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Introduction 

SUBJECT 
Special Appropriation to the Fiscal Year 2022 Operating Budget; Montgomery County Government; 
COVID-19 Human Services and Community Assistance Non-Departmental Account (NDA); $4,437,390; 
(Source of Funds: Federal Funds from the American Rescue Plan Act); Por Nuestra Salud y Bienestar (For 
Our Health and Wellbeing); Lead Sponsor: Council President at the Request of the County Executive 

EXPECTED ATTENDEES 

None 

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 
• Introduction.  Public hearing is scheduled for December 7, 2021 at 1:30 p.m.

DESCRIPTION/ISSUE  
The COVID-19 pandemic has disproportionately impacted communities of color with members of racial 
and ethnic minority groups at increased risk of getting COVID-19, experiencing severe illness, or dying. 
Data identified higher numbers of cases in zip codes where significant number of Hispanic/Latino 
residents live.  Por Nuestra Salud y Bienestar (For Our Health and Wellbeing), a partnership of the 
Latino Health Initiative, Latino Health Steering Committee, and community partners delivers COVID-19 
prevention, education, testing, vaccination, and mitigation services designed to reach high risk and 
high need Hispanic/Latino communities in Montgomery County.  The Executive branch will continue to 
seek reimbursement from the Federal Emergency Management Agency (FEMA) for all eligible 
expenses. 

SUMMARY OF KEY DISCUSSION POINTS 
• There are many social determinants of health underlying the disparate impacts of COVID-19 on

the Latino community.  They include lack of access to healthcare, the high percent of people
working front-facing essential service jobs, crowded housing and chronic health conditions, such
as hypertension, diabetes, and obesity.  Hispanic/Latino residents are 19% of the County’s
population but represent 30% of the COVID cases in the County and almost 21% of COVID deaths.

• Through the efforts of Por Nuestra Salud y Bienestar, the vaccination rate for Hispanic/Latino
residents 12 and over went from being significantly below White residents to exceeding the rate
for White residents.  Similar efforts are now needed and underway for vaccinating children aged
5 to 11.

• From November 3 through 16, 2021, Por Nuestra Salud y Bienestar conducted 1,147 COVID tests
at 36 events and participated in 35 vaccination clinics.  For this same reporting period case
management and stabilization services to 532 clients with 1,032 services.  The top four zip codes



generating requests for Identity, Inc. were 20877, 20902, 20906 and 20874; and for Proyecto 
Salud 20906, 20902, 20903, and 20878.  Health Promoters reached over 11,000 people.  The 
information phone line received 1,066 calls.  The initiative provided non-clinical, trauma-
informed emotional support groups to 113 community members. 

• Por Nuestra Salud y Bienestar has created the successful and award-winning outreach campaign
with Abuelina and is current undertaking a similar effort for children age 5 through 11.

• The Office of Racial Equity and Social Justice’s assessment says that Por Nuestra Salud y Bienestar
advances racial equity by addressing the disproportionate impact of COVID on Hispanic/Latino
residents and provides urgently needed culturally and linguistically targeted resources.

Attached: 
County Executive Memo 1-2
Special Appropriation Resolution  3-4
Racial Equity Impact Assessment (Office of Racial Equity & Social Justice) 5-13
Excerpt from November 17, 2021 Pulse Report on Vaccinations  14-16

Link to Por Nuestra Salud y Bienestar website: 
https://www.lhiinfo.org/saludybienestar/ 

The Por Nuestra Salud y Bienestar hotline is 301-270-8432 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://www.lhiinfo.org/saludybienestar/
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


OFFICE OF THE COUNTY EXECUTIVE 

   
 

M E M O R A N D U M

       November 10, 2021 

TO: Tom Hucker, President 
County Council 

FROM: Marc Elrich, County Executive 

SUBJECT: Special Appropriation #22-32 to the FY22 Operating Budget 
Montgomery County Government 
COVID-19 Human Services and Community Assistance Non-Departmental 
Account (NDA); $4,437,390 (Source of Funds: Federal Funds) 
Por Nuestra Salud y Bienestar (For Our Health and Wellbeing)  

I am recommending a Special Appropriation to the FY22 Operating Budget of the COVID-19 
Human Services and Community Assistance Non-Departmental Account (NDA) in the amount 
of $4,437,390 to continue the Por Nuestra Salud y Bienestar (For Our Health and Wellbeing) 
initiative for the months from January through June 2022. The American Rescue Plan Act is the 
recommended source of funding for this special appropriation.  

