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M E M O R A N D U M 

March 10, 2023 

TO: Planning, Housing, and Parks (PHP), Public Safety (PS), Economic Development 
(ECON) Committees 

FROM: Eunice Jeong, Legislative Analyst 
Naeem M. Mia, Legislative Analyst 

SUBJECT: Briefing: Fire Inspections 

PURPOSE: Receive a briefing on the subject 

Those expected for this briefing: 
• Pastora (Patsy) Warnick, Manager of Fire Code Compliance, Department of Permitting

Services (DPS)
• Scott Goldstein, Fire Chief, Montgomery County Fire & Rescue Service (MCFRS)
• Matt Carrigan, Assistant Chief, MCFRS

Background information 

DPS serves as the regulatory body for fire codes that are adopted from the national and state levels. 
There are two relevant fire prevention codes for this topic: NFPA 1 - Fire Code and NFPA 101 - 
Life Safety Code. The National Fire Protection Association (NFPA) code is a national code. The 
national code then gets adopted by the State Fire Prevention Commission. After a national/state 
code is adopted, DPS works on a regulation. Most of these types of codes work on 2–4-year cycles. 
The Council reviews these regulations under Method (2).   

Sec. 8-29A of the County Code indicates that a building permit cannot be issued for the 
construction or reconstruction of a residential building without a fire sprinkler system (however, 
this does not cover already existing buildings). The County Code also provides a property tax 
credit for any residential building where a fire sprinkler system was not legally required, if installed 
on or after July 1, 2000 (Sec. 52-98). 

https://codelibrary.amlegal.com/codes/montgomerycounty/latest/montgomeryco_md/0-0-0-121039#JD_8-29A
https://codelibrary.amlegal.com/codes/montgomerycounty/latest/montgomeryco_md/0-0-0-152030#JD_52-98


In 2018, the state code was changed to require all residential high-rise buildings to have installed 
sprinklers by 2033. There are dozens of residential buildings in the county that have still not been 
retrofitted with sprinkler systems. In addition, the state code requires all buildings to have manual 
pull fire alarms, but there is no requirement for automatic building-wide alarms. 

There are several reasons for the 2033 deadline. Many of the buildings that still need a sprinkler 
system are very old, so updating to an automatic sprinkler system could require asbestos 
abatement. In addition, installing the necessary pipework (including running a water main from 
the street) and other infrastructure needs can incur high costs and lead to a potentially longer 
implementation timeline, hence the extended deadline.  

DPS has already been working on the regulations to adopt the 2021 Fire Code and 2021 Life Safety 
Code. The 2018 codes gave the 2033 deadline. The 2021 codes require signage if the building is 
not sprinklered. The regulations are currently with the County Executive. 

DPS provides information online encouraging property owners to begin the process early, as well 
as all the different ways the requirements can be met, including alternative systems: 
https://www.montgomerycountymd.gov/DPS/Services/Highrise-Sprinkler-Retro-Initiative.html  

Committee discussion items: 

The PHP, PS, and ECON joint committee is requesting a briefing from DPS to discuss fire 
inspections and fire code compliance. DPS will give an overview of current enforcement efforts, 
challenges faced, and potential solutions.  

DPS and MCFRS staff are available to engage in discussion around topics such as, but not limited 
to: 

• How to accelerate the process to install sprinklers in the County.

• What progress buildings have made to reach the 2033 deadline.

• Smoke alarms/detectors in units: Did the units at Arrive have smoke alarms and were these
alarms inspected recently? Post-inspection, which party is responsible for ensuring there
are working smoke detectors in units?

• Evacuation maps and drills: Where do they need to be located under County regulations
and laws? Where are they located in Arrive and are fire drills and/or testing done regularly?
Is placement of evacuation maps and fire drills covered by the inspection?

• Fire extinguishers: What are the requirements under the code? Did Arrive have them in
appropriate places? Were the extinguishers covered by inspection?

