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PH ITEM #3 
February 6, 2023 

Worksession 

M E M OR A N DU M 

February 2, 2023 

TO: Planning, Housing, and Parks (PH) Committee 

FROM: Naeem M. Mia, Legislative Analyst 
Eunice Jeong, Legislative Analyst 

SUBJECT: Department of Housing and Community Affairs (DHCA) - Affordable 
Housing Activities Update 

PURPOSE:     Briefing only - no Committee or Council action needed. 

Expected Attendees: 

• Scott Bruton, Deputy Director, DHCA
• Mary Gentry, Chief, Housing Division, DHCA
• Pofen Salem, Chief, Finance and Administration, DHCA

Overview 

As part of the approved FY23 operating budget, DHCA is required to submit a quarterly report 
detailing its use of available FY23 appropriations for capital lending for affordable housing 
development (including acquisition, preservation, and new housing production). A copy of the 
most recent report, which includes more project-specific detail and covers the period ending 
November 30, 2022, is attached on circles 2-14. 

As part of this briefing, DHCA staff is available to provide additional information and answer any 
questions for the Committee. 

Staff Analysis 

Council staff has conducted a summary comparison of both the 1st quarter and 2nd quarter reports 
and has developed the following findings (see circle 1 for comparison tables): 

• DHCA began FY23 with approximately $203 million in available (unspent and
unencumbered) appropriations in both the Housing Initiative Fund (HIF) operating budget
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and the Capital Improvements Program (CIP)1, including new appropriations for FY23 and 
prior-year carryover balances. 

• Through November 30, 2022, DHCA has closed financing on a total of seven (7) projects
(308 affordable units), totaling $75.7 million at an average cost per unit of $245,941.2 The
“costliest” project is the right-of-first-refusal (ROFR) for the Housing Opportunity
Commission’s (HOC) Brooke Park low-rise multifamily building, for which HOME
funding of $3.7 million was used to acquire 17 affordable units at a cost of approximately
$220,000 per unit.

o DHCA has already received a loan repayment of $30.2 million from the closing of
Scarborough Square, a ROFR project that the County acquired using the NOAH
fund and resold within several months to a non-profit developer. A request for a
supplemental CIP appropriation for loan repayment proceeds will be reviewed by
the PH Committee on February 13th, 2023.

• Ten (10) projects (854 affordable units) have been committed or encumbered (but not yet
closed), totaling $73.0 million at an average cost of $85,462.

• DHCA is in various stages of discussion and negotiation (“pipeline”) for an additional
fifteen (15) projects (1,276 affordable units) totaling an estimated $120 million (subject to
change depending on other non-County financing that any given project can obtain). The
average cost-per-affordable-unit is approximately $91,000.

• Five (5) projects have also been identified as potential candidates for County financing;
these projects total approximately $57.1 million for 1,319 affordable units, averaging
$43,309 per unit.

• Altogether, thirty-seven (37) projects are at various stages of financing development,
representing approximately $325.8 million of funding needs and 3,757 affordable housing
units, averaging approximately $87,000 per-affordable-unit. Staff will note that not all of
these projects will be closed within FY23; any unbudgeted resources identified during
FY23 and appropriated in FY24 will be available to cover additional financing beyond the
$203 million initial FY23 appropriation.

This packet contains: Circle Page # 
1. Staff Comparison of FY23 CIP/HIF Spending 1 
2. DHCA 2nd quarter FY23 report (transmitted on December 22, 2022) 2-14

1 Includes the Affordable Housing Acquisition and Preservation ($22 million), Affordable Housing Opportunity 
Fund ($20 million), and the Preservation of Naturally Occurring Housing (NOAH Fund) CIP ($40 million). 
2 The average cost-per-affordable unit through a traditional HIF loan has ranged from $50,000 to $70,000 since 
FY19.  



Pipeline Project Data Reported As of 9/12/2022
Remaining 
Funds Remaining Funds

Available Funds No. of Project  County Cost 
Affordable 

Units
$ per Aff. 

