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GO Committee #2 
October 21, 2021 
Worksession 

 
 
 
 

M E M O R A N D U M 
 
 

October 18, 2021 
 
 
TO:   Government Operations and Fiscal Policy Committee 
 
FROM:  Dr. Costis Toregas, Council IT Adviser 
 
SUBJECT:  Oversight Worksession: Technology and Enterprise Business Solutions (TEBS) 
 
PURPOSE:  Briefing on FY22 department initiatives 
 
 
Expected Participants: 
Gail Roper, Chief Information Officer, Technology and Enterprise Business Solutions (TEBS) 
Shayna Taqi, Chief Change Officer, TEBS 
Skyler Grubbs, Acting Change Manager, TEBS 
Joe Webster, Chief, Office of Broadband Programs, TEBS 
Allison Dollar, Chief Budget Officer, TEBS 
Julie Knight, Analyst, Office of Management & Budget (OMB) 
 
 
Background 
 
Due to the ongoing COVID-19 pandemic, the Council's FY22 budget review process included a consent 
calendar approval of several department/office budgets with the plan that those departments/offices would 
be scheduled for a Committee oversight review session in the Fall of 2021.  This is one such review. 
 
This year, the TEBS budget provided $44,642,174 to various important purposes (see © 1).  This 
worksession will give the Committee a chance to hear from TEBS leadership and understand some of the 
major accomplishments as well as challenges ahead. 
 
 
Purpose 
 
The purpose of these oversight sessions is to provide the Committees with an opportunity to meet with 
Department/Office Directors; receive updates on key programs or initiatives; and review any relevant 
pending or performance data. 
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Potential Topics of Discussion 
 
TEBS has been in the forefront of providing digital services support to departments and residents alike in 
a time of pandemic; expansion of services in this unprecedented time of COVID and plans for future 
consolidation of such expansion will be one of the primary topics to review.   
 
In addition, the Digital Equity initiative that is the emphasis of the Committee and full Council this year 
has also been in the forefront of TEBS efforts, and a report will also be provided regarding the way that 
technology is used to promote racial equity goals. 
 
Continuing the shift to cloud-based operations and using partnerships with industry as a way to promote 
a safer and more effective platform for the increasingly digital work element of the County will also be a 
major topic of the presentation and discussion. 
 
 
This packet contains:  
© 1-2   FY22 TEBS Budget Highlights  
© 2-20  TEBS Presentation to GO Committee 
 



FY22 Operating Budget: 
Committee Consent Calendar

GO Committee #10A 

May 6, 2021 

Department/Office: Department of Technology and Enterprise Business Solutions 
(formerly DTS) 
Staff: Dr. Costis Toregas, IT Council Adviser 

1. Staff Recommendation

Council staff recommends approval of the FY22 Office of Department of Technology and
Enterprise Business Solutions (prior DTS) budget as submitted by the County Executive.

2. Summary of FY22 Recommended Budget

The County Executive’s complete FY22 Recommended Operating Budget for TEBS is attached
at ©1-12.

Department of Technology 
and Enterprise Business 
Solutions 

FY21 
Approved 

FY22 
CE Recommended 

Change from 
FY21 Approved 

General Fund $43,328,778 $44,642,174 3.03% 

Personnel Costs 
$23,197,318 $23,240,424 0.2% 
165.25 FTEs 166.25 FTEs 1.0 FTEs 

Operating Costs $20,131,460 $21,401,750 6.3% 

Total Expenditures $43,328,778 
165.25 FTEs 

$44,642,174 
166.25 FTEs 

3.03% 
1.0% 

3. Summary of FY22 Recommended Changes/Adjustments

General Fund - With Service Impact

• An increase of $500,000 for FiberNet2 maintenance to renew infrastructure

• An increase of $557,072 for new software license costs for Varonis, Oracle and Netmotion

• A decrease of $315,100 for the termination of 51 Monroe Street lease no longer needed
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General Fund - No Service Impact 

• An increase of $366,890 for FY21 Compensation Adjustment

• An increase of $113,495 for FY22 Compensation Adjustment

• An increase of $284,000 for CAD on-site support

• A shift of $210,000 from the CEX Office for Chief Digital Officer

• An increase of $212,898 for software licencing and subscriptions

• A Motor Pool adjustment of $29,221

4. Suggested Discussion Items for Fall Overview Session

• The organizational structure of TEBS is still evolving; internal organizational strategies are
being deployed and senior management positions such as Chief Technology Officer, Change
Management Manager and Chief Digital Officer are being recruited.  In addition, the potential
of re-centralizing IT function from other smaller departments in County Government is on the
table.  The final reorganization decisions of TEBS should be included in the Fall review
recommended in Observation #6.

• Metrics for the department are being re-evaluated and new ones are being currently defined.
Once this process is complete, it will be easier for the Committee to measure progress
towards articulated goals.

• Racial Equity is being tracked, and structures such as Senior Planet and MoCoNet are
expressly targeted towards vulnerable populations that can be strengthened with IT.

• As requested by the Committee, the e-rate funding potential is being explored as a way to
reduce expenses on the Operating Budget side by bringing federal support dollars; MCPS is
not yet comfortable with the e-rate program being applied to their broadband needs, and
this is where ITPCC can be helpful.

• A Cloud Readiness Assessment has been performed, preparing the way for future major
system migrations to the cloud.  The major enterprise software systems such as ERP and
MC311 are approaching end-of-life conditions, so this focus on new platforms available to
the County is proper and to be supported.

• A Committee review of performance and accomplishments in the Fall 2021 timeframe is
recommended.
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