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System w ide A verage W eekday Ridership

Ridership A nalysis Relative to Equity Focused C om m unities
• B us:P ercentofallw eekday bus activity occurring w ithin Equity Focus C om m unities increased from 73% in O ct2019 to 76.2% in M arch 2022 (bus

stop data available m onth to m onth)
• Rail:P ercentofallw eekday railactivity occurring w ithin Equity Focus C om m unities increased from 51.7% to 59.9% from FY19 to FY21 (railstation

data available FiscalYear level)
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O peratorC onfirm ed C O V ID C ases
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Goal

Goal:no m ore than 30 new C O V ID cases perm onth foroperators

• A pril2022 total:22 operatorcases

• M ay 1-M ay 24,2022:20 operatorcases reported
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O peratorStaffing L evelN eed

• A s of4/30/22,there is a 617-operatordeficit,how everthere are 180 students in training

• N eed = operatorneed to return to fullservice (or3,667 bus and 326 rail,4,003 totaloperators)

Goal

A ctive 4/2/2022 4/9/2022 4/16/2022 4/23/2022 4/30/2022

B us 3,092 3,067 3,055 3,079 3,080

Rail 304 306 306 305 306

Total 3,396 3,373 3,361 3,384 3,386

D eficit 607 630 642 619 617

O perations C entralInstruction (O C I)S tudents 186 225 140 237 180
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O perating and H iring Recruitm entEfforts

Recruitm entS tatus – A pril1 – 30:
• 352 -N ew A pplicants received and are in the selection process
• 176 -C andidates are pending conditionaloffers
• 273 -C andidates w ith conditionaloffers ready to begin training
• 180 -Em ployees in training

Im plem ented:
• In-person B us O peratorH iring Eventheld A pril2,2022 w hich yielded 115 conditionaloffers
• In-person B us O peratorH iring Eventheld M ay 21,2022 atEastL os A ngeles C om m unity C ollege
• Im plem enting S park H ire,an autom atic interview ing platform in an effortto stream line the B us O perator

interview process and w illbegin the roll-outin July 2022

Em ployee engagem ent,incentive,and hiring program s:
• W eekend Rew ards
• N ew H ire S ign-O n B onus
• Em ployee ReferralP rogram
• B ooth atL A C ounty Fairon M ay 14-15,2022
• S tarting w age raised to $20.49 as ofA pril20,2022.
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B us O peratorSeparations D uring Training

FY19 FY20 FY21
TotalSeparations 685 629 504

Separated D uring Training 256 239 101
% ofallSeparations 37.4% 38.0% 20.0%

FY22

Jul21 A ug 21 Sep 21 O ct21 N ov 21 D ec 21 Jan 22 Feb 22 M ar22 A pr22 FY22 YTD

TotalSeparations 83 48 80 72 60 49 53 55 70 40 610

Separated D uring Training 26 10 8 15 6 2 8 12 14 23 124

% ofallSeparations 31.33% 20.83% 10.00% 20.83% 10.00% 4.08% 15.09% 21.82% 20.00% 57.50% 20.33%

A s ofA pril2022,retention is trending upw ard for B us O perators Training
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W eekly A verage O rdered C allB acks

Goal:N o m ore than 200 m andatory (ordered) callbacks perw eek system w ide
• February 2022 ordered callback average:681
• O rdered callbacks forw eek ending 4/23: 432

Goal
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M onthly C ancelled Service (D irectlyO perated)

Goal:N o m ore than 2.00% system w ide bus service cancellations

• W eek ending 4/30/22 averages:

• 3.39% W eekday (com pared to 15.81% in January 2022)

• 4.10% S aturday (com pared to 10.11% in January 2022)

• 9.08% S unday (com pared to 20.31% in January 2022)

• January 2022 “N o S how ” C om plaints:454

• A pril2022 “N o S how ” C om plaints:144

Goal
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C ontractServices M onthly Service C ancellations

Goal:N o m ore than 2.00% system w ide bus service cancellations

• W eek ending 4/30/22 averages:

• 9.00% W eekday (com pared to 10.00% in January 2022)

• 13.00% S aturday (com pared to 10.00% in January 2022)

• 11.00% S unday (com pared to 13.00% in January 2022)

• A ction:June 2022 S ervice A djustm ents planned to significantly reduce cancellation rates forC ontractS ervices bus service

Goal
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D irectlyO perated C ancellations byL ine Exceeding 5% (Since 2/20/22
Service C hange through 5/5/22)

L ine N am e N extGen Tier
% C ancelled Trips since

2/20 S ervice change
% C ancelled Trips before

2/20 S ervice change
% w ithin EFC * A rea

240 Reseda 1 8.40% 25.30% 13% San Fernando

18 W hittier & 6th St 1 7.90% 21.20% 85% EastL A -W est L A

20 W ilshire 1 7.30% 19.80% 35% D ow ntow n -Santa M onica

210 C renshaw 1 6.80% 26.30% 63% H ollyw ood-South L A

53 C entralA v 1 6.50% 25.10% 72% South L A -D ow ntow n

45 B roadw ay 1 6.40% 20.70% 98% South L A -D ow ntow n-L incoln H ts

204 V erm ont 1 6.30% 19.10% 100% H ollyw ood-South L A

2 Sunset 1 6.00% 19.30% 56% D ow ntow n -W estw ood

66 8th St 1 5.90% 16.40% 87% EastL A -D ow ntow n-W ilshire

150 Topanga-V entura 3 5.60% 21.40% 27% San Fernando

207 W estern 1 5.50% 29.60% 89% H ollyw ood-South L A

14 B everly-A dam s 2 5.50% 16.20% 70% W est L A -D ow ntow n

115 M anchester 1 5.40% 16.70% 48% South B ay -Gatew ay

40 H aw thorne 1 5.40% 24.10% 62% South B ay -D ow ntow n

60 L ong B each 1 5.30% 15.80% 71% South L A -D ow ntow n

28 O lym pic 1 5.10% 13.70% 44% W est L A -D ow ntow n

754 V erm ont Rapid 1 5.10% 44.70% 100% H ollyw ood-South L A
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C ontractServices C ancellations by L ine – Exceeding 5%
(Since 2/20/22 Service C hange through 4/30/22)

L ine N am e N extGen Tier& S ervice C ouncil
% C ancelled Trips

since 2/20
S ervice C hange

% C ancelled Trips
before 2/20 S ervice

C hange

% w ithin
Equity Focus
C om m unities

A rea

232 S epulveda B l-P acific C oastH w y 3,S outh B ay C ities,Gatew ay C ities 13.67% 16.20% 29% L A X -L ong B each

266 Rosem ead B l 3,Gatew ay C ities,S an GabrielV alley 10.32% 15.23% 30% S ierra M adre -L akew ood

603
S an Fernando Rd -Ram partS t-
H ooverS t

2,W estside C entral,San Fernando V alley 10.08% 5.64% 73% Glendale -D ow ntow n L A

177 JP L – C alTech P asadena 4,S an GabrielV alley 9.66% 5.04% 15% P asadena

205 W ilm ington A v -V erm ontA v 3,S outh B ay C ities,Gatew ay C ities 8.51% 10.26% 29% W illow brook -S an P edro

125 Rosecrans A v 3,S outh B ay C ities,Gatew ay C ities 7.43% 10.91% 42% ElS egundo -N orw alk

605
L A C + U S C M ed C enter
O utpatientS huttle

2,W estside C entral 6.61% 5.50% 100% L os A ngeles -B oyle H eights

577 I-605 Freew ay 4,S an GabrielV alley, 5.84% 6.81% 14% ElM onte -L ong B each

256
Eastern A v -A v 64 -W ashington
B l

4,S an GabrielV alley,W estside C entral 5.65% 7.54% 35% C om m erce -S ierra M adre

