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AGENDA ITEM #41 

May 11, 2022 

Worksession 

M E M O R A N D U M 

May 6, 2022 

TO: County Council 

FROM: Glenn Orlin, Senior Analyst 

SUBJECT: Revisions to the Recommended FY23-28 Capital Improvements Program 

(CIP)1 

PURPOSE: Develop Committee recommendations for Council consideration 

Expected Participants: 

• Christopher Conklin, Director, Department of Transportation (DOT)

• Emil Wolanin, Deputy Director, DOT

• Hannah Henn, Deputy Director for Transportation Policy, DOT

• Tim Cupples, Chief, Division of Transportation Engineering, DOT

• Richard Dorsey, Chief, Division of Highway Services, DOT

• Michael Paylor, Chief, Division of Traffic Engineering and Operations, DOT

• Brady Goldsmith, Chief, Management Services, DOT

• Anita Aryeetey, Felicia Hyatt, and Gary Nalven, Office of Management and Budget

(OMB)

On April 18 the Executive transmitted revisions to his Recommended FY23-28 CIP,

mostly—but not entirely—based on State aid for local capital improvements approved by the 

General Assembly in its 2022 session (©1-7).  This worksession will address his recommendations 

and follow-up from earlier Committee CIP worksessions. 

Note that any tentative decision on a capital project is subject to deferral and/or reduction 

in CIP Reconciliation, scheduled for May 19.  There is a very large gap between the Council’s CIP 

decisions to date and available County resources.  Therefore, in this report Council staff will often 

be recommending against adding more County funding beyond what the Council has already 

indicated it wished to approve. 

1 Key words: #FY23-28 CIP, plus search terms transportation, bikeways, bridges, transit 
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FOLLOW-UP PROJECTS FROM MARCH 

Goshen Road South.  At a prior worksession this winter the Committee did not agree with 

Council staff’s recommendation to fund preliminary engineering for the No Build/Spot 

Improvements (NBSI) alternative that would widen the lower third of Goshen Road to four lanes 

and to construct a continuous sidewalk and bikeway along its entire 3.5-mile length.  The project 

cost of the NBSI alternative is $87,600,000, and preliminary engineering would cost $6,000,000 

of that. 

Instead, Councilmember Riemer asked to know the estimated cost of strictly the sidewalk 

and bikeway components of the NBSI alternative.  The Bicycle Master Plan (2018) prioritizes the 

Goshen Road bikeway in Tier 2 (of 5 tiers), a relatively high priority.  DOT reports that a rough 

cost estimate is $36,700,000, and preliminary engineering would cost $4,000,000 spread over two 

years.  T&E Committee recommendation (3-0): Fund the $4,000,000 for preliminary 

engineering, programming $2,000,000 in both FY27 and FY28 in the Facility Planning – 

Pedestrian Facilities and Bikeways project. 

White Flint Metro Station North Entrance.  Last year the Council funded 25% of the cost 

of this master-planned Metro Station entrance on the southeast corner of Rockville Pike and Old 

Georgetown Road.  The Executive recommended a one-year deferral of the funding schedule, with 

design beginning in FY24 and construction completed in early FY28 (i.e., late summer, 2027), 

with the hope that the other 75% cost--$26,100,000—could be identified in time for next year’s 

CIP amendments. 

Councilmember Friedson had recommended funding the entire $34,800,000 in County 

funds, with design starting in FY23 and completion in early FY27.  Council staff pointed that, 

depending on the ultimate agreement between MDOT and the County over the disbursement of 

toll revenue in support of transit in the I-270 Corridor, that it might be possible that the $26,100,000 

could also be funded with toll revenue.  The Committee postponed a recommendation for this 

project, awaiting a formal memorandum of understanding between the State and County on this 

disbursement to be prepared by a staff work group. 

Unfortunately, to date that work group has not been convened by MDOT, so there is no 

new information on which to base possible Opportunity Lanes toll revenue for this project.  

However, the General Assembly has approved pre-authorizations of State aid totaling $4,500,000 

($2,000,000 in FY24 and $2,500,000 in FY25) for this project. 

