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Montgomery
County Council

SUBJECT
Amendments to the FY21-26 Capital Improvements Program, Montgomery County Public Schools:

e Clarksburg Cluster ES (Clarksburg Village Site #2) (No. 651713)
e Clarksburg HS Addition (No. 116505)

e Kensington-Parkwood ES Addition (P651505)

e S. Christa McAuliffe ES Addition (P651502)

e Judith Resnick ES Addition (P651507)

e Shady Grove Transportation Depot Replacement (P651641)

e Blair G. Ewing Center Relocation (P651515)

EXPECTED ATTENDEES

None

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION

On October 26, the Education & Culture (E&C) Committee discussed the Board of Education’s request
to accelerate funding for the South Lake Elementary School major capital project to FY21 and to
provide additional FY21 funding for the HVAC project. To accommodate these requests, the
Committee supported a package of CIP amendments reducing expenditures in seven other MCPS CIP
projects.

DESCRIPTION/ISSUE

The Council will hold a public hearing and consider action on amendment to seven MCPS projects as
transmitted by the County Executive as part the package of CIP amendments.

SUMMARY OF KEY DISCUSSION POINTS

e On August 25, the Board of Education (BOE) requested two FY21 special appropriations and
amendments to the FY21-26 Capital Improvement Program (CIP): 1) Major Capital Projects -
Elementary (South Lake Elementary School) to accelerate construction into FY21 and completion
from September 2024 to September 2023; and 2) HVAC (Mechanical Systems) Replacement,
MCPS — to provide additional funding in FY21 to address air quality concerns related to the
COVID-19 pandemic.

e On September 21, the E&C Committee held an initial meeting to discuss the BOE’s requests and
asked Council staff to coordinate with MCPS and the Office of Management and Budget (OMB)
to identify potential funding options to meet the Board’s requests.



e On October 26, the E&C Committee held a follow-up meeting and endorsed a proposed funding
approach collaboratively developed by MCPS, OMB, and Council staff. The approach endorsed
by the Committee, and reflected in the package of amendments submitted by the County
Executive, includes the following components:

o MCPS identified $9,774,495 in fund balances from several ongoing or pending closeout MCPS
CIP projects that will not be needed to finish the projects and therefore can be reallocated.
These are funds that were appropriated in prior fiscal years and can be applied to other
projects via a “slippage credit.”

o Fully fund the $5.8 million for South Lake ES in FY21 as requested by the BOE.

o Increase the FY21 funding for the HVAC project by $3.0 million. This increase (when combined
with MCPS’ existing FY21 appropriation) will provide MCPS with sufficient appropriation
authority to purchase HVAC equipment that was included in the request to address COVID-
19 needs in order to prepare schools for a potential reopening.

o The remaining balance (approximately S900K) would be held to address potential FY22 needs
and/or future emerging facility needs related to the COVID-19 health pandemic.

This report contains:
County Executive Recommendation and Draft Resolution ©1-11
October 26 and September 21 E&C Committee Staff Reports (excluding attachments) ©12-21

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacompliance@montgomerycountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850
Marc Elrich
County Executive
MEMORANDUM

November 6, 2020

TO: Sidney Katz, President, County Council
FROM: Marc Elrich, County Executive @y

SUBJECT: Amendment to the FY21-26 Capital Improvements Program #10-A21-CMCPS-01
Montgomery County Public Schools
Clarksburg Cluster ES (Clarksburg Village Site #2) — (P651713);
Clarksburg HS Addition — (P116505);
Kensington-Parkwood ES Addition — (P651505);
S. Christa McAuliffe ES Addition — (P651502);
Judith Resnick ES Addition — (P651507);
Shady Grove Transportation Depot Replacement — (P651641);
Blair G. Ewing Center Relocation — (P651515);
Amendment to the FY21-26 Capital Improvements Program and Special Appropriation
#11-SA-21MCPS-02 to the FY21 Capital Budget
HVAC (Mechanical Systems) Replacement: MCPS (P816633), $3,000,000; and
Amendment to the FY21-26 Capital Improvements Program and Special Appropriation
#12SA-21MCPS-03 to the FY21 Capital Budget
Major Capital Projects — Elementary — (P652101), $5,853,000

I am recommending an amendment to the FY21-26 Capital Improvements Program for the
following seven capital projects: Clarksburg Cluster ES (Clarksburg Village Site #2), Clarksburg HS
Addition, Kensington-Parkwood ES Addition, S. Christa McAuliffe ES Addition, Judith Resnick ES
Addition, Shady Grove Transportation Depot Replacement, and Blair G. Ewing Center Relocation to
recognize project cost savings and provide additional fiscal capacity in FY21. [ am also recommending the
following two special appropriations to the FY21 Capital Budget and amendments to the FY21-26 Capital
Improvements Program (CIP):

e $5,853,000 for Major Capital Projects — Elementary (P652101) to accelerate the completion date
for the South Lake ES — Major Capital Project (P652109) to 2023 as requested by the Board of
Education; and

e $3,000,000 as preliminary support for HVAC (Mechanical Systems) Replacement: MCPS
(P816633) to fund enhancements to the HVAC systems in Montgomery County Public Schools to
reduce the airborne concentration of SARS-Co V-2 and the thus the risk of transmitting COVID-19
through the air.
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Sidney Katz, President, County Council
November 6, 2020
Page 2

The recommended amendment to the seven capital projects is consistent with the criteria for
amending the CIP because they provide fiscal capacity for other needed projects related to health and safety
concerns. The special appropriations are needed to support Montgomery County Public Schools’ efforts to
safely return students to schools during the COVID pandemic and to address aging infrastructure,
overutilization, as well as, other site and programmatic challenges in the Major Capital Projects — Elementary
(P652101) related to South Lake ES — Major Capital Projects (P652109). These two recommended
amendments are consistent with the criteria for amending the CIP because they both address an urgent safety
concern.

