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Objectives for EAC Workgroup

• Consider challenge of creating places where businesses 
thrive

• Respond to proposed key aspects of Place Led Economic 
Development

• Identify practices, resources, and opportunities in Fairfax 
County



Meeting Moderation

Raise your hand prior to speaking 

Mute yourself after speaking 

Use the chat function to ask questions and share 
ideas



Place Led Economic Approach 

Places & 
Communities

Enhance & Attract           
Talent and 
Industry

Support Residents 
and Reinvestment



Fierce Competition - Nationally

Places support and attract 
people → business follows
• Workers are increasingly choosing 

smaller and medium-sized metros

• Unique bundles of amenities 

continue to be attractive to 

workers, residents, and visitors



Fierce Competition - Regionally

• Places are critical within the D.C. 
region

• Safe communities with 
opportunities for 
work and recreation

• Opportunities and assets exist 
within communities across Fairfax



A Fairfax County Response...

Many unique communities with 
vibrant businesses and commercial 
areas:
• How to build a model to support the 

diversity of places and population?

• How to respond to changing preferences

about places?

• How to create a more effective approach 

to compete on place to support economic 

vibrancy? 



Place Led Economic Development 

Place led economic development is an 
approach that leverages unique assets and 
centers community stakeholders to create 
economically vibrant and competitive 
communities. 



Eight Key Aspects 

Civic Infrastructure Land Use & Design

Authenticity & History Events & Programming

Marketing & Economic Vitality Security & Appearance

Organizational Development & 

Governance
Research & Data Tracking

Propose that these eight key aspects are essential 
elements of a place-led economic development 
strategy.



Workgroup D: Organizational Development 

Organizational development and governance can 
play critical roles in supporting and implementing 
sustainable community based economic development 
efforts.

The scope, services, and resources of organizations are 
as unique as the communities they support. 
Understanding models that exist, can help identify 
organizations and supports for Fairfax communities. 



Workgroup D: Organizational Development

Challenge Statement:

• Is a place-led organization with community 
governance important to creating and maintaining 
an economically competitive community?

o If so, what is a process that Fairfax County can use 
to empower communities with this effort?



Workgroup D: Research and Data Tracking

Understanding trends, gaps, opportunities and impacts 
are critical to define and achieve community goals. 
Each component of a place-led economic 
development strategy must have its own research 
needs. Through research, testing, and evaluation of 
practices and efforts, policies and practices are refined. 
Results of research in places can be shared with other 
partners to assist with their community efforts and 
outcomes.



Speakers

Rich Bradley
Principal
The Urban Partnership

&

Evan Braff
Countywide Coordination Team
Office of the County Executive



Next Steps

October 18 

October 18th – Economic 
Advisory Commission – 3:00 –
4:30 pm

Q4, 2022

Place analysis and policy 
development

2023

Workplan development and 
implementation



Questions and 
Discussion


	2022_1007 EAC Group D Overview
	Slide 1 
	Slide 2 
	Slide 3 
	Place Led Economic Approach 
	Fierce Competition - Nationally
	Fierce Competition - Regionally
	A Fairfax County Response...
	Place Led Economic Development 
	Eight Key Aspects 
	Slide 10 
	Slide 11 
	Slide 12 
	Slide 13 
	Slide 14 
	Slide 15 