501
N orth H ollyw ood -P asadena
Express

3,S an Fernando V alley,San GabrielV alley 5.32% 4.20% 18% N orth H ollyw ood -P asadena

96 Griffith P k D r 4,S an Fernando V alley,W estside C entral 5.31% 5.23% 50% D ow ntow n L A -B urbank

128 A londra B l 4,Gatew ay C ities 4.87% 6.32% 34% C om pton -C erritos

167 P lum m er-C oldw aterC anyon 4,S an Fernando V alley 3.98% 1.59% 28% C hatsw orth -S tudio C ity

130 A rtesia B l 3,Gatew ay C ities 3.08% 1.06% 36% C erritos -A rtesia

218 L aurelC anyon B l-Fairfax B l 4,S an Fernando V alley,W estside C entral 2.74% 1.93% 6% S tudio C ity -C edars S inaiM edicalC enter

A ctions
• U tilize various recruitm entm ethods & partnerships to increase C ontractS ervices B us O perators Em ployee A ppreciation P rogram s to im prove

O peratorretention & calloffrates
• A s partofthe June 2022 S ervice C hange,adjusted service on L ines 125,177,232,501,577,603,605
• TransferofL ine 130 to L ong B each Transit(becom es L ine 141)
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Status ofC onditions forService Restoration

GO A L
L A S T TIM E

A C H IEV ED GO A L

S TA TU S
(w eek ending

2/5/22)

S TA TU S
(w eek ending

4/30/22)

O peratorC O V ID
C ases

30 orless perm onth N ov 2021
459

Jan 2022 (m onth)
22

A pr2022 (m onth)

O peratorS taffing
L evel

4,003 operators P re-C O V ID 3,423 3,386*

C ancelled S ervice 2.00% orless perday M ay 2021

11.00%
w eekday

8.00% S at
20.00% S un

3.39%
w eekday

4.10% S at
9.08% S un

O rdered C allB acks 200 orless perw eek D ec 2020
766

(perw eek in Jan 2022)
432

*O peratorstaffing leveldoes notrepresentcandidates yielded from the M arch/A pril2022 hiring events as they m ust

successfully com plete a tw o-m onth training and are currently notcounted in active operatorcounts
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June 2022 Service C hange

S ervice Q uality -Goals

• Restore fullservice as soon as possible
• Restore w ith a N extGen equity lens
• P rioritize service reliability
• Elim inate no show s/cancellation

S ervice Q uality C hanges
• Service Restoration:Increase frequency on

19 w eekday,4 Saturday,3 Sunday lines
• O verallincrease 6.3 to 6.5 m illion annual

Revenue Service H ours,even after 43K
reduction to protectlow frequency
contracted lines

• Increase service w here ridership strongest,
m ore than halfon m ajority equity lines

• Im prove reliability:65 w eekday,42
Saturday,25 Sunday line schedules
adjusted

V aluing O urEm ployees-Goals

• Reduce operatorturnover
• Reduce ordered callbacks
• Elim inate longestassignm ents
• M atch schedules to increased

traffic

C hanges
• M atch schedules to increased

traffic on 65 w eekday,42
Saturday,25 Sunday lines

• Elim inate longestassignm ents
• M ore frequentservice to spread

outloads

N extGen B us P lan
Im plem entation

• Transfer one line (A rtesia 130
East) to becom e L ong B each
TransitRoute 141

• M inorreroutes for construction,
localstreetchanges,sim plify
service

• Staffw illprom ote changes plus
signs atim pacted stops
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FullService Restoration by June 2022
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S ervice Q uality
Fullservice restoration by
June
O perator deficitof470+
results in significant
cancellations up to 18%
Significantim pacts to EFC s
w ith random cancellations

V aluing O urEm ployees
O rdered callbacks increase to
over700/w eek
A lllong assignm ents rem ain
L im ited im provem entto
schedules
H igh turnover due to stress
and fatigue

• N ote:L ightred and green indicate cancellations and callbacks reduced w ithoutrail

transfers forC /L A X and RegionalC onnector
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FullService Restoration by Septem ber2022