I recommend that the County Council approve the amendments to the FY21-26 Capital
Improvements Program and the following special appropriations and amendments to the FY21-26 Capital
Improvements Program:

e $3,000,000 for the HVAC (Mechanical Systems) Replacement: MCPS (P816633) and specify the
source of funds as Recordation Tax; and

e $5,853,000 for the Major Capital Projects — Elementary (P652101) and specify the source of funds
as GO Bonds.

I appreciate your prompt consideration of these actions.
ME:vmj

Attachments:

eMemorandum from the Superintendent of Schools with Transmittal of Board of Education Agenda Item #11.6
eMemorandum from the Superintendent of Schools with Transmittal of Board of Education Agenda Item #11.7
eProject Description Forms
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Resolution No:
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Amendment to the FY21-26 Capital Improvements Program #10-A21-CMCPS-1
Montgomery County Public Schools
Clarksburg Cluster ES (Clarksburg Village Site #2) — (P651713)
Clarksburg HS Addition — (P116505)
Kensington-Parkwood ES Addition — (P651505)
S. Christa McAuliffe ES Addition — (P651502)
Judith Resnick ES Addition — (P651507)
Shady Grove Transportation Depot Replacement — (P651641)
Blair G. Ewing Center Relocation — (P651515)

Background

1. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education. This
section also allows the Council to make amendments, revisions, and modifications to the
program.

2. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

3. On October 26, 2020 the County Council’s Education and Culture Committee discussed and
preliminarily supported amending these seven projects in order to provide additional fiscal
capacity in FY21. This additional capacity is intended to offset additional FY21 funding
requested by the Board of Education for the Major Capital Projects — Elementary (South Lake
ES) and HVAC (Mechanical Systems) Replacement: MCPS projects.

4. The County Executive recommends amendments to the seven projects to recognize project cost
savings and provide additional fiscal capacity in FY21 as noted below.

5. The Clarksburg Cluster ES (Clarksburg Village Site #2) (P651713), Clarksburg HS Addition
(P116505), Kensington- Parkwood ES Addition (P651505), and S. Christa McAuliffe ES
Addition (P651502) projects are nearly complete and savings totaling $5.2 million across all
four projects is projected based on the latest cost estimates.
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6. The Judith Resnick ES Addition (P651507) project has no spending approved in the FY21-26
CIP and is not needed at this time, based on updated enrollment projections. $871,000 in
previously approved expenditures can be removed from this project.

7. The Shady Grove Transportation Depot Replacement (P651641) and the Blair G. Ewing Center
Relocation (P651515) projects have no spending approved in the FY21-26 CIP and additional
planning work is needed before either project can proceed. Future funding for these projects
will be considered once this additional planning work is completed. $3.7 million in previously
approved expenditures across both projects can be removed.

8. Notice of public hearing was given and a public hearing was held.
Action
The County Council for Montgomery County, Maryland, approves the following action:
1. Amendments to the FY21-26 Capital Improvements Program (CIP) are approved as noted on

the attached project description forms.

This is a correct copy of Council action.

Selena Mendy Singleton, Esq.
Clerk of the Council
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Clarksburg Cluster ES (Clarksburg Village Site #2)

(P651713)
Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY19 Est FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
[RCE 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2476 2476 - - - - -
Site Improvements and Utilities 3,856 3,856 - 4998 - - - - - - - -
Construction 25,167  p83m1 20,169 8182 " - - - - - - - -
Other 1,325 1,325 - - - - - - - - -
4,998
TOTAL EXPENDITURES 36,008 27,826 8,182 o = o = o = o o
32,824
FUNDING SCHEDULE ($000s)
G.O. Bonds 7.258 8976 7,258 478 0 - - - - - - - -
Schools Impact Tax 17.517 18983 13,472 551 4,045 - - - - - - - -
State Aid ' 8,049 7,096 953 - - - - - - - -
TOTAL FUNDING SOURCES 236,008 27,826 8,182 4,998 - - - - - - -
32,824
OPERATING BUDGET IMPACT ($000s)
Maintenance 2,352 392 392 392 392 392 392
Energy A2 157 157 157 157 157 157
NET IMPACT 3,294 549 549 549 549 549 549
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 36,008
Cumulative Appropriation 36,008
Expenditure / Encumbrances o
Unencumbered Balance 36,008

PROJECT DESCRIPTION

The Clarksburg Master Plan dlows for the development of up to 15,000 residentia units. The plan includesfive future dementary school sites. To accommodate
the enrollment growth from the new development Little Bennett, William B. Gibbs, and Wilson Wims eementary schools were opened over the past 9 years.
With continue growth in elementary school enrollment, another new dementary school isneeded in this cluster. An FY 2017 appropriation was gpproved to begin
the planning for this new eementary school inthe Clarksburg Cluster. An FY 2018 appropriation was approved for congtruction funds. An FY 2019 gppropriation
was gpproved to complete this project. This project is scheduleto be completed by September 2019. FY20 reduction to recognize cost savings.

DISCLOSURES
MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marshd Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.

