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 City Council Action and Executive 
Summary 

 
Type of Action: 
☐ Resolution 
☒ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading: April 1, 2024 Adopted: April 15, 2024 
Drafter: Elizabeth Teeters Department: Economic Development 
Program: Business Development Line of Business: Business Development  
Title: THE OF COMPLETION SUCCESSFUL CONFIRMING ORDINANCE AN THE 

LOCAL ECONOMIC DEVELOPMENT ACT (LEDA) PROJECT WITH X2NSAT, 
INC., AND AUTHORIZING ITS TERMINATION, TO INCLUDE THE PROJECT 
PARTICIPATION AGREEMENT, INTERGOVERNMENTAL AGREEMENT AND 
THE RELEASE OF THE $150,000 GUARANTY THAT HAS SERVED AS 
SECURITY FOR THE PROJECT.   

  
 
TYPE OF ACTION:     ☐ Administrative    ☒ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To confirm successful completion and terminate. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
As indicated in Ordinance 2797, the Las Cruces City Council previously authorized the City of Las Cruces 
(City) to act as the fiscal agent for Local Economic Development Act (LEDA) project with X2NSat, Inc. The City 
received funding in the amount of $300,000 from the New Mexico Economic Development Department 
(NMEDD) to be distributed to the project. The City provided a local match in the amount of $150,000 in the 
form of a lien on the property, for a total of $450,000 to be distributed to X2NSat, Inc. 
  
The funding was to be used to support the X2NSat, Inc. project to create 30 new full-time jobs pursuant to two 
Project Participation Agreements (PPA), both fully executed on October 6, 2016, and November 7, 2016, 
respectively and entered into between X2NSat, Inc. and the City. 
  
On February 28, 2020, X2NSat, Inc., was granted a second extension through an Amendment to their PPA to 
June of 2023, due to various reasons as detailed in a letter written on January 16, 2020, and included in 
Attachment "A". 
  
The NMEDD has completed its Economic Impact Analysis (Attachment "B") of the X2NSat Inc, LEDA project 
and has determined that their operations in Las Cruces have provided the NMEDD and the City of Las Cruces 
a full return on investment pursuant to submitted documents from the company and alignment with the 
Intergovernmental Agreement (IGA), as well as the PPA. 
 
SUPPORT INFORMATION: 
Exhibit "A", CLC Project Participation Agreement 
Exhibit "B", Project Participation Agreement and Extension 
Exhibit "C", Guaranty 



Attachment "A", Letter 
Attachment "B", Economic Impact Analysis 
Attachment "C", Project Complete Letter 
 
PLAN(S): 
 Department Strategic Business Plan, Elevate Las Cruces 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☒ Yes 
☐ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Ordinance to confirm completion of LEDA project and authorize termination. 
2. Vote "No"; this will not approve the Ordinance to confirm completion of LEDA project and authorize 
termination. 
3. Vote to "Amend"; this will delay the City's ability to authorize termination of the project in a timely manner. 
4. Vote to "Table"; this will delay the City's ability to authorize termination of the project in a timely manner. 



 ORDINANCE 3066; COUNCIL BILL 24-024 
 
AN ORDINANCE CONFIRMING THE SUCCESSFUL COMPLETION OF THE LOCAL ECONOMIC 
DEVELOPMENT ITS AND INC., X2NSAT, AUTHORIZING PROJECT (LEDA) ACT WITH 
TERMINATION, TO INCLUDE THE PROJECT PARTICIPATION AGREEMENT, 
INTERGOVERNMENTAL AGREEMENT AND THE RELEASE OF THE $150,000 GUARANTY 
THAT HAS SERVED AS SECURITY FOR THE PROJECT.  
 
