the County Government and MCVFRA.   
 

Discussion 
 
What other County funding is available to the MCVFRA? 
 
 At this juncture, the LFRDs have two steady and significant sources of publicly funded 
revenue:  the EMST funding and the State Senator Amoss Grant funds.  The projected Amoss 
Grant funding for FY22 is not known yet, but funding was $2,041,846 in FY21.  EMST funding 
dedicated to LFRDs and other volunteers is estimated at $2.803 million.  Between the two, the 
LFRDs as a group are expected to receive approximately $4.8 million in FY22.  The practice of 
MCFRS budgeting for these items predates the EMST Reimbursement Program law and the 
subsequent distribution to the LFRDs.  It is important to note that in addition to these designated 
funds, County general funds support station operations, such as fuel, utilities, vehicle maintenance, 
and basic personal gear and equipment needs, regardless of personnel status.   
 
LFRD EMST funding 
 
 Bill 7-13, enacted by the Council on May 14, 2013, signed into law by the Executive on 
May 23, 2013, and effective on August 22, 2013, required that the LFRDs receive a portion of the 
net revenues received by the County from the Emergency Medical Services Transport Insurance 
Reimbursement Program (EMST).  The law requires: 
 

15% of the net Emergency Medical Services Transport Insurance Reimbursement Program 
revenue must be allocated under a procedure specified in the annual operating budget 
resolution for the benefit of local fire and rescue departments for: 

(i) replacement or augmentation of apparatus owned by a local fire and rescue 
department; 

(ii) facilities owned by a local fire and rescue department; 
(iii) training for volunteers; 
(iv) gear and equipment for volunteers; 
(v) administrative staff to support a local fire and rescue department; 
(vi) volunteer recruitment and retention; and 
(vii) volunteer stand-by support. 
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 The Executive’s FY22 Recommended Budget estimates EMST funding for LFRDs to be 
$2.803 million.  The law specifies that the LFRDs receive 15% of actual receipts, net, of program 
implementation costs, so this amount is a budget estimate.  
 
What happened in FY21 and how is that reflected in the Executive’s FY22 budget? 
 
 The Council rejected the negotiated increases for the 3 largest items in the Agreement for 
FY21 – the Nominal Fee, the Association Funding, and LOSAP Benefits.  See Council Resolution 
No. 19-445 at ©44-45.  After the Council indicated its intent to reject the increases in these items, 
the Executive and the MCVFRA entered into an Agreement that requires the Executive to submit 
a supplemental appropriation to fund the rejected increases if: 
 

1. the County’s revenue projections for FY21 are more than $20 million greater than 
the FY21 approved revenue in the Council’s FY21 budget; 

2. the Executive submits a supplemental appropriation to the Council for a GWA or 
differential pay adjustment for IAFF members; or 

3. the Council approves tax-supported spending in excess of the approved tax-
supported budget excluding spending responding to the Pandemic by at least 
$200,000. 

 
 This revision to the Agreement was not presented to the Council for approval in FY20 or 
FY21 since it was speculative and did not require an appropriation of funds or a change in law.  
To date, the Executive has not submitted a supplemental appropriation to fund the FY21 rejected 
MCVFRA increases despite sending a supplemental appropriation to the Council to approve a 
GWA for IAFF members of 1.5% for FY21.2  The Council approved the supplemental 
appropriation for a 1.5% GWA for IAFF members as part of a separate agreement to end the 
pandemic differential pay for IAFF members. 
 
  
 This packet contains: Circle # 
 MCVFRA Memo from County Executive  1 
 MCVFRA Proposed Resolution  3 
 MCVFRA Agreement   5 
 Fiscal Impact Statement  38 
 Executive Branch Response  39 
 Second Executive Branch Response  41 
 Resolution 19-445, Adopted May 5, 2020  44 
 FY21 Proposed Agreement Provisions  A1-A11 
 
 F:\LAW\TOPICS\Collective Bargaining\MCVFRA\FY22 MCVFRA colbar\Intro-Suspension of Rules-Action.docx 

 
2 Executive staff indicated that they plan to send the Council a supplemental appropriation to fund these FY21 
increases. 