T&E Committee (and Council staff) recommendation (3-0):  Budget the $4,500,000 to 

fund 100% of the design in FY24 and all but $720,000 of the design in FY25, as shown on 

©8-9.  By fully funding the design in FYs24-25, this will buy an additional two years to identify 

the balance needed to undertake construction without needing to delay the project again next year.  

This arrangement would also supplant $585,000 of County funding with State aid.  If ultimately 

toll revenue can be identified, it is possible to fund more or all the balance with State funding, with 

even the possibility of keeping the project on schedule. 
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Councilmember Friedson continues to recommend not deferring the project, using the 

$4,500,000 to supplant some of the County funding (©9A).  This would require adding 

$21,600,000 in County funding in the CIP. 

BRIDGE PROJECTS 

Bridge Renovation (©10-11).  The Council is considering adding $3,500,000 to replace a 

culvert in Germantown that is likely to fail soon.  The Executive now recommends adding a further 

$3,000,000 ($1,500,000 each in FY23 and FY24) to address more potential culvert failures. 

Council staff does not recommend approving the Executive’s new recommendation.  If 

another culvert is in danger of imminent failure, the capital reserve can be tapped to provide the 

funding.  T&E Committee recommendation (3-0):  Concur with the Executive.   

Garrett Park Road Bridge (©12-14).  The cost of this project has increased by $1,660,000, 

a 24.6% increase compared to when the Recommended CIP was transmitted in January.  DOT 

attributes the cost increase to rising construction costs, and includes $400,000 to relocate WSSC 

facilities, to be paid by WSSC.  DOT has accelerated the design so that construction would start 

in the spring of 2024 and be completed that winter.  T&E Committee (and Council staff) 

recommendation (3-0):  Concur with the Executive. 

HIGHWAY MAINTENANCE PROJECT 

Street Tree Preservation (©15).  The Executive is recommending adding $500,000 in 

County funding in FY23 over what he initially recommended, and which the Council has 

tentatively approved. 

Council staff does not recommend approving the Executive’s new recommendation.  While 

it is worthwhile to add funding for infrastructure maintenance projects when it can, the large 

funding gap noted above should preclude doing so.  T&E Committee recommendation (3-0):  

Concur with the Executive.   

MASS TRANSIT AND RELATED PROJECTS 

Bethesda Metro Station South Entrance (©16-18).  Earlier this season the Council 

tentatively approved the Executive’s recommendation to add $20,000,000 to cover the estimated 

cost of the Metrorail-level mezzanine.  Once this project is completed it will be WMATA’s asset 

to operate and maintain.  The General Assembly has budgeted $12,000,000 to WMATA for this 

purpose.  Therefore, the Executive is recommending reducing the proposed increase in County 

funding to $8,000,000.   T&E Committee (and Council staff) recommendation (3-0):  Concur 

with the Executive. 

Bus Rapid Transit: MD 355 Central (©19-21), Bus Rapid Transit: US 29-Phase 2 (©22-

23), Bus Rapid Transit: Veirs Mill Road (©24-26), and US 29 Pedestrian and Bicycle 

Improvements (©27-29).  The General Assembly has budgeted $63,400,000 for the County’s Bus 

Rapid Transit system.  This is in addition to the $170,000,000 related to the Opportunity Lanes 
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project, which the Executive has already recommended (and the Council has tentatively approved) 

for the MD 355 and Veirs Mill Road BRT projects.  The Executive is recommending allocating 

the $63,400,000 as follows: 

• Supplanting $8,200,000 in County funding in the MD 355 project.

• Adding $15,728,000 in the MD 355 project for a new transit center near Montgomery

College-Rockville, a relocated and expanded Lakeforest Transit Center, and a new

operations and maintenance facility to support the project.

• Supplanting $28,472,000 of Opportunity Lanes toll revenue in the Veirs Mill Road

project.  (This $28,472,000 in toll revenue would be used in the MD 355 project instead.)

• Supplanting $3,500,000 in County funding in the Veirs Mill Road project.

• Adding $5,000,000 towards the detailed design of the US 29-Phase 2 project ($1,500,000

more in FY23 and $3,500,000 more in FY24), increasing the total funding from

$6,250,000 to $11,250,000.