 

The City Council is informed that:  
  
WHEREAS, as indicated in Ordinance 2797, the Las Cruces City Council previously authorized the City 

of Las Cruces (City) to act as the fiscal agent for Local Economic Development Act (LEDA) project with 
X2NSat, INC.; and 

  
WHEREAS, the City received funding in the amount of $300,000, from the New Mexico Economic 

Development Department (NMEDD) to be distributed to the project; and  
  
WHEREAS, the City provided a local match in the amount of $150,000 in the form of a lien on the 

property, for a total of $450,000 to be distributed to X2NSat.; and 
 

WHEREAS, the funding was to be used to support the X2NSat, INC., project to create 30 new full-time 
jobs pursuant to two Project Participation Agreements (PPA), both fully executed on October 6, 2016 and 
November 7, 2016 respectively, and entered into between X2NSat, INC, and the City; and 

  
WHEREAS, on February 28, 2020, X2NSat, INC. was granted a second extension through an 

Amendment to their PPA to June of 2023 due to various reasons as detailed in a letter written on January 16, 
2020, and included as Attachment “A”; and 

  
WHEREAS, the NMEDD has completed its Economic Impact Analysis (Attachment “B”) of the X2NSat, 

Inc. LEDA project and has determined that their operations in Las Cruces have provided the NMEDD and the 
City of Las Cruces a full return on investment pursuant to submitted documents from the company and 
alignment with the IGA as well as the PPA.   

  
NOW, THEREFORE, Be it Ordained by the Governing Body of the City of Las Cruces: 
  

(I) 
  
THAT the City is hereby authorized to terminate the Project Participation Agreements (PPA) attached 

hereto as Exhibits "A", and “B” and made part of this Ordinance. 
  

(II) 
  
THAT the City is authorized to proceed with the termination of the guaranty in the amount of $150,000, 

attached hereto as Exhibit "C" and made part of this Ordinance. 
  

(III) 
  
THAT the City, pursuant to NMEDD’s request in a letter Re: X2NSat, INC. LEDA Project --- Project # 

KCI-2017-03, dated February 1, 2024, (Attachment “C”) terminate the guaranty related to the State’s original 
funding of $300,000. toward the X2NSat, INC., project with no further action required for this.  

  
(IV)  



  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this 15 day of April 2024 



 
 APPROVED 

 
 
___________________________ 
Mayor 

 
ATTEST: 
 
 
___________________________ 
City Clerk 
 
 

 

 
Moved by:  Becki Graham 
 
Seconded by:  Johana Bencomo 
 
AYES 
 

 Yvonne Flores, Johana Bencomo, Becki Graham, Becky Corran, Cassie McClure, William 
Mattiace, Eric Enriquez 
 

NAYS  
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11/27/2023

FISCAL IMPACT ANALYSIS AND ECONOMIC IMPACT OF
THE EXPANSION OF X2NSAT

New Mexico Economic Development Department
Prepared by:

Joseph Montoya Building
1100 S. St. Francis Drive

Santa Fe, New Mexico 87505

Attachment "B"



Purpose and Limitations:

This report and analysis, provided by the 
New Mexico Economic Development 

Department, relies on prospective estimates 
of business activity. These estimates, which 
are provided by the company, may not be 
realized due to unforeseen events that are 

outside the control of the company and 
unknown to the New Mexico Economic 

Development Department. 

The New Mexico Economic Development 
Department made reasonable efforts to 

ensure that the estimates provided by the 
company, are realistic estimates of future 

activity. 

The model was created by the New Mexico 
Economic Development Economists and 
used assumptions to generate the final 

report. The report and analysis provided by 
the New Mexico Economic Development 

Department is not a guarantee that any of the 
estimates or results contained in this report 

will actually be achieved.
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0

This report and analysis presents the results of an economic impact analysis performed using  a model developed by the New Mexico Economic 
Development Department. The report estimates the impact that a potential project may have on the state and local economies and estimates the costs and 
benefits for the state and local economies over a 10-year period. The report and analysis uses RIMS II Multipliers produced by the U.S. Bureau of Economic 
Analysis (BEA).

Most projects produce a growth in population and/or a growth in the workforce in a City, County and the State of New Mexico. All growth comes at a cost, 
the additional economic activity and population growth stimulated by the project will generate additional costs in terms of providing basic infrastructure 
(roadways, bridges and utilities) and public services (including public safety, schools and administrative services). For example, if the applicant hires 
employees from outside the State, County and City, those workers who end up relocating their residence to within one or all of those areas, the population 
for which the government must provide services also increases. The costs associated with the expansion are broken down into two categories: 1) New 
residents to the State, County and City. 2) New Mexican residents hired to work for the company. The analysis assumes that all workers will live in the area of 
the expansion. 

