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FY22 COUNTY EXECUTIVE RECOMMENDATION
Community Development: HCD

TOTAL FY21 FY22 FY23 FY24 FY25 FY26
Approved 3,980 125 125 125 125 125 125
Rec 1/15/21 3,905 125 50 125 125 125 125
Change (75) 0 (75) 0 0 0 0

Countywide Facade Easement

TOTAL FY21 FY22 FY23 FY24 FY25 FY26
Approved 2.906 114 342 606 714 667 463
Rec 1/15/21 2.906 114 122 716 719 672 563
Rec 3/7/21 2,906 114 422 416 719 672 563
Change
Approved 0 0 80 -190 5 5 100
to 3/7/21
Change
1/15/21 to 0 0 300 -300 0 0 0
3/7/21

COMMITTEE RECOMMENDATIONS

e PHED Committee recommends approval (3-0) of the Community Development: HCD reduction of
$75,000 as recommended by the Executive.

e PHED Committee recommends approval (3-0) of the Countywide Facade Easement program as
recommended by the Executive in March. The funding is accelerated from the Executive’s
January recommendation because of the interest of a property owner to move forward.



SUMMARY OF KEY ISSUES

e Community Development: HCD funding provides resources to do studies to determine the scope
of a project and whether it will be CDBG eligible. Current revenue is required until that
determination is made.

e The Countywide Facade Easement Program is open countywide but the PDF notes that targeted
areas are Glenmont and Layhill Shopping Centers, Montgomery Village, Hillandale, and the
Wheaton Central Business District. DHCA clarified that the Hillandale area is not targeted to only
the Opportunity Zone and that it includes the west side of New Hampshire Avenue that has older
shopping areas. The PDF mentions Opportunity Zones because this may mean that other funding
can be leveraged.

This report contains:
Community Planning: HCD PDF © 1-2
Countywide Facade Easement ©3

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at
adacompliance@montgomervcountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

Facility Planning: HCD
(P769375)

Category Community Development and Housing Date Last Modified 01/04/21
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY20 RemFv20 . °%@ £vo1 Ey22 Fy2s Fy24 Fy2s Fyoze Beyond
6 Years 6 Years
Planning, Design and Supervision 3,905 3,118 112 675 125 50 125 125 125 125
TOTAL EXPENDITURES 3,905 3,118 112 675 125 50 125 125 125 125

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY20 RemFY20 . %% Fy21 Fy22 Fy23 Fy2s4 Fy2s Fyos Seyond
6 Years 6 Years
Community Development Block 337 337 i ) ) ) i )
Grant
Current Revenue: General 3,268 2,481 112 675 125 50 125 125 125 125
Current Revenye: Parking - 100 100 i ) ) ) ) )
Montgomery Hill
Federal Aid 200 200 - - o = - -
TOTAL FUNDING SOURCES 3,905 3,118 112 675 125 50 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request (665) Year First Appropriation FY96
Cumulative Appropriation 4,070 Last FY's Cost Estimate 4,695
Expenditure / Encumbrances 3,220

Unencumbered Balance 850

PROJECT DESCRIPTION

Thisproject providesfunds for Department of Housing and Community Affairs (DHCA) facility planning studiesfor avariety of
projectsfor possibleincluson in the Capita Improvement Program (CIP). In addition, facility planning serves asatrandtion sagefor a
project between the master plan or conceptua stage and itsinclusion as astand-aone project in the CIP. Prior to the establishment of a
gtand-aone project, DHCA will develop a Program of Requirements (POR) that outlines the generd and specific featuresrequired in
the project. Sdlected projectsrangein type from: land and building acquisition; conversion of surplus schools/ school sitesor
County-owned land into housing resources; design and congtruction of street improvements, sidewalks, and other infrastructure
improvementsin neighborhoods, and smdl commercid arearevitaization that include streetscaping and circulation aong with Central
Business Digtrict (CBD) revitdization. Fecility planning isadecision-making process to determine the purpose and need of acandidate
project through arigorousinvestigation of thefollowing critica project eements: community revitdization needs, economic, socid,
environmentd, and historic impacts; public participation; non-County funding sources; and detailed project cost estimates. Depending
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upon the results of afacility planning analysis of purpose and need, a project may or may not proceed to congtruction. For afull
description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Cost decrease dueto the FY 21 savings plan reductions. Technicd adjustment was madeto correct the actua funding appropriated to
the project.