• Adding $2,500,000 to the US 29 Pedestrian and Bicycle Improvements project for first-

mile, last-mile bikeway and sidewalk projects north of Randolph Road along the US 29

Flash route, increasing the funding from $6,000,000 to $8,500,000.  Of this amount,

$2,000,000 must be spent on bike/ped projects north of Randolph Road.

The General Assembly also pre-authorized $7,000,000 in FY24 for the same purpose.  Staff 

of the Office of Intergovernmental Relations (OIR) believes that pre-authorized funding is reliably 

locked in, and so is appropriate to budget it in the CIP.  As it happens, the Bus Rapid Transit: 

System Development project has $7,000,000 in County funds ($4,000,000 in FY23 and $3,000,000 

in FY24) for detailed planning of the North Bethesda Transitway and the New Hampshire Avenue 

BRT.  T&E Committee (and Council staff) recommendation (3-0):  Concur with the Executive, 

except as follows: 

• In the Bus Rapid Transit System Development project, supplant $4,000,000 in

County funding in FY23 with State aid from the FY23 authorization, and supplant

$3,000,000 in County funding in FY24 with State aid from the FY24 pre-

authorization.

• In the US 29 Pedestrian and Bicycle Improvements project, fund $500,000 of the

additional $1,500,000 in FY24 with the FY24 pre-authorization instead of with the

FY23 authorization.

• In the US 29-Phase 2 project, fund the additional $3,500,000 in FY24 with the FY24

pre-authorization instead of with the FY23 authorization.

• Also, in the US 29-Phase 2 project, do not yet appropriate the $11,000,000 for

design; this should await the Council’s selection of a preferred alternative between

the Median and Managed Lane options.

Great Seneca Science Corridor Transit Improvements (©30-31).  The construction the 

physical improvements to create the Pink and Lime Lanes are already funded, but the 13 buses 

needed to provide the service (12 plus a spare) has not been funded to date.  For the fully planned 

service to open by the end of FY24, the buses must be acquired in FY23: there is a one-year lead 

time between procurement and delivery. 
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The General Assembly has budgeted $11,300,000 of State aid in FY 23 for zero-emission 

buses, and the Executive is recommending adding these funds to the project.  However, the 

estimated cost of 13 full-size (40’-long) zero-emission Ride On buses, assuming $1,065,000 per 

bus (the assumed cost in the Ride On Bus Fleet project) is $13,845,000, $2,545,000 more than 

what is proposed.  The PDF notes that the cost change provides “added funding to support a portion 

of the 13 zero-emission buses needed to operate this service” (emphasis mine).  In fact, 

$11,300,000 would only cover the cost of 10 buses, which means the full service can only be 

provided in the first year by extending the life of three diesel Ride On buses by one year. 

The General Assembly also pre-authorized another $5,000,000 for FY24 for zero-emission 

buses, for a total of $16,300,000 over two years.  Unless the cost/bus is different than the 

$1,065,000 assumed, the additional $5,000,000 in FY24, together with the unspent portion of the 

FY23 authorization, would be more than enough to reach the $13,845,000 total cost.  The balance 

of the $16,300,000--$2,455,000—could be used to supplant some County funding in FY24 in the 

Ride On Bus Fleet project. 

T&E Committee (and Council staff) recommendation (3-0): Revise the expenditure 

schedule to show $11,300,000 of State aid in FY23 and $2,545,000 in FY24.  The “a portion 

of” phrase in the Cost Change section should be deleted.  Supplant $2,455,000 in County 

Funds with State aid in the Ride On Bus Fleet project in FY24. 

PEDESTRIAN FACILITIES/BIKEWAYS PROJECTS 

Bicycle-Pedestrian Priority Area Improvements (©32-34) and Bicycle-Pedestrian 

Priority Area Improvements – Wheaton CBD (©35-37).  The Executive now recommends 

funding for three Neighborhood Greenways in FY23-24: Grandview Avenue/Mason Street 

between Arcola and Georgia Avenues, and Grandview Avenue between Arcola and Blueridge 

Avenues, both in Wheaton; and Cedar Street/Bonifant Street/Grove Street/Sligo 

Avenue/Woodbury Drive in East Silver Spring.  The total added cost would be $2,300,000.   