Introduction:

Description of the Company:

Description of the Project:
0
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Economic Impact
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Total
Estimated Economic Impact Over 10 Years: 9,945,747$               
Combined Total Incentive Over 10 Years: 508,105$                 
Economic Impact Rate of Return: 1,857%

Direct Indirect and Induced
Number of Jobs Created: 19 19
Estimated Number of Construction Workers: 10

Estimated Number of New Residents to the State: 0
Estimated Number of New Residents to the County: 0
Estimated Number of New Residents to the City: 0

Workers and New Residents over 10 years

Total Economic Impact

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

1 2 3 4 5 6 7 8 9 10

Yearly Economic Impact 

Existing Operations

Expansion
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Total Public Impacts
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Existing Operations Expansion
Existing & Expanded 

Operations
Present Value of Net 

Benefits*
State of New Mexico -$                         383,615$                 383,615$                 320,862$                 

County -$                         151,109$                 151,109$                 128,285$                 
City -$                         261,503$                 261,503$                 223,589$                 

School District -$                         58,103$                   58,103$                   48,525$                   
Special Taxing District -$                         11,485$                   11,485$                   9,592$                     

Total -$                            865,814$                   865,814$                   730,853$                   

Total
Estimated Total Public Net Benefit Over 10 Years: 796,227$                 
Combined Total Incentive Over 10 Years: 508,105$                 
Total Public Net Benefit Rate of Return: 57%

Cumulative Net Benefits

** In the cumulative net benefits of the existing and expanded operations for the State of New Mexico, corporate income tax has been 
removed from the existing operations total to avoid double counting.

* The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's 
dollars. Today's dollar and a dollar to be received at differing times in the future are not comparable because of the time value of 
money. The time value of money is the interest rate or each taxing entity's discount rate. This analysis uses a discount rate of 5% to 
make the dollars comparable.

Total Public Net Benefit

Fiscal Impact of Existing and Expanded Operations Over the Next Ten Years

 $-
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Yearly Combined Net Benefit vs Combined Total Incentive

Existing Operations

Expansion

Combined Total
Incentives
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State 
Impacts
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Total State Incentive: 358,105$                 
State Incentive Per Job: 18,848$                   

State Payback Period Combined: 6.73                         Years
State Rate of Return Combined: -10%

State Payback Period Expansion: 6.73                         Years
State Rate of Return Expansion: -10%

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Expansion Only Payback and Return

Combined Payback and Return

Incentives

State Net Benefits Of Current Operations

 $-
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Expansion

State Incentives
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 7,603$                     -$                         7,603$                     7,603$                     
2 60,114$                   -$                         60,114$                   67,717$                   
3 51,841$                   -$                         51,841$                   119,558$                 
4 35,973$                   -$                         35,973$                   155,531$                 
5 69,864$                   -$                         69,864$                   225,396$                 
6 63,471$                   -$                         63,471$                   288,867$                 
7 94,748$                   -$                         94,748$                   383,615$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 7,603$                     -$                         7,603$                     7,603$                     
2 60,114$                   -$                         60,114$                   67,717$                   
3 51,841$                   -$                         51,841$                   119,558$                 
4 35,973$                   -$                         35,973$                   155,531$                 
5 69,864$                   -$                         69,864$                   225,396$                 
6 63,471$                   -$                         63,471$                   288,867$                 
7 94,748$                   -$                         94,748$                   383,615$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 278,186$                 
Personal Income Taxes 304,115$                 
Corporate Income Taxes -$                         
Misc. Taxes and Revenue -$                         
Subtotal of Benefits 582,302$                   

Costs
Costs -$                         
Subtotal of Costs -$                            

Net Benefits
Net Benefits 582,302$                   

Present Value 320,862$                   

State Net Benefits Of Expansion

State Combined Net Benefits

State Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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County 
Impacts
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Total County Incentive: -$                         
County Incentive Per Job: -$                         

County Payback Period Combined: -                           Years
County Rate of Return Combined: N/A

County Payback Period Expansion: -                           Years
County Rate of Return Expansion: N/A