This increase is needed to continue providing a targeted emergency response related to COVID-
19 for Hispanic or Latino persons who have been disproportionately impacted by COVID 
compared with non-Hispanic persons. Por Nuestra Salud y Bienestar (For Our Health and 
Wellbeing) has developed a proposal to continue implementing a culturally and linguistically 
competent health and wellness system that addresses critical needs for outreach, education, 
clinical follow-up, case management, and coordination of mental health services.  The County 
will pursue FEMA reimbursement for all costs where available. 

The initiative initially requested a special appropriation of $4,800,669 to provide these services 
from January through June 2022. As a result of four previous FY21 and FY22 special 
appropriations, the program estimates a remaining balance in the program at the end of calendar 
year 2021 of $363,279.  Therefore, $363,279 has been deducted from the initial request of 
$4,800,669 and $4,437,390 is the FY22 special appropriation request. 

ME:dl 

Marc Elrich 
County Executive 
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Enclosure:  Special Appropriation #22-32 

Cc:   Raymond L. Crowel, Psy.D., Director, Department of Health and Human Services 
 Jennifer Bryant, Director, Office of Management and Budget 

(2)



 
    
                      Resolution No: __________________ 
                      Introduced: _____________________ 
                      Adopted: _______________________ 
 

 
COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 
  
 
 Lead Sponsor:  Council President at the Request of the County Executive 
 
  
SUBJECT: Special Appropriation #22-32 to the FY22 Operating Budget  
   Montgomery County Government  
   COVID-19 Human Services and Community Assistance Non-Departmental  
                        Account (NDA); $4,437,390 (Source of Funds: Federal Funds) 
   Por Nuestra Salud y Bienestar (For Our Health and Wellbeing)   
 
 Background 

 
1. Section 308 of the Montgomery County Charter provides that a special appropriation: (a) 

may be made at any time after public notice by news release; (b) must state that the special 
appropriation is necessary to meet an unforeseen disaster or other emergency or to act 
without delay in the public interest; (c) must specify the revenues necessary to finance it; and 
(d) must be approved by no fewer than six members of the Council. 

 
2. The County Executive has requested the following FY22 Operating Budget appropriation 

increases for the COVID-19 Human Services and Community Assistance Non-Departmental 
Account (NDA): 

 
             Personnel        Operating        Capital                                       Source 
             Services           Expenses         Outlay              Total     of Funds 
 
                    $0            $4,437,390            $0             $4,437,390  Federal Funds  
 
3. This increase is needed to continue providing a targeted emergency response related to the 

disparate impact of COVID-19 on Hispanic or Latin persons compared with those of non-
Hispanic persons. Por Nuestra Salud y Bienestar (For Our Health and Wellbeing) has 
developed a proposal to continue implementing a culturally and linguistically competent 
health and wellness system that addresses critical needs for outreach, education, clinical 
follow-up, case management, and coordination of mental health services. The County will 
pursue FEMA reimbursement for all costs where available. The initiative estimates that an 
additional $4,437,390 will be needed to provide these services for the months from January 
through June 2022. 
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4. The County Executive has requested a special appropriation to the FY22 Operating Budget in 
the amount of $4,437,390 for Por Nuestra Salud y Bienestar (For Our Health and Wellbeing) 
and specifies that the source of funds will be Federal Funds from the American Rescue Plan 
Act.   