However, the Council has already tentatively approved these same Greenways to be built 

in FY23-24, plus three more in Long Branch/Takoma Park in FYs25-26, costing $2,400,000: 

Greenwood Avenue between Piney Branch Road and Wabash Avenue and between Wabash 

Avenue and Division Street, and Domer Avenue/Barron Street/Gilbert Street. 

T&E Committee (and Council staff) recommendation (3-0):  Do not approve the 

Executive’s new recommendations, as the Council has already tentatively approved this 

funding, and more. 

Bikeway Program Minor Projects (©38-40).  The General Assembly  budgeted 

$2,000,000 in State aid towards the cost of building shared use path segments along Norwood 

Road between MD 108 and Ashton Forest Way in the Olney/Sandy Spring area.  The Executive 

recommends adding these path segments to this project and funding them with the State aid.  T&E 

Committee (and Council staff) recommendation (3-0):  Concur with the Executive. 
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Bowie Mill Road Bikeway (©41-42).  In January the Executive recommended funding this 

bikeway on the same schedule as in the Approved CIP, with design in FYs24-25, land acquisition 

in FYs26-27, and construction in FYs28-29.  The Council has tentatively recommended 

accelerating this schedule by one year, with design beginning in FY23 and construction completed 

in FY28. 

The General Assembly budgeted $1,500,000 million for this project.  The Executive 

recommends supplanting $1,500,000 in County funding and starting the design in FY23.  

However, his schedule spreads the project over seven years, with construction still not occurring 

until FYs28-29. 

T&E Committee (and Council staff) recommendation (3-0): Retain the schedule 

tentatively approved by the Council but supplanting $1,122,000 and $378,000 of County 

funding with State aid in FY23 and FY24, respectively.  

Cherry Hill Road Bike Facility (©43). Earlier this season the Council tentatively budgeted 

$1,250,000 in FYs23-24 for Phase 2 facility planning for this bikeway in White Oak, part of 

WABA’s proposal for bikeways in Equity Focus Areas.  The bikeway is among those in Tier 1 of 

the Bicycle Master Plan, which places it in the highest priority category.  The General Assembly 

has budgeted $4,000,000 in State aid for the design and a contribution to the construction of this 

bikeway.  The Executive recommends budgeting these funds in FYs23-24. 

Neither planning nor design has been undertaken for this bikeway, so the $4,000,000 

proposed will not necessarily fund the entire bikeway.  Once design is completed, it is possible 

that County funding in a future CIP will need to be added.  T&E Committee (and Council staff) 

recommendation (3-0): Concur with the Executive’s recommendation; the $1,250,000 for 

facility planning should be deleted from the Facility Planning: Pedestrian Facilities and 

Bikeways project.  

Norwood Road Shared Use Path (©44).  Earlier this season the Council tentatively 

approved $750,000 for facility planning funds in FYs25-26 for a shared use path and sidewalk 

along Norwood Road between New Hampshire Avenue and Norbeck Road, in front of Blake HS.  

The General Assembly has budgeted $4,000,000 to design and construct this shared use path, and 

the Executive recommends programming these funds in FYs23-24. 

As with the Cherry Hill Road Bike Facility project, no prior planning has been completed 

for the shared use path and sidewalk, so there is no guarantee that $4,000,000 will be enough to 

complete them.  Nevertheless, with this State aid the project can be completed years sooner, and 

with $4,000,000 that would otherwise have to be footed by the County.   T&E Committee (and 

Council staff) recommendation (3-0): Concur with the Executive’s recommendation; 

$750,000 for facility planning should be deleted from the Facility Planning: Pedestrian 

Facilities and Bikeways project. 

Oak Drive/MD 27 Sidewalk (©45-47).  Earlier this season the Council tentatively 

concurred with the Executive’s recommendation to fund Phase II and III of the project, which are 
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segments along Ridge Road (MD 27).  Design had been proposed to occur in FYs25-26 with land 

acquisition and construction in FYs27-28. 

 The General Assembly has budgeted $1,000,000 for this project, with which the 

Executive is recommending supplanting $1,000,000 in County funds.  He recommends 

programming the State’s $1,000,000 in FY24, starting design a year sooner, which would allow 

land acquisition to begin a year sooner as well.  This is a more realistic schedule, since land must 

be acquired before construction can begin.  T&E Committee (and Council staff) 

recommendation (3-0):  Concur with the Executive. 