OFFICE OF THE COUNTY EXECUTIVE 

     Marc Elrich        
County Executive 

_____________ 

101 Monroe Street   •   Rockville, Maryland 20850   •   240-777-2500 
www.montgomerycountymd.gov 

MEMORANDUM 

April 16, 2021 

TO: Tom Hucker, Council President 

FROM: Marc Elrich, County Executive 

SUBJECT: Unrepresented Salary Schedules / MCVFRA Agreement 

On March 31, 2021, the County Executive submitted to the County Council 
the negotiated agreements with the three collective bargaining organizations representing 
County employees – the IAFF, the FOP, and MCGEO.  Included within each submission 
packet was a salary schedule articulating the resulting salaries from the negotiated increases for 
the bargaining unit members.  For your consideration, as part of the FY22 budget, we are 
submitting the compensation adjustments/salary schedules for the unrepresented employees, 
including GSS, MLS, PLS, Fire/Rescue Management, Uniformed Correctional Management, 
Deputy Sheriff Management, and Medical Doctors. 

I also submit a copy of the current MCVFRA agreement, which include terms with 
associated costs that were included in the recommended budget.  Accordingly, although there was 
no reopener with respect to the direct bargained agreement with the MCVFRA, the terms agreed 
to during the last round of bargaining which are applicable during FY22 and which require funding 
must be submitted to the County Council.  Specifically, the following terms have an economic 
impact or a potential economic impact: 

Article 12 – Nominal Fee 
Article 16 – Training  
Article 22 – Volunteer Basic Orientation Course 
Article 25 – LOSAP 
Side Letter – Association Funding and Vehicle 

(1)



Tom Hucker
April 16, 2021 
Page 2 of 2 

Attachment 

Cc: Richard S. Madaleno, Jr., Chief Administrative Officer 
Berke Attila, Director, Office of Human Resources 
Jennifer Bryant, Director, Office of Management and Budget 
Jennifer Harling, Esq., Chief Labor Relations Officer 
Marc Hansen, County Attorney, Office of the County Attorney 

(2)



Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL  
FOR MONTGOMERY COUNTY, MARYLAND 

______________________________________________________________________________ 

Lead Sponsor: Public Safety Committee 
______________________________________________________________________________ 

Subject: Memorandum of Agreement with Montgomery County Volunteer Fire and 
Rescue Association (MCVFRA) 

Background 

1. County Code Section 21-6 establishes a process for Local Fire and Rescue Departments
(LFRD’s) to select an authorized representative to represent their interests and requires the
Fire Chief to negotiate in good faith with the authorized representative on certain issues
affecting LFRD’s and their volunteers.

2. The LFRD’s selected the Montgomery County Volunteer Fire and Rescue Association
(MCVFRA) to be their authorized representative.

3. On April 16, 2021, the Executive submitted to the Council the attached Memorandum of
Agreement between Montgomery County Government and Montgomery County
Volunteer Fire and Rescue Association for the period from July 1, 2020, until June 30,
2023.

4. Code Section 21-6(p) requires the Executive to submit to the Council any element of an
agreement that requires an appropriation of funds, may have a future fiscal impact, is
inconsistent with any County law or regulation, or requires the enactment or adoption of
any County law or regulation.  Section 21-6(q) directs the Council to notify the parties
within 60 days if it disapproves an agreement in whole or in or part.  The Council may by
resolution extend the time for action.

5. The Public Safety Committee reviewed and made recommendations in a worksession on
April 29, 2021.

6. The Council is tentatively scheduled to review and indicate its intent to approve or reject
each of the portions of the 2nd year of the Memorandum of Agreement requiring an
appropriation of funds or legislation for FY22 on May 4.
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Page 2 Resolution No.:  

Action 

The County Council for Montgomery County, Maryland approves the following resolution: 

The County Council approves the following provisions of the Agreement for FY2022: 

1. Association Operating Funds.  The Agreement requires the County to transfer
$281,178 to the MCVFRA to serve as the LFRD’s authorized representative on
July 1, 2022, representing an increase of $26,141 over the amount provided in both
FY20 and FY21 for FY22.

2. Training.  The Agreement requires the County to provide $10,000 for training and
$5,000 for Pro-Board certification in FY22 for a total of $15,000.

3. Nominal Fee.  Article 12 of the Agreement raises the nominal fee payable to each
eligible volunteer in FY20 from $455 to $525 (15%) for tier 1 and from $700 to
$900 (28.6%) for tier 2.  OMB estimated the cost of the nominal fee in FY22 would
be $784,050, or an increase of $119,935 over the FY21 amount.

4. Volunteer Basic Orientation Course.  Article 22 of the Agreement requires the
County to fund a volunteer basic orientation course in FY22 at a total cost of
$21,000.  This is the same as the FY21 cost.