Clarksburg Cluster ES (Clarksburg Village Site #2) | 2021 CCApproved-OMBFinal | 10/25/2020 05:54:02 PM (5) 1
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Clarksburg HS Addition

(P116505)
Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY19 Est FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
[RCE 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 755 755 - - - - -
Site Improvements and Utilities 1,492 1,492 - 2,209 - - - - - - - -
Construction 7831 gz 5622 3425 - - - - - - - -
Other 529 529 - 2209 - - - - - - - -
TOTAL EXPENDITURES 43.823 8,398 3425 ' o = o = o o
10,607
FUNDING SCHEDULE ($000s)

G.0. Bonds 9529 10.745- 7,320 3425 ©<UY - - - - - - -
School Facilities Payment 3 3 - - - - - - - - -
Schools Impact Tax 1,075 1,075 -29209 - - - - - - - -

TOTAL FUNDING SOURCES 11,823 8,398 3425 - - - - - - - -

10,607
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY13
Appropriation FY 22 Request - Last FY's Cost Estimate 11,823
Cumulative Appropriation 11,823
Expenditure / Encumbrances -
Unencumbered Balance 11,823

PROJECT DESCRIPTION

The Clasrksburg Master Plan, approved in 1994, dlowsfor the potential development of 15,000 housing units. Development of this community resulted in the
formation of anew cluster of schools. Enrollment projections at Clarksburg High School reflect aneed for an 18-classroom addition. Clarksburg High School hasa
program capacity for 1,566 students. Enrollment is expected to reach 1,958 students by the 2014-2015 school year. A feasibility study was conducted in FY 2009 to
determine the cost and scope of the project. An FY 2012 gppropriation wasincuded in the Board of Education's FY 2011-2016 CIP to begin planning this addition
project. However, dueto fisca congraints, the County Council adopted FY 2011-2016 CIP delayed this project one year, from August 2014 to August 2015. An

FY 2013 appropriation was gpproved to begin planning this addition project. An FY 2014 gppropriation was approved for congruction funds. An FY 2015
gppropriation was gpproved to complete this project. Thisadcition is scheduled to be completed by August 2015. Fy20 reduction to recognize cost savings.

LOCATION
Congtruction gtart moved from beyond six yearsinto FY 22,

CAPACITY
Program Capacity after Project: 1,971

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environment Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Clarksburg HS Addition | 2021 CCApproved-OMBFinal | 10/25/2020 05:50:10 PM (6) 1
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S. Christa McAuliffe ES Addition

(P651502)
Category Montgomery County Public Schools Date Last Modified 05/19/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Germantown and Vicinity Status Planning Stage
[RCE 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,024 1,024 - - - - -
Site Improvements and Utilities 1,976 1,976 ©3534 - - - - - - - -
Construction 7,181 7913 3,647 4266 - - - - - - - -
Other 473 473 - - - - - - - - -
TOTAL EXPENDITURES 11,386 7,120 4266 3534 - 5 = 5 = 5 = =
10,654
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,079 4811 2086 o oo ,4266  (1541)  (L541) - - - - - -
Schools Impact Tax 5,034 5034 ' - - - - - - - - -
State Aid 1541 - - 1541 1541 - - - - - -
TOTAL FUNDING SOURCES 11,386 7,120 4,266 - - - - - - - -
10,654 3,534
OPERATING BUDGET IMPACT ($000s)
Maintenance 588 98 98 98 ] ] ]
Energy 240 40 40 40 40 40 40
NET IMPACT 828 138 138 138 138 138 138
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 11,386
Cumulative Appropriation 11,386
Expenditure / Encumbrances o
Unencumbered Balance 11,386

PROJECT DESCRIPTION

Enrollment projectionsat S. ChristaMcAuliffe Elementary School reflect aneed for an addition. S. ChristaMcAuliffe Elementary School has aprogram capacity for
533 students. Enrollment is expected to reach 697 students by the 2019-2020 schoal year. A feasibility study was conducted in FY 2013 to determine the cost and
scope of the project. While the planning funds remain on the schedule requested by the Board of Education, dueto fiscal congraints, the construction fundswere
programmed one year later in the gpproved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the congtruction
schedule previoudly requested by the Board. Dueto fiscal congtraints, the County Council did not approve the Board's request. Based on new enrollment
projections, this school has one of the highest Space deficits of gpproved projectsin the Amended FY 2015-2020 CIP. Therefore, the Board of Education, inthe FY
2017-2022 CIP, accderated this project oneyear. An FY 2017 gppropriation was gpproved for planning funds. An FY 2018 appropriation was approved for
congtruction funds. An FY 2019 appropriation was gpproved to complete this project. This project is scheduled to be completed by September 2019.

FY?20 reduction to recognize cost savings.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

S. Christa McAuliffe ES Addition | 2021 CCApproved-OMBFinal | 10/25/2020 05:49:05 PM (7) 1
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Kensington-Parkwood ES Addition

(P651505)
Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY19 Est FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 998 998 - - - - -
Site Improvements and Utilities 1,900 1,900 - - - - - - - - -
Construction 6,706 6805 6,383 422 323 - - - - - - - -
Other 476 476 - - - - - - - - -
TOTAL EXPENDITURES 10,179 9,757 422 323 - = o = o = o o
10,080
FUNDING SCHEDULE ($000s)
G.0. Bonds 7078 I 6,755 422 393 - - - - - - - -
Recordation Tax ' 2571 2571 - - - - - -
State Aid 431 431 - - - - - - - - -
TOTAL FUNDING SOURCES 10,179 9,757 422 323 - o o = o ° o o
10,080
OPERATING BUDGET IMPACT ($000s)
Maintenance 528 83 83 83 83 83 83
Energy 216 36 36 36 36 36 36
NET IMPACT 744 124 124 124 124 124 124
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 12,679
Cumulative Appropriation 10,179
Expenditure / Encumbrances o
Unencumbered Balance 10,179

PROJECT DESCRIPTION

Enrollment projections at Kensington-Parkwood Elementary School reflect aneed for an addition. Kensington-Parkwood Elementary School has a program capecity
for 471students. Enrollment is expected to reach 674 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost
and scope of the project. An FY 2015 gppropriation was approved to begin planning this addition. While the planning funds remain on the schedul e requested by
the Board of Education, dueto fiscal condraints, the congtruction funds were programmed one year later in the goproved FY 2015-2020 CIP. The Board of
Education'srequested FY 2015-2020 Amended CIP reingtated the congtruction schedule previoudly requested by the Board. Dueto fisca constraints, the County
Council did not approvethe Board'srequest. An FY 2017 gppropriation was goproved for congtruction funds. An FY 2018 appropriation was gpproved to complete
this project. Thisproject is scheduled to be completed by September 2018.