Unit
No. of 
Project  County Cost 

Affordable 
Units

$ per Aff. 
Unit

No. of 
Project  County Cost 

Affordable 
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$ per Aff. 
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Project  County Cost 
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No. of 
Project  County Cost 
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Units

$ per Aff. 
Unit Available Funds

CIP 48,265,900$          0 ‐$   0 ‐$             1 25,478,394$     175 145,591$    2 34,625,000$       327 105,887$    3 32,225,000$   365 88,288$      6 92,328,394$      867 106,492$      (44,062,494)$  
HIF Operating 79,675,951$          0 ‐$   0 ‐$             6 61,401,864$     612 100,330$    4 16,264,500$       198 82,144$      2 31,500,000$   265 118,868$    12 109,166,364$   1075 101,550$      (29,490,413)$  
NOAH 40,000,000$          0 ‐$   0 ‐$             4 40,000,000$     142 281,690$    0 ‐$   0 ‐ 1 15,000,000$   438 34,247$      5 55,000,000$      580 94,828$         (15,000,000)$  
AHOF 20,000,000$          0 ‐$   0 ‐$             0 ‐$   0 ‐$             3 12,450,000$       357 34,903$      0 ‐$                 0 ‐$             3 12,450,000$      357 34,903$         7,550,000$  
HOME 13,480,870$          0 ‐$   0 ‐$             2 6,247,829$       122 51,212$      2 3,000,000$         24 125,000$    0 ‐$                 0 ‐$             4 9,247,829$        146 63,341$         4,233,041$  
CDBG 2,022,200$            0 ‐$   0 ‐$             0 ‐$   0 ‐$             1 1,400,000$         37 37,838$      0 ‐$                 0 ‐$             1 1,400,000$        37 37,838$         622,200$  
Total 203,444,921$       0 ‐$   0 13 133,128,087$   1051 126,668$    12 67,739,500$       943 71,857$      6 78,725,000$   1068 73,713$      31 279,592,587$   3062 91,319$         (76,147,666)$  
Note:  The data reported is the point‐in‐time information.  The numbers could be adjusted based on the on‐going negotiation between DHCA and the developers.

Pipeline Project Data Reported As of 11/30/2022
Remaining 
Funds Remaining Funds

Available Funds No. of Project  County Cost 
Affordable 

Units
$ per Aff. 

Unit
No. of 
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No. of 
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Unit Available Funds

CIP 48,265,900$          0 ‐$   0 ‐$             1 30,803,241$     189 162,980$    4 56,625,000$       670 84,515$      2 22,225,000$   364 61,058$      7 109,653,241$   1223 89,659$         (61,387,341)$  
HIF Operating 79,675,951$          3 36,301,864$       197 184,273$    3 27,100,000$     415 65,301$      6 45,914,500$       469 97,899$      2 19,900,000$   319 62,382$      14 129,216,364$   1400 92,297$         (49,540,413)$  
NOAH 40,000,000$          2 34,700,000$       74 468,919$    2 5,300,000$       44 120,455$    1 15,000,000$       0 ‐ 1 15,000,000$   636 23,585$      6 70,000,000$      754 92,838$         (30,000,000)$  
AHOF 20,000,000$          0 ‐$   0 ‐$             2 5,281,250$       101 52,290$      2 1,450,000$         129 11,240$      0 ‐$                 0 ‐$             4 6,731,250$        230 29,266$         13,268,750$  
HOME 13,480,870$          2 4,747,829$         37 128,320$    2 4,500,000$       105 42,857$      0 ‐$   0 ‐ 0 ‐$                 0 ‐$             4 9,247,829$        142 65,126$         4,233,041$  
CDBG 2,022,200$            0 ‐$   0 ‐$             0 ‐$   0 ‐$             2 928,424$             8 116,053$    0 ‐$                 0 ‐$             2 928,424$           8 116,053$      1,093,776$  
Total 203,444,921$       7 75,749,693$       308 245,941$    10 72,984,491$     854 85,462$      15 119,917,924$     1276 93,980$      5 57,125,000$   1319 43,309$      37 325,777,108$   3757 86,712$         (122,332,187)$                 
Note:  The data reported is the point‐in‐time information.  The numbers could be adjusted based on the on‐going negotiation between DHCA and the developers. * appropriations will not be fully spent or encumbered in FY23

* appropriations will not be fully spent or encumbered in FY23
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