5. Length of Service Awards (LOSAP).  The Executive agreed to submit legislation to
the Council providing a 2.5% increase in the benefits under the LOSAP for FY22
and restoring the previously Council rejected 3% increase for FY21.  The increased
cost of this would be $60,047 in FY22.  The projected total cost for LOSAP with
both increases is $1.447 million in FY22.

This is a correct copy of Council action. 

Selena Mendy Singleton, Esq., Clerk of the Council 
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From: Blivess, Steven N.
To: Drummer, Bob; Tibbitts, Dale; Goldstein, Scott; Bryant, Jennifer
Cc: Wellons, Christine; Farag, Susan; Howard, Craig; Harling, Jennifer
Subject: RE: MCVFRA Agreement
Date: Thursday, April 22, 2021 10:24:00 AM

Mr. Drummer,

I have entered responses to your questions below in blue.  Please let me know if you have any further
questions.

Sincerely,

Steven N. Blivess
Office of Labor Relations
Mobile: (202) 302-9097

This message is intended exclusively for the individual or entity to which it is addressed.  This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally
exempt from disclosure.  If you are not the named addressee, you are not authorized to read, print, retain,
copy or disseminate this message or any part thereof.  If you have received this message in error, please
notify the sender immediately by email and delete all copies of this message.

Please consider the environment before printing this e-mail.

From: Drummer, Bob <Bob.Drummer@montgomerycountymd.gov> 
Sent: Monday, April 19, 2021 3:45 PM
To: Tibbitts, Dale <Dale.Tibbitts@montgomerycountymd.gov>; Blivess, Steven N.
<Steven.Blivess@montgomerycountymd.gov>; Goldstein, Scott
<Scott.Goldstein@montgomerycountymd.gov>; Bryant, Jennifer
<Jennifer.Bryant@montgomerycountymd.gov>
Cc: Wellons, Christine <Christine.Wellons@montgomerycountymd.gov>; Farag, Susan
<Susan.Farag@montgomerycountymd.gov>; Howard, Craig <Craig.Howard@montgomerycountymd.gov>
Subject: MCVFRA Agreement

I found the attached fiscal impact statement for the MCVFRA Agreement in the CE recommended
operating budget.  This raises some questions.

1. As you know, the Council rejected each increase in the nominal fee, LOSAP, and association funding
for FY21.  The fiscal impact shows new nominal fees at the same level as the FY22 Agreement.  Does
that mean that the CE is recommending the Council approve the step up in the nominal fee for both
FY21 and FY22 this year. The FY21 funding will be sent to the Council as a supplemental
appropriation for the FY21 budget based upon a separately negotiated agreement that is being
circulated for signatures before it will be sent to the Council.  The increase to the FY22 nominal fee
level reflects the agreed upon nominal fee for FY22 and is built off an FY20 base.  The FY21
increases that will be submitted in the supplemental appropriation do not impact the funding
needed to address the difference in the FY22 costs and the amount in the starting budget (i.e.,
FY20).

2. What would be the total cost of the nominal fee at the recommended rate?  Is the $119,935 the
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increase from FY20 or FY21? The total projected nominal fee cost in FY22 is $784,050.  The
$119,935 represents the increase over FY20.

3. Does the $26,141 increase in Association Funding represent an increase over FY20 or FY21?  What
is the total amount requested for FY22?  The $26,141 increase in Association Funding represents an
increase over FY20.

4. The LOSAP increases must be made in law.  Where is the proposed legislation to accomplish this?
Legislation drafted for this purpose is under review and will be sent once it is approved.

Since the Agreement was sent over 18 days late, please provide these answers as soon as possible.  The
MCVFRA Agreement is tentatively scheduled to go to the Public Safety Committee with the Fire budget on
April 29.  

Robert H. Drummer
Senior Legislative Attorney
Montgomery County Council
100 Maryland Ave
Rockville, MD 20850
240-777-7895
Mobile: 240-381-2897

For COVID-19 Information and resources, visit: www.montgomerycountymd.gov/COVID19

(40)
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From: Blivess, Steven N.
To: Drummer, Bob
Cc: Tibbitts, Dale; Goldstein, Scott; Bryant, Jennifer; Harling, Jennifer
Subject: RE: MCVFRA Agreement
Date: Friday, April 23, 2021 4:54:13 PM

Bob,

The responses to your follow-up questions are below in blue.