COST CHANGE
Cost adjustment dueto savings. FY20 reduction to recognize cost savings.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits.

Kensington-Parkwood ES Addition | 2021 CCApproved-OMBFinal | 10/25/2020 05:49:38 PM (8) 1
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Judith Resnik ES Addition

(P651507)
Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY19 Est FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 0 871 - 871 0
TOTAL EXPENDITURES 871 - gz1. O
0
FUNDING SCHEDULE ($000s)
G.O. Bonds 0 871 - 87— U
TOTAL FUNDING SOURCES 871 - 87T
0
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 871
Cumulative Appropriation 871
Expenditure / Encumbrances
Unencumbered Balance 871

PROJECT DESCRIPTION

Enrollment projections at Judith Resnik Elementary School reflect aneed for an addition. Judith Resnik Elementary School has a program capacity for 503 sudents.
Enrollment is expected to reach 655 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the
project. While the planning funds remain on the schedule requested by the Board of Education, dueto fisca congraints, the congtruction funds were programmed
one yeer later in the gpproved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CIP reingtated the construction schedule previoudy
requested by the Board. Dueto fiscd congtraints, the County Council did not gpproved the Board's request. An FY 2017 appraopriation was gpproved for planning
fundsin the adopted FY 2017-2022 CIP. Enrollment projectionsin the FY 2019-2024 CIP indicate enrollment will trend down over the Six year planning period at
this schoal. Therefore, the Board of Education's requested FY 2019-2024 CIP will continue planning for this addition project, but expenditures for congtruction
funding have been removed and will be considered inafuture CIP.  Addition project is not required at this time, based on enrollment projections.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Judith Resnik ES Addition | 2021 CCApproved-OMBFinal | 10/25/2020 05:48:01 PM (9) 1
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Blair G. Ewing Center Relocation

(P651515)
Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY19 Est FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 264 1512 143 5369 121
TOTAL EXPENDITURES 4532 143 1,369
264 121
FUNDING SCHEDULE ($000s)
G.O. Bonds 264 1512 143 1369 121
TOTAL FUNDING SOURCES 1,512 143
264 121
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 1,512
Cumulative Appropriation 1512
Expenditure / Encumbrances -
Unencumbered Balance 1512

PROJECT DESCRIPTION

TheBlair Ewing Center was assessed as part of the FACT process during the 2010-2011 school year. To addressfacilities needs at this school, an FY 2013
appropriation for facility planning was gpproved in the Modifications to Holding, Specia Education and Alternative Centers project for afeasibility study to identify
improvements for this building. An FY 2015 appropriation was gpproved to begin planning the modifications to this building. While the planning funds remain on
the schedule requested by the Board of Education, dueto fisca constraints, the congtruction funds were programmed one yeer later in the gpproved FY 2015-2020
CIP. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the construction schedule previoudy requested by the Board. Also, the Board of
Education's request includes a scope change for the Blair Ewing Center. In order to provide the Alternative Education Programs (AEP) with afacility that will
support the program and students, the Board's request rel ocated the AEP from the current Site to the English Manor ES site. However, the County Council directed
the Board to reevauate the current Blair G. Ewing site, aswell as another Ste deemed appropriate by the Board for the AEP. Subsequently, the Board directed
MCPS stéff to reevaluate the current Blair G. Ewing Site, aswell as other sites owned by the Board of Education. Therefore, the County Council did not approve
the Board's request to accd erate the congtruction funds for this project, but instead kept this project on the gpproved schedule. The evauation of the Blair G. Ewing
site, aswell as other sitesowned by the Board of Educationisdtill in progress. Therefore, the adopted FY 2017-2022 CIPincludes aone year delay for this project.
AnFY 2018 gppropriation will be requested for congtruction funds. This project is scheduled to be completed August 2019. On October 13, 2016, Supplement C -
Superintendent's Recommendeation for the Alternative Education Programs at the Blair G. Ewing Center, was released and included the recommendation thet the
Blair G. Ewing Center be re ocated to the Rock Terrace School stein January 2020. Therefore, the Board of Education's Requested FY 2018 Capitd Budget and
Amendmentsto the FY 2017-2022 CIP includes an expenditure shift of one year for thisproject and it is anticipated that planning fundswill be recommended as
part of the FY 2019-2024 CIP. Also, the name of this project is changed to the Blair G. Ewing Center Relocation. The County Council, in the adopted FY 2018
Capitd Budget and Amended FY 2017-2022 CIP, approved the Board of Education'srequest. The Board of Education'srequested FY 2019-2024 CIPincluded a
one year expenditure shift of construction funding to align with the availability of the Rock Terracefacility, oncethe Rock Terrace School isrelocated with the
collocation of Tilden Middle School in September 2020. As part of the County Council'sreview of the FY 2019-2024 Amended CIP, the Board of Education was
requested to provide aligt of non-recommended reductionsto aign with the County Executive's recommended CIP. Asaresult, the construction fundsincluded in
this project were removed and future funding for this project will be considered as part of thenext full CIP. - Remaining project funding is not needed until
an alternative approach to meeting these needs is developed.
COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Blair G. Ewing Center Relocation | 2021 CCApproved-OMBFinal | 10/25/2020 05:46:54 PM (1 0) 1
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Shady Grove Transportation Depot Replacement

(P651641)
Category Montgomery County Public Schools Date Last Modified 07/06/16
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 0 850 - 850 0 - -
Construction 0 5% - 1575 0
TOTAL EXPENDITURES 2425 = 2425 (O
0
FUNDING SCHEDULE ($000s)

Current Revenue: General 0 60~ - 7000 o
G.O. Bonds 0 1725 = 1725

TOTAL FUNDING SOURC%S 2:425 = 2425

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 2,425
Cumulative Appropriation 2,425
Expenditure / Encumbrances -
Unencumbered Balance 2425