TRAFFIC IMPROVEMENTS PROJECTS 

Pedestrian Safety Program (©48-49).  MDOT recently approved a grant of $720,000 to 

install four pedestrian hybrid beacons at the following locations:  Willard Avenue at North Park 

Avenue and at Shoemaker Farm Lane in Friendship Heights, and Montrose Road at Wilmart Street 

and at Montrose Village Terrace in North Bethesda.  The total cost of the project is $800,000; the 

County is required to provide an $80,000 match which it will do with already programmed funds.  

This grant must be appropriated in FY23.  T&E Committee (and Council staff) recommendation 

(3-0):  Concur with the Executive. 

White Oak Local Area Transportation Improvement Program (LATIP) (©50).  The 

Council resolution approving the LATIP requires a comprehensive review of the LATIP program 

every six years, and this is due on July 1, 2023.  The Executive is recommending adding $150,000 

in FY23 to conduct this evaluation.  T&E Committee (and Council staff) recommendation (3-

0):  Concur with the Executive. 

White Flint Metro Station Access Improvements (©51-53).  This project was tentatively 

approved by the Council in March.  It will modify the four corners of the Rockville Pike/Old 

Georgetown Road intersection to eliminate the “hot” right turns and to reconstruct the sidewalks 

on each side of Rockville Pike near this intersection to create grass buffers.  It will also build a 

sidewalk along Old Georgetown Road near the intersection and expand the bus bays on the east 

side of the Metro tracks. 

DOT has received $360,000 from MDOT that the Executive recommends using to supplant 

an equal amount of County funding, reducing the latter by about 10%.  T&E Committee (and 

Council staff) recommendation (3-0):  Concur with the Executive. 

ECONOMIC DEVELOPMENT PROJECT 

State-Funded White Flint Redevelopment Infrastructure (©54-55).  On April 18 the 

Executive transmitted this new project that would fund improvements on the site of potential 

development on WMATA-owned “Parcel B” in White Flint.  Parcel B is bounded on the north by 

Old Georgetown Road and on the east by Citadel Avenue; the project would construct the 

extension of Chapman Avenue to form the western edge as well as a block of planned McGrath 

Boulevard on the south side (see map on ©56). 
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The State provided the $16,000,000 for this project: $10,000,000 from the Governor’s 

supplemental FY23 operating budget and $6,000,000 pre-authorized for FY24 in the State’s capital 

budget.  Of this amount, about $8,100,000 is the estimated cost of the two blocks of street, 

streetlights, necessary utility relocations, storm drain infrastructure, and grading the site (©57-58).  

The project suggests that the balance of the $10,000,000 in FY23 could be used for ped/bike safety 

measures and the creation of “activated” spaces, but specific improvements have not yet been 

identified.  Similarly, the use of the $6,000,000 pre-authorized for FY24 has not been identified. 

The State bill pre-authorizing the FY24 funds states that the funds can be used for “the 

acquisition, planning, design, construction, repair, renovation, reconstruction, site improvement, 

and capital equipping of redevelopment projects in White Flint.”  This is very broad language; it 

could apply to sites other than Parcel B and likely to improvements to off-site public infrastructure 

that would directly serve such redevelopment. 

T&E Committee and PHED Committee (and Council staff) recommendation (5-0):  

Concur with the Executive’s recommended project, but appropriate now only the $8,100,000 

needed for the work on and around Parcel B.  The $7,900,000 balance should not be 

appropriated until specific uses are identified for it.  Council staff believes it should be considered 

a placeholder for one or more candidate uses that would serve Parcel B directly, such as: 

• Funds toward closing the remaining $21,600,000 funding gap for the White Flint Metro

Station North Entrance project.  By next year we should know if there will be development

above the north entrance location, which could result in a different design and construction 

cost and potential cost participation by the developer. 

• Bike/ped improvements in the immediate vicinity of Parcel B, particularly along Old

Georgetown Road between Rockville Pike and Nebel Street, where a two-way separated

bikeway is planned on the south (Parcel B) side. 

• Any increased site development costs on Parcel B beyond the $8,100,000 already budgeted.

The Committees also recommend changing the name of this project to North Bethesda Metro 

Station Area Redevelopment Infrastructure. 