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

County Net Benefits Of Current Operations

Incentives

Combined Payback and Return

Expansion Only Payback and Return
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 6,429$                     -$                         6,429$                     6,429$                     
2 25,564$                   -$                         25,564$                   31,992$                   
3 23,095$                   -$                         23,095$                   55,087$                   
4 18,239$                   -$                         18,239$                   73,326$                   
5 24,663$                   -$                         24,663$                   97,989$                   
6 23,526$                   -$                         23,526$                   121,515$                 
7 29,595$                   -$                         29,595$                   151,109$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 6,429$                     -$                         6,429$                     6,429$                     
2 25,564$                   -$                         25,564$                   31,992$                   
3 23,095$                   -$                         23,095$                   55,087$                   
4 18,239$                   -$                         18,239$                   73,326$                   
5 24,663$                   -$                         24,663$                   97,989$                   
6 23,526$                   -$                         23,526$                   121,515$                 
7 29,595$                   -$                         29,595$                   151,109$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 95,269$                   
Misc. Taxes and Revenue 6,300$                     
Property Taxes 107,349$                 
Subtotal of Benefits 208,918$                   

Costs
Costs -$                         
Subtotal of Costs -$                            

Net Benefits
Net Benefits 208,918$                   

Present Value 128,285$                   

County Net Benefits Of Expansion

County Combined Net Benefits

County Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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City 
Impacts
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Total City Incentive: 150,000$                 
City Incentive Per Job: 7,895$                     

City Payback Period Combined: 4.41                         Years
City Rate of Return Combined: 49%

City Payback Period Expansion: 4.41                         Years
City Rate of Return Expansion: 49%

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

City Net Benefits Of Current Operations

Expansion Only Payback and Return

Combined Payback and Return

Incentives
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 15,191$                   -$                         15,191$                   15,191$                   
2 50,126$                   (96)$                         50,222$                   65,413$                   
3 41,082$                   (250)$                       41,332$                   106,745$                 
4 26,369$                   (240)$                       26,609$                   133,354$                 
5 40,225$                   (277)$                       40,502$                   173,856$                 
6 36,325$                   (336)$                       36,661$                   210,516$                 
7 50,608$                   (378)$                       50,986$                   261,503$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 15,191$                   -$                         15,191$                   15,191$                   
2 50,126$                   (96)$                         50,222$                   65,413$                   
3 41,082$                   (250)$                       41,332$                   106,745$                 
4 26,369$                   (240)$                       26,609$                   133,354$                 
5 40,225$                   (277)$                       40,502$                   173,856$                 
6 36,325$                   (336)$                       36,661$                   210,516$                 
7 50,608$                   (378)$                       50,986$                   261,503$                 
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 241,031$                 
Misc. Taxes and Revenue 14,500$                   
Property Taxes 82,258$                   
Subtotal of Benefits 337,790$                   

Costs
Costs (1,577)$                    
Subtotal of Costs (1,577)$                       

Net Benefits
Net Benefits 339,366$                   

Present Value 223,589$                   

City Net Benefits Of Expansion

City Combined Net Benefits

City Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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Special Taxing District and 
Public Schools
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 308$                        -$                         308$                        308$                        
2 1,039$                     -$                         1,039$                     1,347$                     
3 1,647$                     -$                         1,647$                     2,994$                     
4 1,878$                     -$                         1,878$                     4,872$                     
5 2,106$                     -$                         2,106$                     6,978$                     
6 2,203$                     -$                         2,203$                     9,181$                     
7 2,304$                     -$                         2,304$                     11,485$                   
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 308$                        -$                         308$                        308$                        
2 1,039$                     -$                         1,039$                     1,347$                     
3 1,647$                     -$                         1,647$                     2,994$                     
4 1,878$                     -$                         1,878$                     4,872$                     
5 2,106$                     -$                         2,106$                     6,978$                     
6 2,203$                     -$                         2,203$                     9,181$                     
7 2,304$                     -$                         2,304$                     11,485$                   
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Special Taxing District Net Benefits of Current Operations