Sincerely,

Steven N. Blivess
Office of Labor Relations
Mobile: (202) 302-9097

This message is intended exclusively for the individual or entity to which it is addressed.  This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally
exempt from disclosure.  If you are not the named addressee, you are not authorized to read, print, retain,
copy or disseminate this message or any part thereof.  If you have received this message in error, please
notify the sender immediately by email and delete all copies of this message.

Please consider the environment before printing this e-mail.

From: Drummer, Bob <Bob.Drummer@montgomerycountymd.gov> 
Sent: Thursday, April 22, 2021 12:30 PM
To: Blivess, Steven N. <Steven.Blivess@montgomerycountymd.gov>
Subject: RE: MCVFRA Agreement

Steve,

Thanks for your responses.  I have 3 additional questions.
1. What is the total cost for the Association funding for FY22? Association funding for FY22 totals

$281,178.
2. What is the estimated share of the EMT fees for FY22 that will be directed to the LFRDs?  The FY22

estimated share of EMST fees directed to LFRDs is $2.803M.
3. What is the total cost of the LOSAP program for FY22 with the 2.5% increase. The total projected

FY22 LOSAP cost is $1.447M.  This includes a 2.5% increase scheduled for July 1, 2021 and restoring
planned FY21 increases as reflected in a forthcoming supplemental appropriation (3.0% for all
members and an additional 2.5% for certain active members).

Robert H. Drummer
Senior Legislative Attorney
Montgomery County Council
100 Maryland Ave
Rockville, MD 20850
240-777-7895
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Mobile: 240-381-2897

From: Blivess, Steven N. <Steven.Blivess@montgomerycountymd.gov> 
Sent: Thursday, April 22, 2021 10:24 AM
To: Drummer, Bob <Bob.Drummer@montgomerycountymd.gov>; Tibbitts, Dale
<Dale.Tibbitts@montgomerycountymd.gov>; Goldstein, Scott
<Scott.Goldstein@montgomerycountymd.gov>; Bryant, Jennifer
<Jennifer.Bryant@montgomerycountymd.gov>
Cc: Wellons, Christine <Christine.Wellons@montgomerycountymd.gov>; Farag, Susan
<Susan.Farag@montgomerycountymd.gov>; Howard, Craig <Craig.Howard@montgomerycountymd.gov>;
Harling, Jennifer <Jennifer.Harling@montgomerycountymd.gov>
Subject: RE: MCVFRA Agreement

Mr. Drummer,

I have entered responses to your questions below in blue.  Please let me know if you have any further
questions.

Sincerely,

Steven N. Blivess
Office of Labor Relations
Mobile: (202) 302-9097

This message is intended exclusively for the individual or entity to which it is addressed.  This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally
exempt from disclosure.  If you are not the named addressee, you are not authorized to read, print, retain,
copy or disseminate this message or any part thereof.  If you have received this message in error, please
notify the sender immediately by email and delete all copies of this message.

Please consider the environment before printing this e-mail.

From: Drummer, Bob <Bob.Drummer@montgomerycountymd.gov> 
Sent: Monday, April 19, 2021 3:45 PM
To: Tibbitts, Dale <Dale.Tibbitts@montgomerycountymd.gov>; Blivess, Steven N.
<Steven.Blivess@montgomerycountymd.gov>; Goldstein, Scott
<Scott.Goldstein@montgomerycountymd.gov>; Bryant, Jennifer
<Jennifer.Bryant@montgomerycountymd.gov>
Cc: Wellons, Christine <Christine.Wellons@montgomerycountymd.gov>; Farag, Susan
<Susan.Farag@montgomerycountymd.gov>; Howard, Craig <Craig.Howard@montgomerycountymd.gov>
Subject: MCVFRA Agreement

I found the attached fiscal impact statement for the MCVFRA Agreement in the CE recommended
operating budget.  This raises some questions.

1. As you know, the Council rejected each increase in the nominal fee, LOSAP, and association funding
for FY21.  The fiscal impact shows new nominal fees at the same level as the FY22 Agreement.  Does
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that mean that the CE is recommending the Council approve the step up in the nominal fee for both
FY21 and FY22 this year. The FY21 funding will be sent to the Council as a supplemental
appropriation for the FY21 budget based upon a separately negotiated agreement that is being
circulated for signatures before it will be sent to the Council.  The increase to the FY22 nominal fee
level reflects the agreed upon nominal fee for FY22 and is built off an FY20 base.  The FY21
increases that will be submitted in the supplemental appropriation do not impact the funding
needed to address the difference in the FY22 costs and the amount in the starting budget (i.e.,
FY20).