 
5. The public was notified and a public hearing was held. 
 
 
 

Action 
 
The County Council for Montgomery County, Maryland, approves the following actions: 
 
1. A special appropriation to the FY22 Operating Budget of the COVID-19 Human Services 

and Community Assistance Non-Departmental Account (NDA) is approved as follows:  
 

 Personnel  Operating  Capital  Source 
 Services     Expenses   Outlay    Total of Funds 
 
      $0               $4,437,390      $0 $4,437,390       Federal Funds  
 
2. The Department of Health and Human Services will continue and amend its current non-

competitive contract with The Primary Care Coalition of Montgomery County, Inc. as 
provided in Resolution 19-872, approval of and appropriation for the FY 2022 Operating 
Budget of the Montgomery County Government, Budget Provision #8 that provides this 
authority for contracts providing COVID-19 response. 

 
3. The County Council declares that this action is necessary in response to a public health or 

safety emergency and to be acted upon without delay in the public interest. 
 
 
This is a correct copy of Council action. 
 
 
 
___________________________________ 
Selena Mendy Singleton, Esq. 
Clerk of the Council 
  

(4)



(5)



(6)



(7)



(8)



(9)



(10)



(11)



(12)



(13)



TRACTS WITH BELOW-AVERAGE FIRST DOSE VAX RATES (ALL AGES) BY RACE/ETHNICITY: FIRST DOSE VACCINATION RATES

With the recent expansion of 
vaccine eligibility to age 5 and 

older, the gap between White NH 
residents and Black/AA residents 
has grown to 5 percentage points

Source: IMMUNET (as of 11.16.21) and Census ACS 2019 via iPUMS.org. Note: Does NOT include County residents who received a vaccine outside of the State of Maryland. 

Note: More than 10% of vaccine records do 
not include complete race/ethnicity data. 
This data also does not include residents 

vaccinated outside of the State of Maryland. 
This chart is therefore based on a large but 

incomplete sample, thereby under-reporting 
the actual vaccinate rate for each group. The 
reader is therefore encouraged to focus on 

the relative vs. the absolute rates.
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% OF 5-14 YEAR OLDS WHO RECEIVED FIRST DOSE BY ZIP CODEFIRST DOSE BY RACE/ETHNICITY AMONG 5-11 YEAR OLDS

Source: IMMUNET (as of 11.15.21) and Census ACS 2019. Note: Does NOT include county residents who received a vaccine outside of the State of Maryland. 
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<1% of vaccinated currently identify as Native American; they are included in the “Other” category. 
Nearly 3% of current pediatric records do not have a race or ethnicity listed.

Vaccination rates among residents ages 5-14 are used as a proxy for pediatric vaccination rates on 
this map due to the availability of population estimates only for certain age categories.

Zip codes with fewer than 100 residents ages 5-14 are excluded.
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Montgomery County DHHS, in 
partnership with MCPS, has 

administered most of the 
pediatric vaccinations in the 
county in the first two weeks 

since FDA approval. 

PEDIATRIC FIRST DOSE DISTRIBUTION BY PROVIDER
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*The number of cases and hospitalizations from the prior week are 
subject to change due to data lags and should be interpreted with 
caution.

RATES PER 100,000 BY RACE/ETHNICITY
The highest case rates over the last 4 weeks are among the 
youngest age groups. The senior population continues to 
experience the highest hospitalization rates.

RATES PER 100,000 BY AGE GROUPCASES AND HOSPITALIZATIONS

4-WEEK TOTAL CASES: 1,934

4-WEEK TOTAL 
HOSPITALIZATIONS:

62
(3% of cases)

Case rate is calculated for the four-week period noted above.
* Hospitalization data for these age categories must be interpreted 
with caution due to count <10 affecting reliability.

Case rate is calculated for the four-week period noted above.
* Hospitalization data for this race/ethnicity must be interpreted 
with caution due to count <10 affecting reliability.

Note: Data on race and ethnicity is not always collected. In the past 
4 weeks, 16% of cases were entered as “Other” and 8% were 
“Unknown.”
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The differences in hospitalization rates between Hispanic, Black, 
and White populations are continuing to trend downwards. The 
Asian population continues to have the lowest case and 
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