PROJECT DESCRIPTION

The Shady Grove Trangportation Depot islocated in the County Service Park dong Crablbs Branch Way in Rockville. The Smart Growth Initiative included the
relocation of dl the operations at the Service Park except for the Depot. To date, the county has been unableto secure anew location for the Depot, and with a
deadlineto vacate of January 2017, it isimperative that an immediate solution for the rel ocation of the Depot be solidified. Various options were considered, with
one option being the most viable. The Blair G. Ewing Center site would accommodate most of the needs and functions of the Depot. Therefore, the Board of
Education's Amended FY 2015-2020 CIP request included $32 million for the redevelopment of the Blair G. Ewing Center site for the Depot. The County Council
did not gpprove the Board's request and removed $31.3 million from this project. The County Council approved $700,000 in planning for this project and
approved the following language. ""Planning funds appropriated in FY 2016 in this project must be used to study the following: optionsto rlocate some or dl of
the current Shedy Grove Trangportation Depot functionsto the Oaks Landfill at 6001 Olney-Laytonsville Road, Laytonsville; optionsto relocate someor al of the
current Shady Grove Transportation Depot functionsto 14501 Avery Road, Rockville, the Blair G. Ewing Center facility currently located on this property dsois
the subject of afeasihility study for the MCPS Alternative Education Programs; optionsto build a parking garage on the front lot of the Carver Educationa Services
Center, 850 Hungerford Drive, Rockville, these options must include both structured deck parking that would support only carswith buses underneath and an
option for structured deck parking that would support buses on upper decks aswell as on the ground level, both options must include an assumption that the
resulting garage would include space to share parking with Montgomery College; optionsto build structured parking at the Randol ph and Bethesda Transportation
Depotsto add parking capecity for buses a those depots, these options must include review of the sitewith and without the facility maintenance functions; options
to relocate facility maintenance, bus maintenance and repair, bus parking, or other eements of the fecility and trangportation depotsto 14645 Rothgeb Drive
Rockville, the andyss must estimate the number of additiona bus parking spaces at transportation depotsthat are created from the relocation of facility maintenance;
and, an andysisof the environmental and safety congtraints of the Woodfield Road parcel a Snouffler School Road and Muncagter Mill Road in Gaithersburg.
MCPS aso may use planning funds appropriated to study relocation of dl or some functions on the Shady Grove Transportation Depot to other locations not
specified inthisPDF." An FY 16 supplemental appropriation was approved for the design and congtruction of the front parking lot of the Carver Educationa Services
Center to accommodate bus parking from the Shady Grove Transportation Depot. This project funding is not needed until an alternative approach to
addressing depot needs is developed.
COORDINATION

Mandatory Referral- MNCPPC, Department of Environmenta Protection, Building Permits, Code Review, Fire Marshd, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Shady Grove Transportation Depot Replacement | 2021 CCApproved-OMBFinal | 10/25/2020 05:50:59 PM (1 1 ) 1
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E&C COMMITTEE #1
October 26, 2020
Discussion

MEMORANDUM
October 21, 2020
TO: Education and Culture Committee
FROM: Craig Howard, Deputy Director

Keith Levchenko, Senior Legislative Analyst
Nicole Rodriguez-Hernandez, Legislative Analyst

SUBJECT:  Update: Funding Options for the MCPS Board of Education FY21 Supplemental
Appropriations and Amendment Requests for the FY21-26 CIP: South Lake
Elementary School- Major Capital Projects Elementary and Heating, Ventilation,
and Air-Conditioning (HVAC) (Mechanical Systems) Replacement: MCPS

PURPOSE: Receive update and have discussion, no action required

Expected Participants:

o Essie McGuire, Associate Superintendent of Operations, MCPS

e Adrienne Karamihas, Director of the Division of Capital Planning, MCPS
o Seth Adams, Director of the Department of Facilities Management, MCPS
e Mary Beck, CIP Manager, Office of Management and Budget (OMB)

e Veronica Jaua, Fiscal and Policy Analyst, OMB

On September 21, 2020 the Education & Culture (E&C) committee held an initial meeting to
discuss the Montgomery County Board of Education’s (BOE) request for two FY21 special
appropriations and amendments to the FY21-26 Capital Improvement Program (CIP):

e Major Capital Projects - Elementary (South Lake Elementary School) — to accelerate
construction into FY21 and completion from September 2024 to September 2023.

e HVAC (Mechanical Systems) Replacement: MCPS — to provide additional funding in
FY21 to address air quality concerns related to the COVID-19 pandemic

Council staff presented information on the requests including a summary of the specific requests,
a history of the projects, a review of the Council’s actions during the FY21-26 CIP approval
process, and affordability concerns. MCPS and OMB staff also answered questions from the
Committee. At the conclusion of the meeting, the Committee asked Council staff to coordinate
with MCPS and the Office of Management and Budget (OMB) to identify potential funding
options to meet the Board’s requests. The purpose of this Committee meeting is to outline the
requested potential funding options and next steps.

(12)



A. Overview of Proposed Funding Approach

MCPS, OMB, and Council staff worked collaboratively to identify funding sources and
appropriation amounts that minimizes the fiscal impact while still meeting MCPS’ needs for each
project. Staff’s proposed approach includes the following components:

e MCPS was able to identify $9,774,495 in fund balances from several ongoing or pending
closeout MCPS CIP projects that will not be needed to finish the projects and therefore
could be reallocated. These are funds that were appropriated in prior fiscal years and can
be applied to other projects via a “slippage credit.”

e Fully fund the $5.8 million for South Lake ES in FY21 as requested by the BOE.

e Increase the FY21 funding for the HVAC project by $3.0 million. This increase (when
combined with MCPS’ existing FY21 appropriation) will provide MCPS with sufficient
appropriation authority to purchase HVAC equipment that was included in the request to
address COVID-19 needs in order to prepare schools for a potential reopening.