2. What would be the total cost of the nominal fee at the recommended rate?  Is the $119,935 the
increase from FY20 or FY21? The total projected nominal fee cost in FY22 is $784,050.  The
$119,935 represents the increase over FY20.

3. Does the $26,141 increase in Association Funding represent an increase over FY20 or FY21?  What
is the total amount requested for FY22?  The $26,141 increase in Association Funding represents an
increase over FY20.

4. The LOSAP increases must be made in law.  Where is the proposed legislation to accomplish this?
Legislation drafted for this purpose is under review and will be sent once it is approved.

Since the Agreement was sent over 18 days late, please provide these answers as soon as possible.  The
MCVFRA Agreement is tentatively scheduled to go to the Public Safety Committee with the Fire budget on
April 29.  

Robert H. Drummer
Senior Legislative Attorney
Montgomery County Council
100 Maryland Ave
Rockville, MD 20850
240-777-7895
Mobile: 240-381-2897

For COVID-19 Information and resources, visit: www.montgomerycountymd.gov/COVID19
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Resolution No.: 19-445 
Introduced: April 14, 2020 
Adopted: May 5, 2020 

COUNTY COUNCIL  
FOR MONTGOMERY COUNTY, MARYLAND 

______________________________________________________________________________ 

Lead Sponsor: Public Safety Committee 
______________________________________________________________________________ 

SUBJECT: Memorandum of Agreement with Montgomery County Volunteer Fire and 
Rescue Association (MCVFRA) 

Background 

1. County Code Section 21-6 establishes a process for Local Fire and Rescue Departments
(LFRD’s) to select an authorized representative to represent their interests and requires the
Fire Chief to negotiate in good faith with the authorized representative on certain issues
affecting LFRD’s and their volunteers.

2. The LFRD’s selected the Montgomery County Volunteer Fire and Rescue Association
(MCVFRA) to be their authorized representative.

3. On March 31, 2020, the Executive submitted to the Council the attached Memorandum of
Agreement between Montgomery County Government and Montgomery County
Volunteer Fire and Rescue Association for the period from July 1, 2020, until June 30,
2023.

4. Code Section 21-6(p) requires the Executive to submit to the Council any element of an
agreement that requires an appropriation of funds, may have a future fiscal impact, is
inconsistent with any County law or regulation, or requires the enactment or adoption of
any County law or regulation.  Section 21-6(q) directs the Council to notify the parties
within 60 days if it disapproves an agreement in whole or in or part.  The Council may by
resolution extend the time for action.

5. The Council reviewed and indicated its intent to approve or reject each of the portions of
the 1st year of the Memorandum of Agreement requiring an appropriation of funds or
legislation for FY21 on May 5, 2020.
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Page 2 Resolution No.:  19-445 

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

The County Council rejects the following provisions of the Agreement for FY2021: 

1. Association Operating Funds.  The Agreement required the County to transfer
$312,789, up from $255,037 in FY20, to the MCVFRA in FY21 to serve as the
LFRD’s authorized representative on July 1, 2020, representing an increase of
22.6% or $57,752 for FY21.

2. Increase for Length of Service Awards (LOSAP).  The Agreement requires the
Executive to send legislation to the County to increase the LOSAP payments by
3% on July 1, 2020 for an estimated FY21 increase of $55,822.

3. Nominal Fee.  Article 12 of the Agreement raises the nominal fee payable to each
eligible volunteer in FY21 from $455 to $500 for tier 1 (9.9%) and from $700 to
$800 (14.3%) for tier 2.  OMB estimated the cost of the nominal fee in FY21 would
be $653,553, or an increase of $45,685 over the FY20 amount.

The County Council approves the following provisions that do not increase the funding 
provided in FY2020.   

1. Volunteer Basic Orientation Course.  Article 22 of the Agreement requires the
County to fund a volunteer basic orientation course in FY21 at a total cost of
$21,000.  This is the same as the FY20 cost.

2. Training.  Article 16 of the Agreement requires the County to provide $15,000 for
volunteer training in FY21.  This is the same as the FY20 cost.

This is a correct copy of Council action. 

___________________________________ 
Selena Mendy Singleton, Esq.  
Clerk of the Council 
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Signed on behalf of 05/14/2020

Signed on behalf of 05/14/2020

05/14/2020

05/14/2020
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