7.0M R S H 7.0M R S H6.3M R S H 6.65-6.75M R S H
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S ervice Q uality

Fullservice restoration by
Septem ber

O perator deficitof300+ results
in m oderate cancellations up to
9%

M oderate im pacts to EFC s w ith
random cancellations

V aluing O urEm ployees

O rdered callbacks reduced to
under500/w eek

M ostlong assignm ents rem ain

M oderate im provem entto
schedules

N ote:A dditional100K RS H can be restored in June w ithoutrailtransfers forC /L A X and RegionalC onnector,or

additionalcancellations and callbacks can be reduced (show n in lightred and green)
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FullService Restoration by D ecem ber2022
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S ervice Q uality
Fullservice restoration by
D ecem ber
O perator deficitof150+
results in m inorcancellations
up to 5%
M inorim pactto EFC s w ith
random cancellations

V aluing O urEm ployees
O rdered callbacks reduced to
around 300/w eek
M ostlong assignm ents
rem ain
Significantim provem ents to
schedules
Reduce operator turnover
w ith less stress and fatigue

N ote:L ightred and green indicate cancellations and callbacks reduced w ithoutrailtransfers forC /L A X and

RegionalC onnector



17

June 2022 Service Restoration



TA P Rem inders

W hen contacting TA P custom erservice to reportissues w ith a TA P card,have the follow ing inform ation
ready:
• W hattype ofcard does the custom erhave? (physicalcard or virtual)
• W here w as the fare purchase? (O nline,TP V ,C ustom erC enter,M obile A pp,P hone?)
• H ow long ago w as the fare purchased?
• W here w as fare/card used w hen you received an error? (B us or Rail)

L astbutnotleast,be patientw ith your B us O perators.W e have lots ofnew operators w ho are stilllearning
the nuances ofthe TA P system .

Fare paid w ith a TA P card includes 2 hours ofunlim ited transfers to M etro railand bus in one
direction (no roundtrips).

Register,reload,check your balance + expiration date ofyour TA P card
 O nline attaptogo.netor by calling 866.TA P TO GO (866.827.8646).B enefits include:

• B alance protection:Ifyour card is lostor stolen,you can recoverthe balance and transferitto a
new card.

• A bility to transfera rem aining balance from one TA P card to another
• C onsolidation ofrem aining balances from severalTA P cards to one

18



L IFE program representatives w illbe available ata L IFE P rogram P op-U p atL ong B each M ulti-S ervice
C enteron M onday,June 27 from 9:00 am -3:00 pm to assistw ith enrollm entin the L IFE (L ow Incom e
Fare is Easy) P rogram .The L IFE P rogram offers deep discounts forlow -incom e riders,and new L IFE
riders get90 days offree rides

W here:L ong B each M ulti-S ervice C enter,1301 W .12th S t.L ong B each,C A 90813

W hatto bring:
 P hoto ID
 TA P card,ifyou currently have one
 You have the option to self-certify orprovide proofofincom e to show you m eetthe L IFE P rogram

incom e levels.P roofofincom e exam ples:M edi-C al,EB T,any proofofpublic benefit,SocialS ecurity
aw ard,check stub or tax return.

June 27 L IFE P rogram P op-U p atL ong B each M ulti-S ervice C enter

19



L A P ride June 11-12

A ftertw o years w ithoutan in-person festivalor parade due to C O V ID -19,a P ride 2022 is
being planned to be held on June 11-12 to include an in-person parade and a m usic
event.

JU N E 11:L A P RID E IN TH E P A RK
C hristina A guilera is the headlinerofL A P ride in the P ark,a m usic eventw ith tw o stages,
sponsoractivations,exhibitors,and food and drink atL os A ngeles State H istoric P ark.
Gates open at1P M ,and the party goes until11P M .Easily accessed from C hinatow n
Station

JU N E 12:L A P RID E P A RA D E
This iconic L GB TQ + procession w illinclude over130 contingents ofm archers,
perform ers,nonprofits,celebrities,and the businesses thatproudly celebrate their
L GB TQ + em ployees w ho w illbe on hand to delightand inspire as they w alk in the 52nd
A nnualL A P ride P arade.P arade view ing is free and step-offis at10:30A M .