The remaining balance (approximately $900K) would be held to address potential FY22 needs
and/or future emerging facility needs related to the COVID-19 health pandemic. Details and
considerations for each component are included below.

B. Financial Context and Funding Source

The COVID-19 health pandemic has required local governments to evaluate how to leverage
limited financial resources most efficiently in a time of unprecedented need for County residents,
agencies, and businesses. During the FY21 budget process, the Council approved a “continuity of
services” budget and kept capital projects on track while also meeting the emerging needs resulting
from the pandemic. In addition, projected substantial reductions in FY21 and FY22 revenues; a
limited FY21 G.O. bond set-aside; the County Executive’s FY21 Savings Plan; and the loss of
construction state aid due to the Governor’s veto of the Kirwan Commission legislation have
caused subsequent affordability concerns.

As a result, MCPS, OMB, and Council staff looked at potential funding options that would
minimize the need to appropriate new dollars. MCPS staff conducted a thorough review of ongoing
or pending closeout projects and identified $9.78 million that could be reallocated as detailed in
the table below. MCPS notes that these fund balances would typically be used to address additional
facility needs within each building, but they will instead try and address any of those need through
the PLAR project in the future.

PROJECT

Project No. [Name BALANCES
347001 |Clarksburg Cluster/Village Elementary School #2 $ 3,183,970
249003 |[Clarksburg High School Addition $ 1,215,562
783006 |Kensington-Parkwood Elementary School Addition $ 98,757
110002 |S. Christa McAuliffe Elementary School Addition $ 732,410
514002 |Judith Resnick ES Addition $ 871,000
992501 |Shady Grove Transportation $ 2,425,000
236001 |[Blair Ewing Center Improvements $ 1,247,796
Total $ 9,774,495

(13)



C. South Lake Elementary School

The Board requested a $5.853 million appropriation increase in FY21 (source of funds is G.O.
Bonds) and FY21-26 amendment to advance funds into FY21 from the later years in the approved
FY21-26 expenditure schedule. The requested increase would accelerate completion of the school
by one year from September 2024 to September 2023. Planning and design work is ongoing for
this major capital project.

South Lake Elementary School was identified as a major capital project in FY20 based on the
results of the 2018 Key Facility Indicators assessment which noted the school building’s aging
infrastructure (near the end of its anticipated life); poor infrastructure and indoor environment;
high overutilization; and other site and programmatic challenges.

The following chart presents the FY21-26 Board-requested and Council Approved expenditure
schedules; along with the expenditure schedule now being requested as part of the amendment
request.

South Lake Elementary School Major Capital Project Expenditures

6-Year FY21 FY22 FY23 FY24 FY25
FY21-26 BOE Request 34,123 10,182 7,234 6,707 10,000 - -
FY21-26 Council Approved 34,123 1,329 8,853 7,234 6,707 10,000 -
August 2020 Amendment 34,123 7,182 10,234 11,707 5,000 —
change from Approved - 5,853 1,381 4,473 (1,707) (10,000)

Proposed Funding Option. Council staff, MCPS, and OMB recommend allocating $5.853
million in G.O. bonds from the identified fund balance total to fully fund the Board of Education’s
FY21 appropriation increase request. The increased funding will allow construction to begin in

FY21 and it will accelerate the school’s construction completion date from September 2024 to
2023.

Up County Early Childhood Center at Emory Grove. While students are currently not in
school, the eventual return to in-person learning and start of school construction will require South
Lake Elementary School students and staff to utilize a nearby placeholder facility, Emory Grove
Optimal Learning Center. The placeholder school is currently home to the Up County Early
Childhood Center, a joint partnership between the Executive branch and MCPS. If the
appropriation request is approved, the child care center will need to relocate a year earlier (FY22).
MCPS and the Executive branch will collaborate to identify low cost or no-cost relocation options.

D. HVAC Replacement

The Board requested an appropriation increase in current revenue for FY21 to address issues
related to air filtration and air exchange rates as a result of the COVID-19 health pandemic. MCPS
states the improvements, based on evolving best practices, will help prepare school facilities for
the eventual return to in-person learning and activities in school buildings.

(14)



MCPS has been actively preparing school facilities for the return to in-person learning, including
the purchase of necessary HVAC equipment. Councilmembers have previously noted that the
health and safety of students and staff returning to schools is a top priority and that funding needs
such as HVAC equipment and operating costs will be addressed if current funds do not suffice. In
response to follow-up questions, MCPS identified the following components of the HVAC request:

Upgraded air filters

Portable air cleaners

Increased air filter change frequency

Increased run time of equipment

Preventative maintenance/energy management system

Proposed Funding Option. Using the fund balances identified by MCPS, the proposed option
would allocate an additional $3.0 million to the HVAC project. This additional funding (combined
with the $191.4 million already appropriated by the Council in FY21 for Category 10, Operation
of Plant and Equipment, and Category 11, Maintenance of Plant) provides MCPS with sufficient
appropriation authority to purchase the portable air cleaners and high-quality MERV 13 or higher-
rated air filters needed to prepare for reopening of schools.

The remaining HVAC costs were based on projected increased operating costs. Additional funds
may be needed later in the fiscal year to meet heightened operating costs (net any operating
savings) from maintenance and cleaning, increased filter replacement, electricity costs, etc. If so,
MCPS and the Council can address those costs at that time.

As the equipment does not meet G.O. bond requirements, OMB is preparing a funding source
switch from identified G.O. bonds slippage credits to recordation tax revenue. MCPS would come
back to the Council if these costs do in fact occur and cannot be covered with existing
appropriations.