PROJECT JUSTIFICATION

Thereisacontinuing need for development of accurate cost estimates and an exploration of dternatives for proposed projects. Facility
planning costs for al projects which ultimately become stand-alone Project Description Forms (PDFs) are included here. These costs
will not be reflected in the resullting individua project. Futureindividua CIP projects, which result from facility planning, will each
reflect reduced planning and design costs.

OTHER

The proposals studied under this program will involve the Office of Management and Budget staff, consultants, community groups,
and related program area staff, to ensure that completed studies show full costs, program requirements, and have community support.

FISCAL NOTE

The cumulative gppropriation for the Community Development Block Grant funding was previoudy overstated. Technica
adjustmentswere made in the biennid FY 21-26 CIPto dign expenditures with the actua funding available.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Office of Management and Budget, Maryland-Nationd Capital Park and Planning Commission, Department of Trangportation,
Depatment of Generd Services, and Regiona Services Centers.

Facility Planning: HCD 68-2
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Countywide Facade Easement Program

(P762102)
Category Community Development and Housing Date Last Modified 03/07/21
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 785 - - 785 114 122 132 138 140 139
Construction 2,000 - - 2,000 - 300 250 550 500 400
Other 121 - - 121 - - A 31 32 24
TOTAL EXPENDITURES 2,906 - - 2,906 114 422 416 719 672 563
FUNDING SCHEDULE ($000s)

Current Revenue: General 2,606 - - 2,606 114 122 416 719 672 563
Recordation Tax Premium (MCG) 300 - - 300 - 300

TOTAL FUNDING SOURCES 2,906 - - 2,906 114 422 416 719 672 563

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Approp. Request 422 Year First Appropriation Fy21
Cumulative Appropriation 114 Last FY's Cost Estimate 2,906
Expenditure / Encumbrances
Unencumbered Balance 114

PROJECT DESCRIPTION

This project providesfor revitalizing commercia areasthroughout Montgomery County with afocus on older commerciad properties. The objectiveisto provide
support to small businesses and to encourage private investment. Improvementswill include gateway signage, pedestrian lighting, connectivity, streetscape
dements, plant materid ingtdlation, acquisition of long term facade and center signage easements, and other amenities The Department of Housing and
Community Affairs (DHCA) will begin the project with afocus on commercia areas proximateto residentia improvement projects currently underway in DHCA's
Focused Neighborhood Assistance program, which will serve as acomplement to existing redevelopment effortsthat are dready in progress. This program will
provide acomprehensive approach and balance resdentid and commercid revitdization activitiesin these aging communities. This programisnot limited to the
initidly identified commercia areas and may aso be expanded to other communitiesin the County.

LOCATION

The project focuswill initidly include five commercia aressidentified by DHCA, located in the Glenmont and Layhill Shopping Centers, Montgomery Village,
Hillandde, and the Whegton Central Business Didtrict. Three of the targeted areas, Wheeton, Montgomery Village and aportion of Hillandae were dso sdlected in
part dueto their location in Montgomery County's Opportunity Zones. However, this program may expand to other commercid areas throughout the County for
additional implementation flexibility.

ESTIMATED SCHEDULE

Schedule changerto reflect accd erated implementation of afacade essement project in FY 22,

PROJECT JUSTIFICATION

Asolder commercid areas throughout the County continueto age, it isimportant for the County to provide technica and financial assistance to assurethose aging
properties areimproved to meet today's commercid sandards and demands. The Countywide Facade Easement Program will require participantsto maintain their
propertiesfor anegotiated term, with the intent to leverage investment provided by the public sector to encourage private property and business ownersto meke
physica improvementsto their buildings. The objectiveisto provide more dtractive and aestheticaly pleesing commercid environmentsthat are safe shopping
areasfor resdents and to generate agreater impact on the older commercia areasthroughout the County.

OTHER

DHCA will review various M-NCPPC magter and sector plansto evauate and identify specific commercid areasto participatein the program.

FISCAL NOTE
Some areas may be digiblefor the Federd Community Development Block Grant funding.

COORDINATION

COffice of the County Executive, Regiona Services Centers, Office of the County Attorney, Department of Permitting Services, Office of Procurement, the Maryland-
Nationa Capitd Park and Planning Commisson, Maryland Department of the Environment, and Montgomery County Economic Devel opment Corporation.
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