P arade Route:H ollyw ood B l& C ahuenga to H ighland,south on H ighland to S unsetB l.,
Easton S unsetto C ahuenga.B estaccessed via H ollyw ood/H ighland Station

20



A nnualKingdom D ay P arade -M onday,June 20 at11am

M etro’s replica bus thatw illbe
used forthe Kingdom D ayP arade.

21



Rosecrans/M arquartGroundbreaking

O n Thursday,June 2,M etro broke ground on the projectto build a bridge for freightand passengertrains over the
busy intersection ofRosecrans/M arquardtA v in Santa Fe Springs.The railbridge w illallow for freightand passengers
trains to cross the intersection w ithoutdisrupting localtraffic.The $156-m illion projectis expected to be com pleted
in 2025.

O n average,trains cross the intersection aboutevery 7 m inutes,stalling vehicle traffic for a totalof21 hours per
w eek.A n estim ated 45,000 vehicles and 135 trains travelthrough this intersection each day.From 2013 to 2019,the
C alifornia P ublic Utilities C om m ission recorded 31 rail-m otorvehicle incidents atthe intersection resulting in six
fatalities and seven injuries.

To m ake this projectpossible,severaltransportation agencies provided the follow ing funding:
• C alifornia H igh Speed RailP roposition 1A – $76.67 m illion
• C alifornia P ublic U tilities C om m ission Section 190-C ity ofSanta Fe Springs – $15 m illion
• B urlington N orthern Santa Fe Railw ay – $7.27 m illion
• L .A .C ounty M easure R sales tax – $26.50 m illion
• FederalTransportation Investm entGenerating Econom y Recovery (TIGER)-$15 m illion
• C alifornia Senate B ill1 Trade C orridor Enhancem entP rogram (TC EP ) – $7 m illion
• C alifornia State Transportation Im provem entP rogram (STIP ) – $9 m illion

Form ore inform ation aboutthe project,see:m etro.net/projects/rosecrans-m arquardt-grade-separation.
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I-405 C om prehensive M ultim odalC orridorP lan
C om m entP eriod C loses Friday,June 10

M etro is developing a qualified com prehensive m ultim odalcorridorplan (C M C P ) forthe I-405
w ithin L A C ounty This C M C P w illallow M etro to com pete forand secure a portion ofthe $250
m illion in S enate B ill(S B 1) state funding thatis m ade available through the Solutions for
C ongested C orridors P rogram (S C C P ).
• V iew the D raftI-405 C M C P and draftprojectlistatm etro.net/405cm cp.
• L earn m ore atour interactive StoryM ap: https://bit.ly/405cm cpstorym ap

The public com m entperiod forthe C M C P w illbe open through Friday,June 10th.C om m ents can
be subm itted via the online com m entform ,U .S .m ailorby phone:

• O nline C om m entForm :https://bit.ly/405cm cpcom m entform
• P hone:213.418.3422
• U.S.M ail:Z oe Unruh,C M C P P rojectM anager

M etro
O ne Gatew ay P laza,M S 99-13-1
L os A ngeles,C A 90012

For m ore inform ation,visitm etro.net/405cm cp.
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http://www.metro.net/405cmcp
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F405cmcpstorymap&data=05%7C01%7CMarquezMat%40metro.net%7Cee1eedb7a1d14d40b1ae08da2fb3375d%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C637874744592388355%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=rN%2FN45mpA3adMDkOO7mOefBfDsR25XK8FUdn0ur%2Bzgs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F405cmcpcommentform&data=05%7C01%7CMarquezMat%40metro.net%7C15bb715cdac14911499608da2eb48042%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C637873650626698294%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=hNDIQSzbDyLlpDmT%2BDY2CvpLpY%2BVJZgxcax5%2Fr3SAbM%3D&reserved=0
http://www.metro.net/405cmcp


Railto RailGroundbreaking June 24
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M etro w illhosta groundbreaking cerem ony for the Railto RailA ctive Transportation
C orridor P rojecton Friday,June 24 at10 am .The eventw illbe held atN ortheast
corner ofSlauson A v/N orm andie A v.