E. Next Steps

If the Education & Culture committee endorses the proposed approach to utilize existing MCPS
project balances to fund these two requests as detailed above, Council staff will:

1. Work with MCPS and OMB to finalize the amendments for all the projects that will have
funding changes (the original projects requested by MCPS as well as any other project

that will have a change in funding amount or source).

2. Schedule the package of amendment for Introduction as soon as finalized, followed by
Public Hearing and then final Action.

(15)



E&C COMMITTEE #2
September 21, 2020
Discussion

MEMORANDUM
September 16, 2020
TO: Education and Culture Committee
FROM: Craig Howard, Deputy Director

Keith Levchenko, Senior Legislative Analyst
Nicole Rodriguez-Hernandez, Legislative Analyst

SUBJECT:  MCPS Board of Education FY21 Supplemental Appropriations and Amendment
Requests for the FY21-26 CIP: South Lake Elementary School- Major Capital
Projects Elementary and Heating, Ventilation, and Air-Conditioning (HVAC)
(Mechanical Systems) Replacement: MCPS

PURPOSE: Receive update and have discussion, no action required

Expected Participants:

e Adrienne Karamihas, Director of the Division of Capital Planning, MCPS
e Seth Adams, Director of the Department of Facilities Management, MCPS
e Mary Beck, CIP Manager, Office of Management and Budget (OMB)

e Veronica Jaua, Fiscal and Policy Analyst, OMB

On August 25, 2020 the Montgomery County Board of Education (BOE) approved the
transmittal of two FY21 special appropriations and amendments to the FY21-26 Capital
Improvement Program (CIP):

e Major Capital Projects - Elementary (South Lake Elementary School) — to accelerate
construction into FY21 and completion from September 2024 to September 2023

e HVAC (Mechanical Systems) Replacement: MCPS — to provide $6.8 million in additional
funding in FY21 to address air quality concerns related to the COVID-19 pandemic

Both projects were recently approved by the County Council as part of the FY21 Capital
Budget and FY21-26 CIP on May 21, 2020.

The purpose of this Committee meeting is to have an introductory discussion of the BOE’s
request and the factors the Council will need to consider as part of the review process. The
Committee will take up these items again in the coming weeks after further work between Council,
MCPS, and Executive staff. The Council has not yet received a recommendation from the County
Executive on either request.

(16)



To help facilitate this introductory conversation, the staff report includes the following
information:

A. Summary of the BOE’s supplemental appropriation and amendment requests
Major capital project history for South Lake Elementary School

Review of Council actions during the FY21-26 CIP approval process
CIP affordability concerns

mo aw

Proposed next steps
A. BOE’s Supplemental Appropriation and Amendment Requests

On August 25, the Board approved the transmittal of two FY21 supplemental
appropriations and amendment requests for the FY21-26 CIP as described below:

South Lake Elementary School (©1-3). The Board is requesting a $5.853 million
appropriation increase in FY21 (source of funds is G.O. Bonds) and FY21-26 amendment to
advance funds into FY21 from the later years in the approved FY21-26 expenditure schedule. The
requested increase would accelerate completion of the school by one year from September 2024
to September 2023. Planning and design work is ongoing for this major capital project; however,
extensive construction work is expected, and the school will be relocated to a holding school
(Emory Grove Center) during construction.

The following chart presents the FY21-26 Board-requested and Council Approved
expenditure schedules; along with the expenditure schedule now being requested as part of the
amendment request.

South Lake Elementary School Major Capital Project Expenditures

6-Year FY21 FY22 FY23 FY24 FY25
FY21-26 BOE Request 34,123 10,182 7,234 6,707 10,000 - -
FY21-26 Council Approved 34,123 1,329 8,853 7,234 6,707 10,000 -
August 2020 Amendment 34,123 7,182 10,234 11,707 5,000 - -
change from Approved - 5,853 1,381 4,473 (1,707) (10,000)

The Board and Superintendent identified South Lake Elementary School as a major capital
project in FY20 based on the results of the 2018 Key Facility Indicators assessment which noted
the school building’s aging infrastructure (near the end of its anticipated life); poor infrastructure
and indoor environment; high overutilization; and other site and programmatic challenges. The
school has a program capacity of 694 students and the utilization rate during the 2019-2020 school
year was 128.7% (893 students). As a result, there are 13 relocatable classrooms on site with 9
placed on the staff parking lot. The Board recently approved the construction of a temporary
parking area elsewhere on the property to address the loss of parking spots.

(17)



HVAC (Mechanical Systems) Replacement (©4-7). The Board is requesting a $6.8
million appropriation increase in current revenue for FY21 to address issues related to air filtration
and air exchange rates as a result of the COVID-19 health pandemic. MCPS states the
improvements will help prepare school facilities for the eventual return to in-person learning and
activities in school buildings.

The following chart presents the FY21-26 Board-requested and Council Approved
expenditure schedules; along with the FY21 increase now being requested as part of the
amendment request. Unlike the South Lake project, the HVAC request would increase the overall
funding for the project.

HVAC Replacement Project: MCPS Expenditures

6-Year FY21 FY22 FY23 FY24

FY21-26 BOE Request 115,000 25,000 25,000 17,500 17,500 15,000 15,000
FY21-26 Council Approved 126,000 16,000 20,000 20,000 18,000 24,000 28,000
August 2020 Amendment 132,000 22,800 20,000 20,000 18,000 24,000 28,000

changes from Approved 6,800 6,800 - - - - -

The Board’s request identifies the following uses for these funds:

e Purchase MERV13 or higher-rated filters for our HVAC equipment;
e Allow for increased filter replacement frequencies;

e Purchase approximately 2,800 portable air cleaners;

e Perform preventative maintenance and equipment cleaning;

e Contract energy management contractors to perform control system modifications required
for operational changes;

e Perform minor equipment and control device replacements on an as-needed basis; and

e Fund increased electricity costs associated with longer equipment run times and increased
ventilation rates.