• Emergency lights in hallways and stairwells: what does fire code require? Does Arrive
have emergency lighting? Covered by inspection?
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• Fire alarms: how are the alarms triggered? What is required by code? What alarms did
Arrive have?

• Accommodations for deaf and/or blind residents and those with mobility issues: What is
required under the code to assist people and did Arrive have protocols in place?

• Elevators and using fobs: what are the requirements for using fobs?

• Renters insurance: what is required under County code and/or leasing agreements?

• What is considered a major renovation/retrofit?

• How many buildings are not equipped with sprinklers? What effort is the County making
to ensure that these buildings will meet the 2033 deadline?
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Fire Chief’s Call to Action 
Fire Safety Campaign Focus Areas 

Non-Sprinklered High-Rises

Consult the provided list of non-sprinklered residential 
high–rise buildings. The list can be filtered by 
Battalion, Fire Station and Box. 

Target these buildings to provide safety information, 
outreach & visibility. 

High-Rise Safety Handouts: Perfect for distributing, 
providing to each building’s Management to scan out 
to all residents and/or put in resident mailboxes.

After the Fire – Revisit Neighborhoods Change Your Clocks/Check Your Alarms

Return to ATF Communities Theme throughout the Campaign Focus on High-Rise Safety 

Return to “After the Fire” neighborhoods and canvas the 
areas information, door hangers.

5 Fire Fatalities in 23 Days: 1/31/23 – 2/23/23

- Four of the 5 residents were 60+
- Three of the 5 residents had contributing factors:
- Occupants attempted to fight the fire
- Delays in calling 911

See Map on Page 4 

Spring Forward! Reminding residents about 
the importance of smoke and carbon 
monoxide alarms, changes to laws and to 
check expiration dates. Smoke alarms need to 
be replaced every 10-years. Carbon monoxide 
alarms typically average 7 years. Urge 
residents to consult manufacturer 
recommendations. Many people do not know 
the service life is calculated from the date of 
manufacture found on the back of alarms. 

Smoke alarms are the best and least expensive 
way to provide an early warning system to 
alert someone to a potential fire emergency. 
Anyone who needs help or has questions can 
call 311 to be connected to the CRR Team. 
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Campaign Logistics and Data 

Materials Arrive in Fire Stations 
March 8 – 9th

Data is Important 
Sonim Phones & RMS Computers 

➢ Ever wish there was an App to quickly and easily enter
your CRR data? Good news! There is.

While currently in final testing, the Athena App is available to 
enter your data on all CRR outreach and activities. The app 
also has a feature to upload pictures that capture your great 
work in the community. Pictures may be used on social media 
and other channels to showcase your great work in the 
community.    

FYI: Crews used the App very successfully for the Chief’s 3-day 
safety blitz in 2022 on lithium battery and scooter safety. It’s 
easy, it’s intuitive, it’s fast, it’s MCFRS. 

Five Step Guide on Page 6 

➢ Every fire station is receiving a box with the following
materials (bilingual) and supplies:

▪ High-Rise safety
▪ Smoke Alarm info
▪ Carbon Monoxide Alarm info
▪ Escape Plans

▪ Bi-Lingual & English-only door hangers
▪ 6-pack of smoke alarms
▪ File of Life packets for seniors/special needs/live alone
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Do We Have a Fire Problem? 

• Red Teardrop is a fire that only was a RID
• Green Teardrop is a fire that was a taskforce
• Yellow Teardrop is a fire that was at least a second alarm
• Black Star is a fatality that was a RID fire
• Green Star is a fatality that was a taskforce level fire
• Yellow Star is a fatality that was at least a second alarm.

https://arcg.is/0XLyLu

Link to heat maps by Battalions:

(4)

https://arcg.is/0XLyLu


(5)



(6)



County’s Event Calendar 

https://www.montgomerycountymd.gov/mcg/calendar.html
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Your Data is Important. 
Enter Reports on the Athena App 
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