PARKING LOT DISTRICT (PLD) PROJECTS 

For each PLD there are programs for planning and for renovations.  The facility planning 

program spending in the Approved and Recommended CIP is as follows ($000): 

Bethesda (©59-60) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 90 90 90 90 700 

Recommended 30 190 130 100 90 90 630 

Silver Spring (©61-62) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 115 135 204 155 724 

Recommended 115 135 204 155 90 90 789 
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Wheaton (©63-64) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 145 145 45 45 483 

Recommended 155 35 20 58 45 165 478 
* The 6-Year total for the Approved CIP includes FYs21-22, which are not shown in these tables.

All programs include funds for biennial customer service studies in FY23, FY25, and FY27.  Every 

five years there is a parking demand and utilization study in each PLD; the next studies are 

scheduled for Bethesda in FY24, for Silver Spring in FY26, and for Wheaton in FY23 and again 

in FY28.  All PLDs also include planning funds for electric vehicle (EV) stations and solar rooftop 

installations in FY24. 

Based on updated revenue estimates for the PLDs, the Executive revised his earlier 

recommendations for the three facility renovation programs.  The facility renovation program 

expenditures in the Approved and Recommended CIP are as follows ($000): 

Bethesda (©65-67) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 6,115 5,174 3,065 3,065 25,309 

Recommended 8,775 5,424 3,065 3,065 3,065 3,065 26,459 

Silver Spring (©68-70) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 2,195 3,370 4,310 4,410 16,671 

Recommended 3,600 4,870 2,800 3,715 2,610 2,610 20,205 

Wheaton (©71-72) FY23 FY24 FY25 FY26 FY27 FY28 6-Yr*

Approved 12 12 112 112 353 

Recommended** 362 112 112 112 237 244 1,179 
* The 6-Year total for the Approved CIP includes FYs21-22, which are not shown in these tables.

** The project description form (PDF) on ©24 shows $112,000 in FY23 and $362,000 in FY24, but these two figures

were inadvertently transposed.  OMB reports that a corrected PDF will be transmitted with the Executive’s late-April

CIP revisions.  This table shows the corrected recommendation.

Much of the additional work items in Bethesda and Silver Spring are elevator modernizations.  In 

Bethesda, the re-decking of Garage 47 will be completed, and pay stations installed in Garages 11 

and 49.   In Silver Spring the elevator modernizations in Garages 5, 55, and 60 would be 

accelerated by one year.  Bethesda and Wheaton would have LED light projects completed in 

FY23. 

There is also a planned expansion of EV dual port charging stations (two spaces per 

station): 4 stations in Bethesda (two each in Garages 35 and 36), 8 in Silver Spring (two each in 

Garages 3, 9, 60, and 61), and one in Garage 13 in Wheaton.  Each dual-port station costs an 

estimated $25,000 to acquire and install.  Furthermore, DOT is working with PEPCO to install 16 

more dual-port stations—8 each in Bethesda and Silver Spring—at no cost to the County. 

T&E Committee (and Council staff) recommendation (3-0):  Concur with the 

Executive’s proposed PLD CIP. 
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DOT is working on a proposal related to Lots 10 and 24 in Bethesda related to a new 

development and creation of a public park there.  When the proposal is finalized, the Council 

should expect to take it up in the form in a CIP amendment, either later this spring or summer. 

F:\ORLIN\FY22\t&e\FY23-28 CIP\220511cc.docx 
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MONTGOMERY COUNTY COUNCIL 
RO C K V I L L E ,  M A R Y L A N D

ANDRE W FR IE DS ON  

CO UNC ILMEMBER  
D IS TR ICT 1   

STELLA B. WERNER OFFICE BUILDING  100 MARYLAND AVENUE, 5TH FLOOR, ROCKVILLE, MARYLAND 20850 

240-777-7828 OR 240-777-7900, TTY 240-777-7914, FAX 240-777-7989
WWW.MONTGOMERYCOUNTYMD.GOV 

MEMORANDUM 

April 25, 2022 

TO: Councilmember Tom Hucker, Chair, T&E Committee 

Councilmember Hans Riemer 

Councilmember Evan Glass 

FROM: Councilmember Andrew Friedson  

SUBJECT: White Flint Metro Station North Entrance 

North Bethesda/Pike District is one of the fastest growing areas of our County and the White Flint (soon to be 

renamed North Bethesda) Metro Station North Entrance is more important than ever for the transit riders and 

pedestrians who live and work in the area. We have been working diligently with residents and stakeholders 

to improve this area and make it safer for all our road users as we work toward our Vison Zero goal of zero 

traffic deaths by 2030. Transit like Metro is central to the lives of many in our livable, walkable communities 

and the 3,500+ pre-pandemic daily riders at this station will benefit immensely from this project from both a 

quality of life and a safety standpoint.  