Special District Net Benefits of Expansion

Special District Combined Net Benefits

Special Taxing District
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 1,560$                     -$                         1,560$                     1,560$                     
2 5,254$                     -$                         5,254$                     6,814$                     
3 8,334$                     -$                         8,334$                     15,148$                   
4 9,501$                     -$                         9,501$                     24,649$                   
5 10,652$                   -$                         10,652$                   35,301$                   
6 11,144$                   -$                         11,144$                   46,445$                   
7 11,658$                   -$                         11,658$                   58,103$                   
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 1,560$                     -$                         1,560$                     1,560$                     
2 5,254$                     -$                         5,254$                     6,814$                     
3 8,334$                     -$                         8,334$                     15,148$                   
4 9,501$                     -$                         9,501$                     24,649$                   
5 10,652$                   -$                         10,652$                   35,301$                   
6 11,144$                   -$                         11,144$                   46,445$                   
7 11,658$                   -$                         11,658$                   58,103$                   
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Public Schools Net Benefits of Current Operations

Public Schools Net Benefits of Expansion

Public Schools Combined Net Benefits

Public Schools
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Property Tax Exemptions and 
Industrial Revenue Bonds
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Land: No
Building and Property Improvements: No

Furniture, Fixtures and Equipment: No

Special Taxing 
County City Schools District

0% 0% 0% 0%

Special Taxing 
County City Schools District

0% 0% 0% 0%

-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            

Year State County City
1 0% 0% 0%
2 0% 0% 0%
3 0% 0% 0%
4 0% 0% 0%
5 0% 0% 0%
6 0% 0% 0%
7 0% 0% 0%
8 0% 0% 0%
9 0% 0% 0%

10 0% 0% 0%

-$                            -$                            -$                            

The City and/or the County is considering abating taxes on the Project's property. Below is a table that identifies 
the types of property that are under consideration for property tax abatement:

*The model assumes that the payment in lieu of taxes will be administered to the either the county or city, and the local government will 
disperse the amounts to the appropriate districts. 

Percentage of Gross Receipt Taxes Foregone on Newly Purchased 
Furniture, Fixtures and Equipment Over 10 Years

Value of Exemption 
Through 10 Years:

Property Tax Exemptions and Industrial Revenue Bonds

Property Tax Percentage Exemptions On Land and Building

*Value of Payment in 
Lieu of Taxes 

Through 10 Years:

Value of Exemption 
Through 10 Years:

Property Tax Percentage Exemptions On Furniture, Fixtures and Equipment
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Michelle Lujan Grisham • Governor 
Mark Roper • Acting Cabinet Secretary 
 
 

 
 
February 1, 2024 
 
 
City of Las Cruces 
Attn:  Chris Faivre  
           Deputy Director, Business & Economic Development  
P O Box 20000 
Las Cruces, NM  88004 
 
Re:  X2NSat, Inc. LEDA Project – Project # LCO-2017-03 
 
Dear Mr. Faivre, 
 
As you are aware, the City of Las Cruces, acting on behalf of the State of New Mexico, entered into a 
LEDA grant agreement with X2NSat, Inc. in November of 2016. The City of Las Cruces accepted from 
X2NSat and Mr. Garrett Hill as security for this LEDA agreement a corporate guaranty. 
 
NMEDD has reviewed all submitted documents, including the ES903A’s, and has confirmed that 
X2NSat’s operations within the City of Las Cruces have provided a full return on investment to the State 
of New Mexico, Doña Ana County and the City of Las Cruces as per their PPA agreement.  
 
In keeping with the executed PPA and the associated IGA, the New Mexico Economic Development 
Department is requesting that the City of Las Cruces proceed with terminating the guaranty described 
above and closing LEDA project no. LCO-2017-03 by passing a repealing ordinance per LEDA statute. 
  
The State of New Mexico would like to thank you for your assistance and efforts toward successfully 
growing the economy in the City of Las Cruces, Doña Ana County, and the entire State of New Mexico.    
 
Please don’t hesitate to reach out if you have any questions. 
 
Respectfully,   

 
Mark Roper 
Acting Cabinet Secretary 
New Mexico Economic Development Department 
 
cc:  Cruz Ramos 
       Garrett Hill, CEO, X2NSat, Inc. 
       Kathleen Kellogg, Financial Controller, X2NSat, Inc. 

Attachment "C"
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