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B ac kgroun d

• Septem ber2018 board m otion forstaff to assessSec ure B ic yc le P arkin g P rogram an d
provid e rec om m en d ation sforim provem en ts

• Sec ure B ic yc le P arkin g P rogram A ssessm en tReportfin alized in February 2019

• B ic yc le loc kersare h igh ly ren ted (> 80% ),un d erutilized (< 20% ),an d presen ta
lon g w aitlist(> 6 m on th s)

• B ike H ubsare un d erutilized (< 10% )an d offerparkin g on a m em bersh ip-on ly basis

• System w id e in c reased bic yc le th eft

• Laborin ten sive w ith ph ysic alkeys

• B oard approved C on trac tNo.P S78889000 to eLoc k Tec h n ologies,LLC forth e bic yc le
parkin g program atth e February 2022 m eetin g ($ 6.09M )
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P rogram
Goals

Offera variety ofparkin g option s
th rough d aily an d m on th ly parkin g

In c rease loc kerutilization

Red uc e an d /orelim in ate ren tal
w aitlists

Im prove sec urity

Offersec ure d aily parkin g w ith out
pre-registration
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New
P rogram

• Free sec ured bic yc le parkin g atM etro B ike H ubs
un tild em an d reac h esth resh old

• P ric in g polic y forbic yc le loc kersth atprom otes
turn overofun d erutilized loc kers

M an age d em an d th rough pric in g polic y

• ID an d c on tac tin form ation c an be proc essed on -site
th rough a d igitalkiosk

• No w aitin g to gain ac c essto a bike h ub

Rem ove pre-registration

Tran sition loc kersto a d igitalkeylesssystem

• Q uality c am era an d tw o-w ay speakersystem
• A c tively m on itored w h ile oc c upied
• Loc kersto be plac ed in sid e h ubs,w h ere possible

M on itorin g program
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Arriveat
bikeshelter

Com plete
transaction

onkiosk

R eceive
parkingstall
assignm ent

Gainaccess
tobike

shelterby
com pleting
transaction

P arkbikein
assigned

stall
Enjoy transit

R eturnto
bikeshelter

Com plete
return

transaction
onkioskto
gainaccess
toshelter

R etrieve
bike

• Follow s
parkin g m an agem en t
c on c eptsto
m an age d em an d

• In c reasesac c essibility by
provid in g d aily option for
c on trolled parkin g

• En forc eable

• A bility to trac k utilization ,
broad c astparkin g
availability (B ike
P arkin g Guid an c e)

P ark/P ay by Spac e Sh elters

B ike Sh elterP arkin g
C yc le
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P ark/P ay by
Spac e
P rogram C on c ept

• Sh elters/h ubsfree of c h arge,w ith ac c essc on trolm easures,
un tila d em an d th resh old ism et,w h en a n om in alfee w illbe
im plem en ted to c on trold em an d

• B ike loc kersto be upgrad ed to elec tron ic loc ks,allow in g d aily
an d m on th ly loc kerren tals

• O n -site ren taloption forun ban ked parkers

• P lac e loc kersin sid e sh elters,c ages,orh ub forad d ed sec urity

M on itorin gServic e

• Q uality c am era an d tw o-w ay speakersystem

• 24-h ourm on itorin gservic e

• C om m an d c en terstaff isalerted w h en d oorisen gaged to
allow form on itorin gof th e area

• Staff c an assistw ith question sorc on tac tsec urity orpolic e if
problem exists

P olic y Upd ates

• Ed uc ation w ith risk n otic esan d n ew sign age

• D isc ourage bic yc le storage

P rogram Concept

M onitoringS ervice

P olicy U pdates

eLock lockers, as seen at UCLA

Willowbrook/Rosa Parks Bike HubExample of monitoring control room
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Equity& P roc urem en tP roc ess

•New bic yc le parkin g option soffered to c om m un itiesth at
previously d id n oth ave bic yc le parkin g ac c ess

•P re-registration elim in ated m akin g parkin g ac c essible to
everyon e,n otjustsubsc ribers

•New program ism ore in c lusive by offerin g free sec ured
bic yc le parkin g atstation san d expan d in g sec ured loc kerparkin g
atn ew loc ation s

•Firstc on trac tproc urem en tin w h ic h W IN-LA provision s
w ere suc c essfully a partof th e solic itation proc ess
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Expan sion
Loc ation s

(LA ,W estsid e an d
South B ay)

E Lin e
DTSM
Expo/La B rea
Expo/C ren sh aw
Expo/Verm on t
LA TTC /Orth o

JLin e (south )
37th St/USC
Slauson
M an c h ester
H arborFreew ay
Rosec ran s
C arson

C Lin e
M ariposa
H aw th orn e/Len n ox
Verm on t/A th en s
A valon
Lon g B eac h B lvd

A Lin e
Slauson
Floren c e
Fireston e
C om pton
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Expan sion
Loc ation s
(SFV,SGV,an d

Eastsid e)

B L in e
H ollyw ood /H igh lan d
H ollyw ood /Vin e
Verm on t/Sun set
Verm on t/San ta M on ic a
Verm on t/B everly
W estlake/M ac A rth urP ark
7th St/M etro
P ersh in g Square

D Lin e*
W ilsh ire/Norm an d ie

L Lin e*
A llen
South P asad en a
South w estM useum
C h in atow n
M ariac h i P laza
In d ian a

JLin e (n orth )
LA C + USC
C alState LA
ElM on te

* Footh illExten sion an d P LE h ave 4
station seac h w ith sh eltersan d bike
loc kers
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CURRENT STATS
(Gateway Cities)

Station sw ith bike parkin g
7

B ic yc le loc kers
94

B ike H ubs
1

B ike H ub Spac es
86

A d d ition albic yc le loc kers
14
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Expan sion station s
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Questions
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