In light of the General Assembly approving pre-authorizations of State aid totaling $4,500,000 for this 

project, I am again requesting the T&E Committee restore completion of construction in FY27. Council staff 

recommends budgeting the $4,500,000 in State aid to fund 100% of the design in FY24 and all but $720,000 

of the design in FY25. This recommendation will provide an additional two years to identify the balance 

needed to undertake construction, the source of which could be State funds identified by the staff workgroup. 

Let us move this project forward so we can continue to move North Bethesda forward. Thank you for your 

consideration. 

(9A)
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Facility Planning Parking: Bethesda ParkingFacility Planning Parking: Bethesda Parking
Lot DistrictLot District
(P501313)(P501313)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 1,440 567 243 630 30 190 130 100 90 90 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 1,440 567 243 630 30 190 130 100 90 90 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

17-3
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LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION

17-4
(60)



Facility Planning Parking: Silver Spring ParkingFacility Planning Parking: Silver Spring Parking
Lot DistrictLot District
(P501314)(P501314)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 1,440 538 113 789 115 135 204 155 90 90 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 1,440 538 113 789 115 135 204 155 90 90 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION
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LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION
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Facility Planning Parking: Wheaton Parking LotFacility Planning Parking: Wheaton Parking Lot
DistrictDistrict
(P501312)(P501312)

CategoryCategory Date Last ModifiedDate Last Modified

SubCategorySubCategory Administering AgencyAdministering Agency

Planning AreaPlanning Area StatusStatus

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 720 167 75 478 155 35 20 58 45 165 -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 720 167 75 478 155 35 20 58 45 165 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

17-7
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LOCATION

COST CHANGE

PROJECT JUSTIFICATION

OTHER

DISCLOSURES

COORDINATION
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Parking Bethesda Facility RenovationsParking Bethesda Facility Renovations
(P508255)(P508255)

Category Transportation Date Last Modified 03/15/22

SubCategory Parking Administering Agency Transportation

Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,814 3,605 409 1,800 300 300 300 300 300 300 -

Land 23 23 - - - - - - - - -

Site Improvements and Utilities 62 62 - - - - - - - - -

Construction 42,038 13,358 4,021 24,659 8,475 5,124 2,765 2,765 2,765 2,765 -

Other 1,135 1,135 - - - - - - - - -

TOTAL EXPENDITURES 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Bethesda 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

TOTAL FUNDING SOURCES 49,072 18,183 4,430 26,459 8,775 5,424 3,065 3,065 3,065 3,065 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request 5,441 Year First Appropriation FY83

Appropriation FY 24 Approp. Request 5,424 Last FY's Cost Estimate 40,032

Cumulative Appropriation 25,947

Expenditure / Encumbrances 23,567

Unencumbered Balance 2,380

 PROJECT DESCRIPTION
This project provides for the renovation of or improvements to Bethesda parking facilities. This is a continuing program of contractual improvements or
renovations, with changing priorities depending upon the type of deterioration and corrections required, that will protect or improve the physical infrastructure to
assure safe and reliable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project. Included are annual consultant services to provide investigation, analysis, recommended repair methods, contract
documents, inspection, and testing, if required.

LOCATION
Bethesda Parking Lot District.

COST CHANGE
Added $2.7M to FY23 and $250K to FY24 to increase capacity to support infrastructure repairs, improvements, and inflation costs.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Bethesda Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

OTHER
Major sub-projects within this ongoing effort are as follows:

Repair the sinkhole and ramp spalling at Garage 35 Woodmont/Rugby.

Waterproofing, drainage repair, concrete repair, and Paystation improvements at Garage 49 Metropolitan.