The 5.3-m ile,$115 m illion Segm ent A projectw illprovide biking and w alking paths
to the future K L ine Fairview H eights Station and A L ine (B lue) Slauson Station,
im proving m ultim odalconnectivity in historically disadvantaged com m unities,
enhancing access to key destinations and providing a safer path oftravelfor
pedestrians and bicyclists.

P rojectinform ation:m etro.net/projects/railtorivera/



Eastside P hase 2 V irtualU pdate M eetings in June,
D EIR to be Released June 30
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The D raftEIR w illbe available forpublic review and com m entfor 60 days beginning on June 30,2022.The
docum entcan be view ed online atm etro.net/eastsidephase2 or atrepository sites w here printed copies w ill
be available.

P rior to the release ofthe D raftEIR,M etro is hosting tw o com m unity inform ation sessions to share details on
the m aintenance and storage facilities (M S F) and the InitialO perating S egm ent(IO S ) options,and to provide
inform ation on how to com m enton the D raftEIR.

 V irtualcom m unity inform ation session # 1:M onday,June 27,2022,6–7pm
Z oom L ink:tinyurl.com /2vn4u4ajC all-In N um ber:213.338.8477 M eeting ID :842 8987 3444
In-P erson Resource L ocation* Kaiser P erm anente M edicalO ffices (N ortheastP arking L ot) 5119 P om ona B l,L os
A ngeles,C A 90022

 V irtualcom m unity inform ation session # 2:W ednesday,June 29,2022,6–7pm
Z oom L ink:tinyurl.com /2p8vtw tu C all-In N um ber:213.338.8477 M eeting ID :819 5786 7651
In-P erson Resource L ocation* P helan L anguage A cadem y 7150 C ully A v,W hittier,C A 90606

In-person and virtualpublic hearings w illbe held in July and A ugust.M eeting locations and virtuallinks w ill
be posted on the M etro w ebsite later this m onth atm etro.net/eastsidephase2



6th A nnualO lderA dultTransportation Expo – June 29

M etro’s O n The M ove Riders P rogram w illhostthe 6th A nnualO lder A dult
Transportation Expo in collaboration w ith A A RP .This free eventis geared tow ards
helping older people navigate public transit.

• W ednesday,June 29,2022 9am – 2pm (doors open at8:30am )

• P asadena C onvention C enter 300 EastGreen S tP asadena,C A 91101

• P lan your trip on public transportation by calling M etro at323.466.3876 or by visiting m etro.net.

• D aily parking rates atthe P asadena C onvention C enter range betw een $15–$30.

Register today by:
• visiting otm rp-expo2022.eventbrite.com

• calling 213.922.2299 or,

• em ailing onthem ove@ m etro.net

D eadline to RS V P forthis free eventis June 22,2022.

26


	Metro Bus Performance Report
	Slide Number  2
	Operator Confirmed COVID Cases
	Slide Number  4
	Slide Number  5
	Slide Number  6
	Slide Number  7
	Slide Number  8
	Slide Number  9
	Slide Number  10
	Slide Number  11
	Slide Number  12
	Slide Number  13
	Slide Number  14
	Slide Number  15
	Slide Number  16
	Slide Number  17
	TAP Reminders
	Slide Number  19
	LA Pride June 11-12
	Annual Kingdom Day Parade  - Monday, June 20 at 11am
	Slide Number  22
	I-405 Comprehensive Multimodal Corridor Plan �Comment Period Closes Friday, June 10
	Slide Number  24
	Slide Number  25
	6th Annual Older Adult Transportation Expo – June 29