B. Major Capital Project History: South Lake Elementary School

This section describes the major capital project history for South Lake Elementary School
from FY19 to FY21 budget approval.
FY19-24 CIP (Approved May 2018)

e As part of MCPS’ transition from the long-running Revitalization/Expansion
(modernization) program to a more flexible process, the Board of Education proposed, and
the Council approved, a “Major Capital Projects” placeholder project.

e The Council approved $120 million in the six-year period with expenditures beginning in
FY20 ($4.2 million). These dollars were not tied to specific projects or schedules.

(18)



FY19-24 CIP Amendments (Approved May 2019)

The Superintendent identified nine schools for further consideration as major capital
projects, including four elementary schools: Woodlin, Burnt Mills, Stonegate and South
Lake. Of the four elementary schools, only Stonegate Elementary School had been part of
the prior modernization queue.

The Council appropriated $10.2 million for planning across all nine projects.

The Council approved expenditures of $4.2 million in FY20 and $4.7 million in FY21. The
approved six-year cost for the project remained at a placeholder level of $120 million.

FY21-26 CIP (Approved May 2020)

MCPS requested $375.2 million for Major Capital Projects (broken into two projects -
secondary and elementary). This request reflected the first time the Major Capital Projects
showed full design and construction funding for the nine projects noted previously as under
review. Combined, the projects reflected a 313% increase from the placeholder project in
the FY19-24 Amended CIP.

The Major Capital Projects - Elementary included $34.1 million for South Lake Elementary
School with construction to begin in FY21 and to be completed by September 2023. The
school was assumed to relocate to the Emory Grove Center for the second half of the 2021-
22 schoolyear and the 2022-23 schoolyear.

The Council approved fully funding all four elementary school projects within the FY21-
26 CIP. Planning dollars were kept on schedule in FY21 for each project. However, for
fiscal reasons, construction was pushed back one year from the Board request for South
Lake, Woodlin, and Stonegate elementary schools. Burnt Mills ES was kept on its
requested construction schedule.

For South Lake Elementary School, completion was pushed back one year to September
2024. NOTE: There was no impact on the Subdivision Staging Policy (SSP) Schools test,
since the project would still be completed prior to the September 2025 test date.

C. FY21-26 CIP Approval and Reconciliation Process

The Council’s Approved FY21-26 CIP Spending Affordability process for GO Bonds
resulted in a $90 million decrease (-4.8%) in overall bonds available for programming in
the six-year period.

The Proposed MCPS CIP included a $74.2 million increase (+4.3%) in six-year spending
with the first four years of the CIP heavily front-loaded. The first four years were proposed
to increase by $320.4 million.

The Executive’s Recommended CIP included an affordability reconciliation project for the
MCPS CIP which reduced bonds by about $100 million in the six-year period and by about
$300 million in the first four years.

Revenue shortfalls and competing CIP priorities throughout County Government and
outside agencies led the E&C Committee to request a list of non-recommended reductions
from MCPS to address the funding gap.

(19)



The Council noted its highest priorities for funding in the MCPS CIP as the approved
Woodward and Northwood HS projects. These projects have substantial dollars
programmed in the early years of the CIP and resulted in the need for the Council to look
at other MCPS projects with new spending requested in the early years of the CIP (such as
the major capital projects; see earlier discussion) and systemic projects (such as Roof
Replacement, Planned Lifecycle Asset Replacement, and HVAC (Mechanical Systems)
Replacement). MCPS’ HVAC $25 million request for FY21 was ultimately reduced to
$16 million.

D. CIP Affordability Concerns

The chart below presents the Approved CIP General Obligation Bond set-asides.

6-Year FY21 Fy22 FY23 FY24 FY25 FY26

Approved Bond Set-Aside 150,463 10,548 17,060 21,180 22,688 32,301 46,686

Without other offsetting expenditure changes, the South Lake ES amendment would reduce
the FY21 GO Bond set-aside by more than half with still three quarters of the fiscal year
remaining and other CIP needs under consideration.

Since the HVAC/IAQ Projects amendment involves $6.8 million in FY21 current revenue,
there would be no impact on the GO Bond set-aside. The impact instead would be on the
County’s Operating Budget.

The current pandemic is expected to result in substantial reductions in County revenue in
FY21 and FY22. As aresult, in early July, the CE recommended an FY21 Savings Plan
for the Operating Budget (approved by the Council in late July) and current
revenue/PAY GO reduction targets in the CIP.

The FY21-26 Approved CIP assumes substantial increases in State aid for school
construction related to the Built to Learn Act. This funding is now at risk given Governor
Hogan's veto of the Kirwan Commission legislation with which the Built to Learn Act was
linked.

Major revisions to the CIP may be needed during the FY21-26 amendment process next
spring.

Proposed Next Steps

To assist both the Executive’s and Council’s review of these requests, Council staff (in

collaboration with County OMB staff) has already submitted a list of questions to MCPS for
additional information in the following areas:

MCPS timelines/deadlines to implement improvements on the requested expenditure
schedules;

Opportunities for any potential offsetting CIP and/or operating budget actions that would
provide fiscal capacity for these amendments;
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e More detailed cost information for the specific components of the HVAC funding request;
and

e Status of already appropriated MCPS CARES Act funds and availability for use on the
HVAC project.

Given the need for additional information and the overarching CIP affordability issues in
advance of receiving the Executive’s recommendation, Council Staff suggests the following next
steps: Further work with MCPS and Executive staff be done to obtain additional information and
to develop options for approving these two amendments in the context of the County’s significant
fiscal constraints. Potential fiscal and policy impacts and/or trade-offs would be identified with
each option.

This report contains: Page #
e BOE Supplemental Appropriation and Amendment Request ©1-3

Major Capital Projects — Elementary (South Lake Elementary School)

e BOE Supplemental Appropriation and Amendment Request- ©4-7
HVAC (Mechanical Systems) Replacement: MCPS
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