Address flooding, storm and sanitary valve replacement, and concrete facade at Garage 11, Woodmont Corner.

Address ponding on the G level crawl space at Garage 42, Cheltenham Garage.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
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Facility Planning Parking: Bethesda PLD.
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Parking Silver Spring Facility RenovationsParking Silver Spring Facility Renovations
(P508250)(P508250)

Category Transportation Date Last Modified 03/14/22

SubCategory Parking Administering Agency Transportation

Planning Area Silver Spring and Vicinity Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,201 4,057 344 1,800 300 300 300 300 300 300 -

Land 33 33 - - - - - - - - -

Site Improvements and Utilities 1,148 1,148 - - - - - - - - -

Construction 28,003 8,209 1,389 18,405 3,300 4,570 2,500 3,415 2,310 2,310 -

Other 859 859 - - - - - - - - -

TOTAL EXPENDITURES 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Silver Spring 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

TOTAL FUNDING SOURCES 36,244 14,306 1,733 20,205 3,600 4,870 2,800 3,715 2,610 2,610 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request - Year First Appropriation FY83

Appropriation FY 24 Approp. Request 3,289 Last FY's Cost Estimate 30,324

Cumulative Appropriation 21,220

Expenditure / Encumbrances 15,071

Unencumbered Balance 6,149

 PROJECT DESCRIPTION
This project provides for the restoration of, or improvements to, Silver Spring parking facilities to address deterioration due to use and age. This is a continuing
program of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this
project may vary depending on the results of the studies conducted under facility planning. The project will protect or improve the physical infrastructure to assure
continuation of safe and reliable parking facilities. Included are annual consultant services to provide investigation, analysis, recommend repair methods, contract
documents, inspection, and testing, if required.

LOCATION
Silver Spring Parking Lot District.

ESTIMATED SCHEDULE

Garage 60 generator replacement is delayed one year with completion in FY25.

COST CHANGE
Added $700K to increase capacity to fund and accelerate elevator modernization and supply chain inflation.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities in the Silver Spring Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

OTHER
Major sub-projects within this ongoing effort are as follows:

Address elevator pit flooding and damaged subsurface pipe at Garage 7, Cameron.

Repair entrance approach slab repair at Garage 2, Georgia Avenue.

Address water intrusion at Garage 3, Fenton Street.

Elevator modernization at Garage 5, Garage 9, Garage 55; Ripley Street, 13th Street and Bonifant Street.
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DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
Silver Spring PLD Facility Planning.
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Parking Wheaton Facility RenovationsParking Wheaton Facility Renovations
(P509709)(P509709)

Category Transportation Date Last Modified 03/16/22

SubCategory Parking Administering Agency Transportation

Planning Area Kensington-Wheaton Status Ongoing

Total Thru FY21 Est FY22
Total

6 Years
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Beyond
6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 266 186 8 72 12 12 12 12 12 12 -

Land 5 5 - - - - - - - - -

Construction 1,438 251 80 1,107 100 350 100 100 225 232 -

Other 1 1 - - - - - - - - -

TOTAL EXPENDITURES 1,710 443 88 1,179 112 362 112 112 237 244 -

FUNDING SCHEDULE ($000s)

Current Revenue: Parking - Wheaton 1,710 443 88 1,179 112 362 112 112 237 244 -

TOTAL FUNDING SOURCES 1,710 443 88 1,179 112 362 112 112 237 244 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Approp. Request 238 Year First Appropriation FY97

Appropriation FY 24 Approp. Request 112 Last FY's Cost Estimate 779

Cumulative Appropriation 655

Expenditure / Encumbrances 497

Unencumbered Balance 158

 PROJECT DESCRIPTION
This project provides for the restoration of, or improvements to, Wheaton parking facilities to address deterioration due to use and age. This is a continuing program
of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective measures are
required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this project may vary
depending on the results of the studies conducted under Facility Planning: Parking.

LOCATION
Wheaton Parking Lot District, Maryland.

COST CHANGE
Added $250K to FY24 to reflect increased capacity to support facility modernization and improvements.

PROJECT JUSTIFICATION
Staff inspection and condition surveys by County inspectors and consultants indicate that facilities at the Wheaton Parking Lot District (PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards.

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION
Facility Planning Parking: Wheaton PLD.
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